2004 - 2005 CPUC Energy Efficiency Programs
Monthly Report Narrative

	Implementer Name:
	Southern California Gas Company

	Program Name:
	Statewide Nonresidential Energy Audit

	IOU Service Area:
	SCG

	Program Number:
	1465-04

	Program Type:
	IOU Statewide Program

	Month
	 Feb  - 05


1. Program Status 

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Feb-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$2,018,136
	$66,587
	3%
	$747,725
	37%
	 
	 
	$747,725
	37%
	$1,270,411

	Admin
	$380,862
	$6,690
	2%
	$139,657
	37%
	 
	 
	$139,657
	37%
	$241,205

	Marketing
	$162,000
	 
	 
	$67,836
	42%
	 
	 
	$67,836
	42%
	$94,164

	DI
	$1,322,274
	$59,897
	5%
	$540,232
	41%
	 
	 
	$540,232
	41%
	$782,042

	EM&V
	$153,000
	 
	 
	 
	 
	 
	 
	 
	 
	$153,000

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.

1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

	Performance Goals
	Goals
	Feb-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	HTR Goal
	640
	42
	7%
	776
	121%
	0
	0%
	776
	121%
	-136

	Online Goal
	1,100
	7
	1%
	361
	33%
	0
	0%
	361
	33%
	739

	Mail In
	1,700
	1026
	60%
	4302
	419%
	0
	0%
	4302
	419%
	-2602

	Phone
	2,200
	2
	1%
	1038
	47%
	0
	0%
	1038
	47%
	1162

	CD Rom
	600
	0
	0%
	307
	51%
	0
	0%
	307
	51%
	593

	On site audit
	800
	52
	7%
	1874
	234%
	0
	0%
	1874
	234%
	-1074


1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative 

Regular monthly administrative activities include continued refining of the customer participation and process and program design, review of customer participation and market activity, coordination with participating retailers, vendors, and manufacturers and other market participants, contract management, responding to customer inquiries and concerns, planning of future training events, and managing of program budgets and expenditures. 

· Additional subcontractor personnel were added in February to continue the processing of the mail-in audits from the Winter campaign.  

1.2.2. Marketing 

· The details for the bill insert scheduled for March were finalized
1.2.3. Direct Implementation 

1.2.3.1. For Audits and Site Surveys  - see 1.1.3 

1.2.3.2. For Direct Installations, Rebates, Equipment Maintenance and Optimization  -  not applicable.

1.2.3.3. If total month’s rebates paid or direct install costs differ from total calculated in report workbook, provide discussion of difference. – not applicable.

1.2.4. EM&V  

2. Program Challenges 
None

3. Customer Disputes 
None

4. Compliance Items 
Per CPUC Decision 04-12-019, So Cal Gas filed a modified Program Implementation Plan (PIP) for this program on December 13, 2004.

5. Coordination Activities
Coordination activities are detailed in the PIP. 

6. Changes to Subcontractors or Staffing 

Additional contract workers were added to help process the mail-in audits.

7. Additional Items 
None

Supporting Documentation 

a. Marketing Materials – 

None this month
b. Point of Purchase Program Documentation –
This program does not have point of purchase activities.

c. Free Measure Distribution Documentation – 
This program does not distribute free measures. 

d. Upstream Incentive Documentation – 
This program is not an upstream incentive program. 

e. Training Documentation –

None this month.  

f. Trade Shows and Public Events – 

The Hotel Lodging Association of Los Angeles meeting allowed for discussion of Energy Efficiency options including the NR Audit program and other DSM programs.
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