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1. Program Description:

Custom Language Efficiency Outreach (CLEO) - CLEO is a local, highly targeted residential and small commercial, energy efficiency marketing, outreach, education and training Program that targets the hard-to-reach, Vietnamese, Indian, Chinese and Korean, (VICK) speaking residential and small business commercial customers of Southern California Edison (SCE) and Southern California Gas Company (SCG). This offering is an element of the SCE Education, Training and Outreach Program.  The CLEO program will target joint SCE and SCG customers in demographic belts in Los Angeles, San Bernardino and Orange Counties with a high concentration of ethnic Asian customers.

CLEO is a ‘Non-Resource’ program with no energy saving goals. However the program, whenever possible, will provide a closure to the energy information by encouraging implementation of the energy efficiency measures.
HEES: The CLEO program added on a HEES – Home Energy Efficiency Survey component. HEES will target Vietnamese, Chinese and Korean customers as an in-language, in-home, and phone home energy efficiency audit offering. 

2. Administrative Activities:

CLEO:
· CLEO team and program managers from SCE and SCG met in person and over teleconference meetings every week to discuss and resolve specific program issues
· CLEO is being consolidated based on customer feedback. For example the remaining TV spots will be traded for Newspaper spots and other activities with a greater impact.

· CLEO’s highly successful seminar series in Chinese, Vietnamese and Korean languages continue to exceed participation expectations. In line with our philosophy of ‘No Customer Left Behind’ CLEO continues to actively enroll customers calling the CLEO in-language toll free hotlines.

      HEES:
· GES and SCE started discussing implementation of the in-language Home Energy Efficiency Surveys (HEES). CLEO started mobilizing to expand the program so as to offer the in-language HEES services. 
· GES received Change Order No. 3 dated 06/20/08 to build upon the momentum of the in-language HEES efforts.
·    CLEO received HEES sign-up brochures in Chinese and Vietnamese languages.
· A background check was conducted by ADP services (security company) on 
      new home auditors.

· In May CLEO-HEES switched to reporting the HEES numbers synchronized with different spreadsheet approved by SCE.
3. Marketing Activities:

CLEO:

· CLEO participated with a well decorated Booth in the Networks Asia Chinese Festival held at the Santa Anita Park in Arcadia.

· CLEO participated with a well decorated Booth in the Global Tsu Zu Festival organized by a Chinese Buddhist FBO. 

· CLEO’s Korean staff continued their outreach to Korean FBO’s.

· CLEO contacted the winners of the drawing contests selected by SCE. The winning entries received prizes from the Mayor of the City of Rosemead, along with the Mayor pro-tem and a city councilwoman. Winners were featured in local Chinese Newspapers. 
· CLEO launched an aggressive media campaign on Radio, Newspaper and Television targeting the Chinese and Vietnamese customers. This media blitz resulted in excellent participation at CLEO seminars.
· The re-designed CLEO program web-site www.cleosave.com was updated. Customer can view and enroll for upcoming seminars and request free in-home surveys directly from the web-site.
HEES:

· Over 1200 customers visited the Chinese Networks Asia celebrations at Santa Anita Park in Arcadia. CLEO Booth and eagerly participated in CLEO offerings. The booth resulted in 150, 5-minute HEES and over 150 customers signed up for in-home surveys.

· Over 1000 customers visited the CLEO Booth in the Global Tsu Zu Festival organized by a Chinese Buddhist FBO.  Customers filled up over 200 HEES surveys and also requested in-home surveys.

· CLEO staff actively made appointments over the toll free lines and provided customers the free in-home energy surveys.

· CLEO also drew upon the Vietnamese seminar attendees in 2007 offering them the opportunity to participate in the HEES program.

· Over 200 customers were signed for the in-home audit from the customers participating in CLEO seminars.

4. Direct Implementation Activities:

CLEO:
· On April 5th. CLEO invited winners of the School ‘Energy Artist’ contest to the Rosemead City Hall. Winners were awarded Barnes and Noble and Target gift certificates and plaques. 

· On April 5th. CLEO presented a Chinese Language energy efficiency seminar at the City of Rosemead, Community Center. . The Mayor of the City of Rosemead along with the Mayor pro-tem and a Councilwoman presented the Key note speeches encouraging attendees to take advantage of CLEO’s program offerings and save energy, save money and save environment. The seminars were attended by over 225 customers. Over 80% of the attendees requested for home energy surveys. Customers completed over 150 short HEES surveys.

· On April 19th. CLEO presented a Vietnamese Language energy efficiency seminar at Nguoi Viet, Garden Grove. The seminars were attended by over 100 customers. Customers completed 68 short HEES surveys.

· On April 26th. CLEO participated with a well decorated Booth in the Networks Asia Chinese Festival held at the Santa Anita Park in Arcadia.

· On May 11th CLEO participated with a well decorated Booth in the Global Tsu Zu Festival organized by a Chinese Buddhist FBO. 

· On June 7th. CLEO offered a seminar at the Best Western Hotel in Rowland Heights. Over 180 customers attended the seminars.

· On June 29th. CLEO offered a Korean Seminar at the Union Evangelical Church in West Covina. The seminar was attended by over 50 customers.

HEES:

· In April, CLEO-HEES completed 241 In-home surveys and 10 Phone surveys. HEES implementation details are provided below. CLEO auditors installed 1038 CFL’s (13W - 325; 20W - 435; 23W – 278), 2 showerheads and 2 faucet aerators CLEO-HEES mailed or delivered the 251 energy efficiency Kits to customers participating in the surveys.

· In May, CLEO-HEES switched to reporting the HEES numbers synchronized with KEMA’s spreadsheet approval by SCE. As a result over 194 pending surveys from January to April were approved and the reports mailed to customers. In May, CLEO completed 224 In-home surveys and 25 Phone surveys. CLEO auditors installed 913 CFL’s (13W - 86; 20W - 335; 23W – 492), 4 showerheads and 36 home - faucet aerators at the 224 audited homes. CLEO mailed or delivered the 249 energy efficiency Kits to customers participating in the surveys.

· In June, CLEO-HEES completed 187 In-home surveys and 21 Phone surveys. HEES implementation details are provided below. CLEO auditors installed 764 CFL’s (13W - 277; 20W - 202; 23W – 285), 3 showerheads and 15 faucet aerators CLEO-HEES mailed or delivered the 208 energy efficiency Kits to customers participating in the surveys.

5. Program Performance/Program Status:
( Program is on target

⁬ Program is exceeding expectations

⁬ Program is falling short of expectations
CLEO has aggressively launched the marketing and implementation of the program. CLEO is on track to meet and exceed the overall program goals. CLEO has enrolled over 600 Chinese, Vietnamese and Korean customers while presenting 13 seminars. Cumulatively CLEO has completed nearly 90% of its overall goals.
6. Program Achievements (non-resource programs only):

CLEO:
· Year to date (YTD) CLEO has completed and received approval for 2600, 5-minute HEES surveys - 130% of program goal, participated in 15 community events Booth – 100% of program Goal, offered 67 seminars with a overall attendance of more than 2500 customers – 89% of program goals and offered over 600 spots on radio, newspaper and television – 83% of media goals. The program continues to build significant community relations and brand recognition.

HEES:
· In Q-2, CLEO-HEES built on the excellent momentum of Q-1. For the second quarter overall CLEO-HEES completed 652 in-language, in-home surveys, 56 Phone home surveys and installed 2715 compact fluorescent lamps. In addition 9 showerheads and 53 faucet aerators were installed in these homes and 708 Energy Efficiency Kits were directly delivered to customers.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.)
· None reported

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

CLEO:
· CLEO has partnered with the City of Rosemead and Monterey Park and will offer a series of seminars at the Rosemead City Hall. CLEO will also extend to the City of Irvine and present seminars to the Chinese communities and senior centers. CLEO will continue to partner with local cities and offer free energy saving seminars. 
HEES:
· CLEO plans to offer in-home, in-language HEES surveys to the Chinese, Vietnamese and Korean communities. CLEO will streamline the reporting mechanisms and build on the HEES experience to carve a sustainable HEES program in the ethnic Chinese, Vietnamese and Korean communities.
9. Changes to staffing and staff responsibilities, if any
· None reported

10. Changes to contracts, if any

· None reported
11. Changes to contractors and contractor responsibilities, if any

· None reported
12. Number of customer complaints received
· None reported
13. Revisions to program theory and logic model, if any

· None reported
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Date: April 5th., 2008    Venue: Rosemead City Hall
From Left Mayor John Tran, Council Women Ms. Polly Low and Mayor Pro-tem Mr. John Nunez  and Basu Mukherjee (CLEO Program) with the winners of the ‘Energy Artist Contest’.               
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