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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California. The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The Energy Coalition, City Partners and Utility Partners (the Partnership) work collaboratively to create awareness about efficiency through the delivery of energy efficient products into homes and small businesses. 

The CEP program is purposefully broad and continually evolving to find ways of building relationships between the Utilities and the Cities to improve delivery of energy services to end-users. The program creates a stream of immediate "hard" savings through a variety of initiatives including community efficiency tune-ups, torchiere lamp exchanges, CFL distributions, demonstration projects and community outreach events.

2. Administrative activities (describe)

The third quarter of 2006 proved to be the height of community event season. It was marked by numerous outreach events and continued preparation for full implementation of CEP resource-based initiatives across all ten cities. 

· Conducted CEP Executive Committee meeting (8/18/06).

· Refined energy savings assumptions in the E3 Workbook.

· Revisions were made to the Tune-up contracts in preparation for execution.

· Initiated search for additional CEP project manager.

· Initiated Tune-up tracking database development.

3. Marketing activities (describe)

· Developed CEP marketing templates and messaging content. 

· Selected design vendor for the production of resource marketing initiatives materials.

· Worked with City of Brea to develop flyer content for State of the City CFL Sale & Education event.

· Payroll inserts for Brea State of the City event were sent out to approximately 400 employees.

· Promotion of Brea State of the City event was posted on City-wide intranet site and email blast to approximately 400 employees.

· Created postcard with the City of Cathedral City targeting Senior Residents for the tune-up initiative and to promote a CFL distribution.

· Received support from the Santa Clarita Chamber of Commerce through presentation to Chamber to serve as an energy community.

· Distributed 100 Torchiere Exchange event fliers at Corona Chamber of Commerce Business Expo.

· Distributed 200 Torchiere Exchange event fliers through Corona Library and City Hall.

· Attended Brea Chamber of Commerce Luncheon for visibility and to promote CEP program (8/24/06)

4. Direct implementation activities

In the third quarter, the CEP participated in 14 direct installation resource-based events and achieved 57,768 kWh of our energy savings goal.

· Distributed 1,220 Compact Fluorescent Light Bulbs (CFL).

· 132 CFLs were distributed to a total of 66 participants that attended the Brea Country Fair on 7/04/06.

· 156 CFLs were sold to city employees at the Brea State of the City event on 7/13/06.

· 423 CFLs were sold to seniors of the Cathedral City Seniors Center on 7/18/06. 

· 64 CFLs were distributed at the Irvine Pollution Prevention Day event on 9/20/06.

· 144 CFLs were distributed to 144 Santa Clarita residents that attended the annual Santa Clarita River Rally on 9/30/06.

· 106 CFLs were distributed at a student community energy education CFL fundraiser at North Verdemont Elementary School in San Bernardino on 7/17/06: Over 90 participants reached.

· 90 CFLs were distributed through Irvine Unified School District Summer PEAK during the month of July.

· 7 CFLs were distributed at Back to School Night at Davidson Elementary in San Bernardino Unified School District.

· 98 CFLs were distributed in August and September for Student Home Use at North Verdemont, Riley and Burbank Elementary in San Bernardino Unified School District.

· Generated 153 Tune-up participant leads.

· 9 tune-up leads were obtained at the Brea Country Fair.

· 44 tune-up leads were obtained at Cathedral City Senior Center CFL Bulb Sale.

· 80 tune-up leads in Cathedral City were obtained via a city postcard distribution targeting for seniors over the age of 55.

· 20 tune-up leads were obtained at the Corona Chamber of Commerce Business Expo. 

· Executed first CEP MOU and Resolution, through Council approval, in the City of Irvine.

· Organized first CEP Contractor Training and Orientation Workshop for 30 attendees (9/29/06)

· Received commitment from second Tune-up contractor, Catalina Bulb & Ballast, to participate in the 2006-08 cycle. 

· Began planning for second 2006-08 Team Leaders Meeting. 

· Began the planning process for first CEP Torchiere exchange in the City of Corona.

5. Program performance/program status 

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

Explain

In the third quarter, the resource component of the CEP was active with CFL distributions and fundraisers, and tune-up lead generation activities. Though tune-ups have not occurred, lead generation and marketing strategies for recruiting tune-up participants have been implemented and have proven successful. 

6. Program achievements (non-resource programs only): 

· N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Over the fourth quarter of 2006, the CEP will execute six City Council approved MOU and Resolutions.

· The CEP program will be adding staff to increase outreach efforts and visibility in the ten cities.

9. Changes to staffing and staff responsibilities, if any

Geoffrey M. Ayres joined the Energy Coalition as Director of Operations 
10. Changes to contracts 

None.

11. Changes to contractors and contractor responsibilities, if any

· During the third quarter the CEP actively worked to ensure completion of contracts necessary to secure two contractors for the Community Efficiency Tune-up initiative. 

· The CEP reenlisted contractor company Catalina Bulb & Ballast to cover the cities of Santa Monica, Irvine, Santa Clarita, Hermosa Beach, and Brea. 

12. Number of customer complaints received

None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

None.
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