Program Title: Statewide Nonresidential Express Efficiency Program 

I. Program Overview

This statewide program offers nonresidential prescriptive rebates for specific, proven energy efficient measures including lighting, HVAC, refrigeration, agriculture, gas, LED lighting technology and motor retrofit measures.  The program is limited to small and medium customers with an emphasis on the hard-to reach sector.  

The Express Efficiency program at SoCalGas only offers rebates on selected gas measures.  These measures include clothes washers, greenhouse curtains, boilers, water and space heaters, pipe and tank insulation and various cooking equipment. 

II. Program Summary

In compliance with Decision (D.) 03-01-038, all accomplishments will apply toward 2003 program targets.

1. Total program budget =  $3,255,000 *

Expenditures to date =  $1,629,211

* The program budget has been adjusted to reflect the October 10, 2003 Commission's approval regarding SoCalGas' Motion to replace funds inadvertently removed from SoCalGas’ PY 2003 statewide and local program budgets in D.03-04-055.  

2. Total net demand reduction and energy savings 

	
	Net Peak kW
	Net kWh
	Net Therms

	Target
	N\A
	17,086
	2,162,482

	Actual
	N\A
	732,226
	    918,561

	Committed/Reserved**
	N\A
	  16,372
	1,569,759

	Total Actual and Committed (Recorded)
	N\A
	748,598
	2,488,320


** Not accounted for in Excel workbook 

3. Total number of customers served

Projected: No projections in the Implementation Plan

Actual:  116 applications received

Reservations:  76 applications (255 measures)
4. Projected and actual number of units

Please refer to the program activity tables shown in the corresponding program workbook.

5. Total rebates ($) paid = $$ 473,878 

Total incentives ($) committed = $0

III. Program Implementations Status

1. Status of program delivery: 

In compliance with D. 03-04-055, the 2003 program began in April 2003.  

Beginning September 22, 2003, and for the remainder of PY 2003, the Commission’s Energy Division granted the IOUs’ request to increase Express Efficiency incentive rebate levels by up to 60 percent for measures that the joint utilities program managers deemed appropriate.  

2. Customer Enrollment

Copies of the rebate applications were sent to the California Public Utilities Commission Energy Division.  

3. Workbook

Please refer to informational tables shown in the program workbook for details of program expenditures and program activities.

4. Training

This program did not sponsor any external training during the quarter. 

5. Marketing:  

	List Pieces
	Quantity
	Method of Delivery
	# w/Each Method

	Express Efficiency application
	7,693
	US mail

E-mail

Hand delivered

Fax
	6,537

462

684

10

	Chamber of Commerce publication with Express ad
	300
	Mailed to businesses on Chamber of Commerce mailing list 
	300

	Cash Rebate Program is Back brochure aka Equipment replacement 
	2,688
	US mail

Hand delivered

E-mail
	2,313

300

75

	Letter Explaining Express Efficiency Program
	7,884
	US Mail

E-Mail

Fax
	7,716

110

58

	Summer Barbeque Vendor Mixer and Seminar Survey Evaluation
	179
	US Mail  

E-Mail
	112

67

	Rebate Program Update 2003 Letter
	1704
	E-Mail

US Mail
	1344

360

	Revised Express Efficiency application
	1,000
	Hand delivered
	250


· http://www.socalgas.com/ - SoCalGas’s Web home page

· http://www.socalgas.com/business/cash_for_you/er_express_rebates.shtml – SoCalGas’s Express Efficiency Web site page

6. Hard to Reach 

The PY2003 target is that 42% of the Express Efficiency applications will be from hard-to-reach customers.  Through the third quarter 2003, 41% of the SoCalGas Express Efficiency applications were from hard-to-reach customers.

IV. Program Accomplishments

3rd Quarter accomplishments include:

· In July, the IOU Team submitted a joint utility proposal to the Energy Division to increase incentive levels for certain energy efficient measures to focus on the needs of the smaller and medium sized customer.  The incentive amounts were based upon the results of a study conducted on behalf of the IOUs.  On September 22, 2003, the Energy Division granted IOUs to increase incentive rebate levels by up to 60 percent for Express measures that utility program managers deemed appropriate.  The IOUs immediately announced the new rebate levels via emails, customer contacts and printed material.  

· The IOU Team completed the translation of the 2003 Express Efficiency Program applications into Spanish and Vietnamese.  SoCalGas also offers on-line applications in Chinese and Korean. 

· PG&E, San Diego Gas and Electric Company (SDG&E), and Southern California Electric Company (SCE) promoted the statewide Express Efficiency program by sponsoring a quarterly ad with the California Air Conditioning Contractors of America (Cal-ACCA) organization.  

· To assist customers needing project financing, Safe-Bidco, a nonprofit financier was identified.  Coordinated efforts are now in progress. 
· Regular IOU meetings and conference calls continued to ensure statewide consistency in all externally visible aspects of the Express Efficiency program.   

· IOU program managers continuously identify ways to improve the program to make future the Express program more focused toward the needs of small and medium customers as in the example of a toll free information and reservation phone number. 

· SoCalGas’ Express Efficiency and Nonresidential Audit programs continued to closely coordinate activities to increase customer participation.  
· SoCalGas promoted the Express program by participating in several trade shows such as Western Expo (targeted towards food service industry); Clean Show 2003  (targeted toward textile and dry cleaners industry); Pomona Fair; PWS Coin Operated Laundry Show; African American Black Business Expo 2003, and Access City Hall (targeted towards Chamber of Commerce).  SoCalGas also was promoted the program at a non-profit workshop.

· SoCalGas partnered with numerous vendors and distributors to promote the Express Efficiency program.  These partners included Lowes Hardware, CWCI Insulation, Pride Marketing Procurement Group, Pacific Insulation and John Mansfield Insulation. 

· SoCalGas also partnered with Metropolitan Water District, Sparklean and PWS specifically to promote the Horizontal Front Load Washers. 

· The SoCalGas Express Efficiency program was promoted through several associations such as Latin Business Association (website ad), Coin Laundry Association, and Insulation Contractor’s Association.

· In an effort to reach out to our ethnic community, SoCalGas advertised the Express Efficiency Program through the Latin Business Association website; sponsored/participated in the Black Business Expo 2003, advertised the Express program through the Vietnamese TV and provided a presentation to the Chinese American Construction Professionals. 

· SoCalGas initiated a sprint campaign in the third quarter designed to contact all qualifying energy efficiency measure manufacturers, vendors, distributors and key sales personnel to promote the specific features and benefits of the Statewide Express Efficiency.  Priority calls were made to the following energy efficiency measure vendors: pipe and tank insulation, water heaters, clothes washers, programmable set-back thermostats, food service equipment and boilers.  By mid-September, the vendor outreach effort had successfully contact 53 vendors.  

· SoCalGas Account Executives and other field staff made 727 site visits to customer facilities to promote the Express Efficiency program during the third quarter.  An additional 950 phone calls were made to customers as part of the marketing effort to promote this program.  

V. Program Challenges

None  

VI. Customer Disputes

None

VII. Compliance Items

The following list itemizes the various regulatory compliance items issued by the California Public Utilities Commission directly relating to this program.

D. 03-04-055, Ordering Paragraph 3 states:
No party shall delay program commencement or preparation pending submission of or Commission action on these plans.

Response:

The PY03 Statewide NR Express Efficiency program was kicked off after CPUC funding approval on April 17, 2003. 

D. 03-04-055, Ordering Paragraph 6 states:

The utilities shall work together to market their statewide programs.  To the extent the utilities offer the same programs, they shall advertise them together.  Program Implementation Plans and quarterly reports shall describe utility efforts to coordinate programs.  Utilities shall focus all PGC-funded marketing for programs in this decision on energy efficiency messages.

Response:  

SoCalGas is working together with other utilities to market the statewide programs.  To the extent SoCalGas offers the same programs SoCalGas will advertise them together with the other utilities.  SoCalGas’s Program Implementation Plans and quarterly reports describe utility efforts to coordinate programs.  Utilities shall focus all PGC-funded marketing for programs in this decision on energy efficiency messages.

D. 03-04-055, Ordering Paragraph 13 states:

A utility shall not increase the dollar amounts of individual customer incentives above those approved in this decision and as filed in their approved Program Implementation Plans without securing first notifying all parties to this proceeding electronically and receiving approval from designated Commission staff, consistent with this order.  A utility may lower customer incentives by notifying designated Commission staff and the service list of this proceeding.  Increases to customer incentive amounts must be approved in advance by designated Commission staff following a 20-day notice to staff and the service list of this proceeding.

Response:

SoCalGas will not increase the dollar amounts of individual customer incentives above those approved in this decision and as filed in their approved Program Implementation Plans without first notifying all parties to this proceeding electronically and securing approval from designated Commission staff consistent with Ordering Paragraph 13 of D. 03‑04‑055.  For increases to customer incentive amounts, SoCalGas will secure approval in advance by designated Commission staff following 20-day notice to staff and the service list of this proceeding.

SoCalGas will lower customer incentives by notifying designated Commission staff and the service list of this proceeding.

On July 30, 2003, SDG&E, on behalf of PG&E, SCE and SoCalGas, filed a joint IOU request to increase customer incentive levels for certain measures.  On September 22, 2003, the Energy Division issued a letter allowing the IOUs to "increase by up to 60 percent incentive rebate levels for Express Efficiency measures that utility program managers deem appropriate for such increases."

Response:

Rebate levels for certain measures have been increased by up to 60 percent.

D. 03-04-055, Attachment 2, “2003 IOU Statewide Programs,” Item 7, Express Efficiency Program states:

7. Express Efficiency Program

In 2003 the utilities propose to replace the "Account Aggregation Rule" with a program eligibility limit of 500 kW per service account and limiting incentives to any single corporation or chain account customer to $25,000. 

We adopt the utility proposal to permit incentives of up to $25,000 per corporation or chain account customer for work done on service accounts with loads not exceeding 500 kW. This proposal would apply to all utilities.

Response:

In compliance with D. 03-04-055, Attachment 2, “2003 IOU Statewide Programs,” Item 7, SoCalGas’s 2003 program replaces the "Account Aggregation Rule” by offering incentives of up to $25,000 per corporation or chain account customer for work done on service accounts with loads not exceeding 500 kW.
