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1. Program description:
The Southern California Gas Company (SoCalGas) Home Energy Efficiency Survey (HEES) program is a statewide residential audit program that provides residential customers the opportunity to participate in a Mail-In, Online, and 
In-Home energy analysis of their homes.  The primary intent of the program is to increase customer awareness of energy efficiency opportunities and prompt participation and greater crossover within other energy efficiency rebate programs.
2. Administrative activities:
Routine monthly administrative activities include but are not limited to the following activities:  manage and track current survey program in production, manage and develop new survey program enhancements, contract management, respond to customer inquiries and concerns, plan future marketing events, and manage program budgets and expenditures. 
Additional administrative activities for the second quarter included:

· Facilitated a meeting with Burbank Water and Power to explore the opportunity to collaborate on a joint utility energy survey program, which will contribute to the Big Bold Strategy of optimizing the use of Energy Efficient funds amongst the electric, gas, and water agencies in order to reach more customers with more customized and comprehensive surveys that will achieve the program goals of each utility that shares common customers.  
· Met with SCE to discuss the development of a Multi-Family and Common Area energy audit which will broaden the scope of the existing survey tool to address the special needs of renters and multi-family complex owners and management.
· Coordinated meeting with SoCalGas’ Low Income Programs team to evaluate collaborative opportunities to offer shared customers the products and services of both programs during the initial customer contact, thereby optimizing the cost-effectiveness of both programs while providing a broader array of available services which will assist customers in reducing their energy usage. 
· Continued to work with SCE to enhance the HEES tool with a “carbon footprint” calculation capability and more graphical bill comparison features which will enhance the feedback available to customers for assisting them in making informed energy decisions.
· Continued to enhance the customer participation process for all survey types. 

3. Marketing activities:
· Continued efforts between Single Family Rebate (SFR) Program and HEES.  HEES continuing to leverage SFR low-flow showerheads and faucet aerators as Home Energy Efficiency Kit (EE Kit) gifts to Online, In-Home, and Mail-In HEES participants.  
· Started 2009-2011 joint-utility marketing strategy discussions with Edison.

· Coordinated efforts with Edison to create a more colorful five minute paper survey in multiple languages for outreach events.

· Continued efforts to enhance In-Language HEES accessibility directly from the SoCalGas website by providing “other language” options on the SoCalGas website landing page.  This will provide a direct link to the customer-selected in-language survey site.  These efforts will facilitate the ease at which customers, whose primary language is not English, can access the survey.  The language options include Spanish, Korean, Chinese, and Vietnamese.
4. Direct implementation activities:
· The Online HEES continues to be the most cost-effective delivery channel in the joint marketing of our energy efficiency resources to SoCalGas and SCE customers.  
· All In-Language survey websites (Spanish, Korean, Chinese, and Vietnamese) are currently in development and are expected to be available on the KEMA Gateway website by the end of the 3rd quarter 2008. 
· The MyAccount/HEES Integration development project is in process.  Its aim is to enhance the user experience by foregoing an extra login at the point the user jumps site, and takes the Home Energy Survey.  Led by Customer Care South, the project has completed the Requirements, System Design, and Detail Design phases.  The construct/build phase is pending, with a projected release date for the 1st quarter of 2009.
· Energy auditors are continuing “direct installation” of the showerheads and aerators upon completion of In-Home energy surveys.  
· As of the 2nd quarter of 2008, the fulfillment contractor for joint SoCalGas/SCE customer surveys has assembled, packaged, and mailed out 23,538 EE Kits to Online and Mail-In HEES participants. 
· As of the 2nd quarter of 2008, energy auditors have either directly installed or hand delivered 1,871 EE Kits as an incentive to customers who participate in the In-Home HEES program.
5. Program performance/program status:
 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain:

· SoCalGas new Online HEES is continuing to perform exceptionally strong.  It has exceeded its three-year goal. 
· The Mail-In HEES has reached 99% of its three-year goal.  
· The In-Home HEES has reached 123% of its three-year goal.

6. Program achievements (non-resource programs only): 
· 33,944 SoCalGas Online HEES completed.  (Met three year goal.)
· 7,409 SoCalGas In-Home HEES completed.  (Met three year goal.)
· 23,801 SoCalGas Mail-In HEES completed.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
Continuing to work with SCE and KEMA (vendor) to implement the remainder of the 2008 Mail-In Survey marketing strategy and mailing schedule.  All Asian-Language HEES website links will be available for customer use by the end of the 3rd quarter 2008.  
9. Changes to staffing and staff responsibilities, if any:
None
10. Changes to contracts:
None
11. Changes to contractors and contractor responsibilities, if any:
None
12. Number of customer complaints received:
None
13. Revisions to program theory and logic model, if any:
None
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