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1. Program Status

The Ventura County Regional Energy Alliance (VCREA), in partnership with Southern California Edison (SCE) and the Southern California Gas Company (SCG) proposes to build on the VCREA progress to date to further develop its core capabilities, to complete the development of its Energy Resource Center capability, and to implement a targeted Public Sector Program for public agencies throughout the Ventura County region.  This effort will utilize the strengths of the VCREA and its utility partners to jointly overcome identified participation barriers, better serve local needs and hard-to-reach customers, and increase participation in energy efficiency programs.

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V)
	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,653,446
	$58
	0%
	$1,936
	0%
	 
	 
	$1,936
	0%
	$1,651,510

	Admin
	$187,598
	$58
	0%
	$1,936
	1%
	 
	 
	$1,936
	1%
	$185,662

	Marketing
	$23,000
	 
	 
	 
	 
	 
	 
	 
	 
	$23,000

	DI
	$1,367,589
	 
	 
	 
	 
	 
	 
	 
	 
	$1,367,589

	EM&V
	$75,259
	 
	 
	 
	 
	 
	 
	 
	 
	$75,259

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  Due to a lag in the time between when the partnership expends funds and when SCG is invoiced for its share of those expenditures, the reported monthly expenditures of the partnership may differ from the expenditures recorded in SCG’s accounting system.  Expenditures include some of SCE expenses.
1.1.3. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

	Energy Effects
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc Therms
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

	Performance Goals
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4

	Conduct at least 6 sessions for businesses
	6
	1
	17%
	0
	0%
	0
	0%
	1
	17%
	5

	Conduct at least 4 events for residential customers. 
	4
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	4

	Promote VCEEC resources and energy efficiency information at 20 community events or more.
	20
	2
	10%
	3
	15%
	0
	0%
	3
	15%
	17

	Respond to every customer inquiry within 48 hours.
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Reduce Energy Consumption in Major facilities of VCREA member agencies by 8 %  
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	

	Reduce peak demand in major facilities of VCREA member agencies by 5% or more
	
	0
	0%
	0
	0%
	0
	0%
	0
	0%
	


1.2. Activities/Accomplishments

1.2.1. Administrative - 

Partners meetings were held at the Ventura County Energy Resource Center (VCERC) on October 22, 2004.
1.2.1. Marketing - 

· A presentation on the VCERC was made at the October 14, 2004 Agriculture Summit 2004 Workshop and Trade Show, sponsored by the Ventura County Environmental & Energy Resource Department

· VCERC prepared newsletter information for County employees open house event in November.  The information was published in County Human Services Agency “Connections” Newsletter for November/December 2004.

· A press release was prepared and released regarding the October training events.  Press included Santa Paula Times on October 27, 2004, Ventura County Star on October 20, 2004, and Ventura County Star Calendar on October 23, 2004.

· VCREA staff attended the October 16, 2004 Santa Barbara Sustainability Project held at Westmont College in Santa Barbara.  Ventura County employees typically attend this event.

· VCERC partnership information was posted on SCE.com.

1.2.1. Direct Implementation – 

· One (1) training event was held on October 29, 2004 on “Central Plant Best Practices and VFD Applications.”  The session was attended by 18 attendees.  

· VCERC exhibited at October 21, 2004 at the “2004 Business MarketPlace by the Sea”, sponsored by the Ventura Chamber of Commerce.

· VCERC exhibited at the October 14, 2004 Agriculture Summit 2004 Workshop and Trade Show, sponsored by the Ventura County Environmental & Energy Resource Department.

· A public RFQ process for lighting vendors was undertaken to assist in selection of qualified contractors to implement facility energy efficiencies.  Sylvania Lighting Services and Amtech Lighting Services responded and were both considered qualified to do the work described in the RFQ.  Next steps include meeting with each member agency’s purchasing department to discuss the RFQ process, the results, and the steps necessary to begin moving forward with energy efficiency projects.

1.2.3.1. Audits, Site Surveys and Partnerships - None

1.2.3.2. Direct Installations, Rebates, Equipment Maintenance and Optimization – None

1.2.3.3. Calculated and Actual Payment Reconciliation - None

1.2.3.4. EM&V

The EM&V consultants provided an evaluation/tracking sheet for use in the workshops.
2. Program Challenges
None

3. Customer Disputes
None

4. Compliance Items
None

5. Coordination Activities
· VCREA has continued discussions with KEMA-Xenergy regarding the potential of offering the EEGOV Business Energy Services (B.E.S.T.) Team Program to cities within Ventura County.  A draft letter of Cooperation was presented to VCREA, SCE and KEMA for review.

· SCE AgTag courses and Pump Test Program along with relevant SCG offerings are also available.  These programs will be integrated into the partnership’s training activities.

· VCREA staff attended network meetings in San Francisco and San Diego to coordinate with managers of other energy efficiency programs.

6. Changes to Subcontractors or Staffing
None
7. Additional Items
None
Supporting Documentation

a. Marketing Materials
None

b. Point of Purchase Program Documentation
None

c. Free Measure Distribution Documentation
None

d. Upstream Incentive Documentation
None

e. Training Documentation
None

f. Trade Show and Public Events

	Table F.1 - Trade Show and Public Events

	Event Description
	Event
	

	
	Location
	Date

	Agriculture Summit 2004
	Ventura
	14-Oct

	Variable Speed Drive Workshop
	Ventura
	29-Oct

	 Marketplace by the Sea
	Ventura
	21-Oct


	Table F.2 - Trade Show and Public Events, Planned

	Event Description
	Event
	

	
	Location
	Date

	County Employee ERC Open House
	Ventura
	22-23 Nov

	2004-2005 Residential Energy Efficiency 

Standards Workshop
	Ventura
	19-Nov
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