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1. Program description

· PACE’s Energy Efficiency Ethnic Outreach Program will promote Southern California Gas Company’s energy efficiency programs in ethnic minority communities and for customers with historically low participation rates in The Gas Company programs.  Specifically, the three categories of customers covered by this contract include:  Individual Residential Users; Multifamily owners/Managers; and Small Restaurant and Food Service Businesses.

2. Administrative activities 
· Finalized contract details such as Scope of Work and Compensation Schedule.
· Developed job descriptions and completed hiring process for 6 new positions.
· Created a plan and completed the following:

a. Office expansion at new work location, set-up phone/data lines, monthly telephone services, etc.

b. Purchasing: Computers, desk/cellular phones, office supplies, licenses for new email users.
·    Analyzed and researched vendors for data management and tracking procedures and design daily field reports for data collection.
3. Marketing activities 
· Continued collaboration  with other PACE programs and community contacts about the EEEO Program;
· Commenced and continued to create marketing plan by researching information such as creating  a list of ethnic directories/resources, ethnic/community events as an exhibitor and attendee, design and list various marketing materials and incentives, identified lists of media outlets such as ethnic newspapers, ethnic radio and television stations.

4. Direct implementation activities 
· Assessed and evaluated needs for software, data storage and computer capabilities for client data collection and monthly reporting.
· Planned and recruited participants for the 10/10/06 Food Service Seminar by identifying new contacts of restaurant/food services and existing contacts among PACE network.  Marketing Specialists made contacts by making cold calls and visiting businesses on a door-to-door basis and offering an incentive of a $25 gas card for attendance;
· Completed translation of the  2 page evaluation of the food seminar
· Started working on the 76 page Power Point presentation of the 10/10/06 Food Service Seminar from English to Spanish.  Note: Translation of text was not included in Milestone/Compensation Schedule.
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· Successfully designed a comprehensive Work Plan;
· Successfully established  the PACE- EEEOP  in place and operational;
· Commenced outreach activities to verbally promote EEEOP in PACE network and  other community contacts;
· Plan PACE’s  first Food Seminar, developed and implemented outreach strategy to promote the seminar;

· Started the development of the Marketing Plan; 

· Commenced with research for various events, business targets, religious institutions and other community organizations to be targeted for marketing activities.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None reported for 2nd quarter, program just started.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· An approved Marketing Plan is needed to be in place prior to program implementation, therefore current  efforts are centered on its development;
· Included in the marketing plan are the incentives and  advertising plan to provide tools for promoting the various EEEOP activities;
· Meanwhile, PACE continues to build closer relationships with PACE networks by coordinating the various activities ie  workshops, meetings and networking sessions that targets  the same ethnic groups;
· Also being developed in conjunction with the marketing plan is the Web design necessary to accommodate the on line survey and other promotional programs.
9. Changes to staffing and staff responsibilities, if any

· New administrative assistant started job and resigned after 3 days.   Re-opened the position as of 9/18/06.
10. Changes to contracts
· None
11. Changes to contractors and contractor responsibilities, if any

· None
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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