2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	Constant Volume Retrofit Program (CVRP)

	Program Number:
	SCG3536

	Quarter:
	Second Quarter 2008 (April - June)


1. Program description

The Constant Volume Retrofit Program (CVRP) provides retrofits of constant volume HVAC systems that serve multiple zones to variable volume systems using a wireless temperature sensors and discharge air regulation technique, a controls application (DART).

2. Administrative activities 

· Regular administrative activities were conducted related to program implementation. 
3. 
Marketing activities 

· Marketing activities resumed during the reporting period in the form of picking up with existing customer.
· Marketing activities included conference calls and meetings with customers to encourage them to sign program enrollment applications. 

· No new customers were marketed to during this period. 

4.
Direct implementation activities 
Direct implementation activity has been limited to facility assessment and the engineering monitoring and analysis required to produce the CVRP detailed engineering reports for one customer.   

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

CVRP is working towards completing a final engineering report and obtaining a single and final customer enrollment. In addition, we are working to motivate an existing customer to commit to the program..

6. Program achievements (non-resource programs only): 

· Not applicable

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None to report. 

8. Discussion of near-term plans for program over the coming months (e.g., marketing 

and outreach efforts that are expected to significantly increase program participation, etc.)

· Near term plans include completing a detailed engineering report for customer presentation and moving that customer to the program commitment and installation phases.  In addition,  we are working to gain participation commitment from a second customer who has already received their detailed engineering report.  
9. Changes to staffing and staff responsibilities, if any.

· None

10. 
Changes to contracts

· Contract change order was issued and executed during the reporting period, increasing program goals and funding.

11. 
Changes to contractors and contractor responsibilities, if any

· None

12. 
Number of customer complaints received

· None

13. 
Revisions to program theory and logic model, if any

· None
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