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1. Program Status

The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

The September activity update was unavailable as of the CPUC filing date.  

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Sep-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$182,503
	$828
	0%
	$43,335
	24%
	 
	 
	$43,335
	24%
	$139,168

	Admin
	$26,368
	$828
	3%
	$15,438
	59%
	 
	 
	$15,438
	59%
	$10,930

	Marketing
	$4,594
	 
	 
	$2,023
	44%
	 
	 
	$2,023
	44%
	$2,571

	DI
	$144,792
	 
	 
	$25,874
	18%
	 
	 
	$25,874
	18%
	$118,918

	EM&V
	$6,749
	 
	 
	 
	 
	 
	 
	 
	 
	$6,749

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

Due to a lag in the time between when the partnership expends funds and when SCG is invoiced for its share of those expenditures, the reported monthly expenditures of the partnership may differ from the expenditures recorded in SCG’s accounting system.
1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

	Performance Goals
	Goals
	Sept-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0
	5
	125%
	0
	0
	5
	125%
	-1

	Conduct at least 12 sessions for businesses
	12
	1
	12%
	11
	91.6%
	3
	25%
	15
	125%
	1

	Conduct at least 4 events for residential customers. 
	4
	4
	100%
	31
	775%
	1
	25%
	32
	800%
	-27

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	2
	16.6
	25
	200%
	1
	165%
	43
	364%
	-21

	Respond to every customer inquiry within 48 hours.
	
	9
	n/a
	54
	n/a
	
	n/a
	
	n/a
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	Excellent
	met
	Excellent
	met
	Excellent
	met
	Excellent
	met
	


1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative - 

· Monitored cash flow and payments from SCE.

· Continued to provide updates to Steering Committee and Board. 

· Team participated in weekly meetings, many e-mails exchanged as well as phone calls and follow-up.
· Team met with IOU partners to introduce SBCCOG’s Environmental Deputy.
· Executive Staff met with Gene Rodrigues regarding the program.
· Reviewed all monthly reports
· Budget preparation and review
1.2.2. Marketing – 

· Preparation and review of training flyers, ads and other materials
· Preparation and review of e-newsletter 
· Contact with press regarding October Grand Opening
· Preparation of press release for Grand Opening
· Promotion of CTAC class with ads, flyers, e-blasts and mention at every SBESC event
1.2.3. Direct Implementation 

· Prepared for and participated in the following trainings.   Follow up for the residential workshop included thank you letters, certificates, and Event Notes, updating the database, sending workshop summaries to our program partner SCE and EM&V, and updating brochure inventory.  A summary table of attendee numbers and evaluation scores is included.   



September 2 – Residential Workshop at JCI Garden Apartments


September 8 – Business Workshop for Non-Profits and Religious Facilities

September 15 – Residential Workshop at Nadine Circle All Electric Community



September 19 – Residential Workshop at Japanese Cultural Center



September 19 – Residential Workshop at Gardena Senior Center



September 21 – Business Workshop at SBESC on Title 24

· Coordination of all training events for September including scheduling of events and instructors.

· Letters sent out to all Torrance Homeowners Associations in collaboration with City of Torrance Energy Commission Chairman, follow-up telephone calls.
· Coordination of effort to collaborative with local adult schools to provide energy efficiency workshops

· Outreach speech and mini training to the Palos Verdes Chamber of Commerce Breakfast Group 35 kits were passed out

· 60 welcome to the community SBESC kits were delivered to The Welcome Basket for delivery to people moving into the communities of Rancho Palos Verdes, Rolling Hills Estates, Rolling Hills and Palos Verdes Estates

.
Hotline Callers – all responded to within 24 hours, sometimes less.

▪ 
Joseph called on September 5 to get the Edison Appliance Recycling 800 number.

▪ 
John from Rancho Palos Verdes called on September 8 about the Appliance Recycling.  Staff gave him the 800 number.

▪ 
On September 8, a woman called on behalf of her employer and wanted to find out about appliance recycling from the PSA she saw on cable.   Staff gave her information.

▪ 
On September 8 Ruby Matsuoka called wanting Gas Company information, which staff provided.

▪ 
On September 16 James Rorke from San Pedro called about appliance recycling that he saw on the PSA.  Staff referred James to the DWP.

▪ 
On September 16 Anthony Gallante from Rolling Hills Estates called about recycling his unworkable refrigerator.   Staff advised him on his alternate solutions since Edison will not pick up refrigerators that do not work.   He remembered out ad.

▪ 
Mrs. Fullerton from Palos Verdes Estates saw the PSA and called about replacing her pool pump.  Her electric bills is pretty high and since she’s already converted her incandescent bulbs to CFL, she thinks her old pool pump is the cause of the high bills.  Staff sent her the information.

▪ 
On September 29, Richard from Rolling Hills Estates and Mike from Hawthorne called about the recycling information.  Staff gave them the information.


Visitors to the Center 

▪ 
28 visitors in September
1.2.3.1. Audits, Site Surveys and Partnerships - None

1.2.3.2. Direct Installations, Rebates, Equipment Maintenance and Optimization – Not applicable

1.2.3.3. Calculated and Actual Payment Reconciliation - None

1.2.4. EM&V

Nothing this month.  

2. Program Challenges
None

3. Customer Disputes
None

4. Compliance Items
None

5. Coordination Activities
SBCCOG is collaborating with American Synergy Corporation, implementer of the direct install HTR Mobile Home Program to facilitate the mobile home park workshops. At these workshops, reservations are made for installation of energy efficiency measures by American Synergy. 

6. Changes to Subcontractors or Staffing
None

7. Additional Items
None

Supporting Documentation

a. Marketing Materials
b. Point of Purchase Program Documentation
None

c. Free Measure Distribution Documentation
None

d. Upstream Incentive Documentation
None

e. Training Documentation
f. Trade Show and Public Events

EVENTS PLANNED IN October & November

October, 2005

· Community Event & Exhibit at South Bay Economic Forecast
· Community Event & Exhibit at City of Carson Ride Share Day
· Property Managers Energy Efficiency Workshop at SBESC
· Outreach to Torrance Area Chamber Mixer to promote all upcoming trainings
· Grand Opening of SBESC and Torrance Area Chamber Mixer
· CTAC Energy 101 Workshop at SBESC
· Community Event & Exhibit at West Basin Water event 

November  2005

· Non- Profit and Religious Facilities Energy Efficiency Workshop at SBESC

· Restaurant and Fool Service Industry Energy Efficiency Workshop SBESC

· Title 23 or Plumbers & HVAC at SBESC

· Old Torrance Homes Association Energy Efficiency Workshop at their meeting
