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1. Program description

The Home Energy Efficiency Survey (HEES) program is a statewide residential audit program that provides residential customers the opportunity to participate in a mail-in, online, and in-home energy analysis of their home.  The primary intent of the program is to increase customer awareness of energy efficiency opportunities and prompt participation and greater crossover with the energy efficiency rebate programs.
2. Administrative activities (describe)

Routine monthly administrative activities include but are not limited to the following activities:  manage and track current survey program in production, manage and develop new survey program, contract management, respond to customer inquiries and concerns, plan future marketing events, and manage program budgets and expenditures. 

Additional administrative activities include:

· continued efforts w/vendor and SCG’s IT protocol, 

· continued refining of the customer participation process and program design, review of customer participation and market activity, 

· coordinate  with survey vendor, SCG, LADWP, GSW,  3rd parties, and other market participants to maximize funds in order to reach program goal

· contract management for 3rd parties,  
3. Marketing activities (describe)

· In efforts to limit lag time for launch of 2006 HEES programs, continuing to market on-line and in-home surveys.  

· In April, bill insert promoting the online survey was launched.  Provided complimentary computer cleaning kits to participating SCG customers.
· In May, transcribed the short online survey onto paper to develop the “on-site & outreach” HEES to be used at SCG residential, outreach events such as Home Depot Energy Expo in Huntington Park and Moreno Valley.  The “on-site & outreach” HEES is implemented as a cross-pollinating strategy at the ERC to have business owners, who come to attend seminars and workshops, participate in the HEES .   For example, the ERC’s “Hot Water Solutions” and “Cool Metal Roofing” seminar participants took the paper-based HEES during their lunch breaks.
· In June, 1) the first-ever Residential Customer Service Programs brochure was developed and ready for distribution.  The tri-fold brochure is devoted to SCG HEES, Single-Family Rebates Program, and Multi-Family Rebates Program, 

2) residential e-newletter for SCG’s new MyAccount included an opt-in box for HEES, 3) HEES display board for events went into production, and 4) HEES hyperlinks were given more presence throughout on SCG’s website.  For example, cross promote HEES on Single Family Rebates and Energy Efficiency web pages
· Joint mail-in survey efforts between SCG and LADWP still in progress.  Joint in-home, mail-in, and online survey effort between SCG, SCE and GSW for shared territories is in progress.  
· For cost effective strategy, promoting online survey is initiating amongst SCG, SCE and GSW.

· To promote HEES to Hard-to-Reach and non-English speaking SCG sectors, joint efforts w/3rd parties is in progress.
4. Direct implementation activities (describe)

·  In-home and online survey is in progress; meanwhile, “new-and-improved” versions of the in-home, online, and mail-in survey is in progress with late Summer/early Fall set as launch date.  
· In May and June, bi-weekly statewide meetings and/or conference phone calls amongst SCG, SCE, GSW, LADWP, and vendors to meet on-going production deadlines in order to launch the “new-and-improved” HEES.

5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is following expectations
In-home and online survey is in progress.  Joint effort between SCE and SCG for in-home survey is successfully increasing response rate and will soon reach targeted expectation.  Mail-in version is in production.  The “new-and-improved” format of the online, in-home, and mail-in survey –when launched in later Summer/early Fall- will bring program performance up to targeted expectation.
6. Program achievements (non-resource programs only): 

· 703 SCG in-home surveys completed.

· 243 SCG online surveys completed.  

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None.

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

In third quarter, there will be the direct implementation of the “new-and-improved” HEES along with several marketing and outreach efforts to increase participation.  They include but are not limited to: 
· routine updating on SCG website’s residential page and HEES page, and Single Family Rebates page, and Energy Efficiency page to better promote program

· on-going  coordinating efforts w/ethnic outreach agency to promote program to in-language customers

· plan future training events at the call centers.

· launch new online survey which will introduce a joint SCG, SCE, and GSW landing page to provide gas, electric, and water measures
· launch new mail-in survey which will be multi-branded with SCG, SCE, and GSW to provide gas, electric, and water measures

· in July, San Gabriel Valley Tribune will run an article promoting SCG Residential Customer Programs that includes HEES

· in August, mail out joint SCG, SCE, and GSW in-home survey promotional 

· in August, SCG bill message will promote online HEES

· in Fall, do joint SCG, SCE, and GSW online marketing (i.e. banner ads) to increase online participation

· begin the process of integrating online HEES with SCG MyAccount to increase online participation.
9. Changes to staffing and staff responsibilities, if any

· None.

10. Changes to contracts, 

· None.

11. Changes to contractors and contractor responsibilities, if any

· None.

12. Number of customer complaints received

· Zero.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None.
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