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1. Program description

The Custom Language Efficiency Outreach (CLEO) is a non-resource, local, highly targeted residential energy efficiency marketing, outreach, education and training program that targets hard-to-reach, Vietnamese, Indian, Chinese and Korean, (VICK) speaking residential customers of Southern California Edison (EDISON) and Southern California Gas Company (SCG) (the “Program”). 

The Program provides marketing of Edison and SCG programs, energy efficiency education and training using the local ethnic media (Ethnic TV, Radio and Newspapers), business organizations and community events, culminating into targeted seminars and energy audits. The CLEO program will target joint SCE and SCG customers in demographic belts of Los Angeles, San Bernardino and Orange Counties which have a high concentration of Asian customers

2. Administrative activities (describe)
· Program Kickoff meeting on August 25, 2006

· Purchase Order dated August 29, 2006 (Notice to Proceed) received from SCE Procurement

· Submitted Monthly Report and Invoices for May 2006, June 2006, July 2006 and August 2006. These were approved and paid. 

· Submitted CLEO draft marketing materials for review

· Coordinated meeting with SCE’s CEM team for review and approval of marketing materials

· Submitted over 500 HEES surveys to SCG for review, validation and approval

3. Marketing activities (describe)
· Coordinated launch of CLEO. Designed and Produced CLEO Banners for Harvest Moon Festival community booth activity.

· Designed and produced CLEO seminar handout in English. Incorporated SoCalGas comments and established approval process utility approval.
· Designed and submitted draft of the CLEO program information brochure for review and approval.

· Received initial version of the short HEES survey

· Initiated coordination with the Adult day Care facilities for future seminars. Also held discussions with Media companies for a coordinated Media plan.

4. Direct implementation activities (describe)
· CLEO participated in the Chinese Harvest Moon festival held in Rowland Heights. The popular Chinese community festival attracted over 200,000 customers. A colorful stage hosted various cultural shows. The CLEO booth had a non-stop stream of customers. Customers eagerly filled in the short HEES surveys and embraced the various CLEO appreciation gifts such as CFL’s, Photocell CFL’s, LED Photocell Nightlights, Bio-degradable plant fiber bags, CLEO mugs and T-Shirts.

· The festival was widely covered in the local Chinese media and saw reporters from KSCI TV, NTDTV, Chinese Daily News, Sing Tao Newspaper, Taiwan Daily and others.

· The CLEO Booth generated over 500 HEES surveys and another 3000 customers visited the booth for program information (pending SCG verification).

· CLEO event photographs are included with the attachment.

5. Program performance/program status (describe)
x  Program is on target
⁬  Program is exceeding expectations
⁬  Program is falling short of expectations
Explain:

CLEO has started the initial marketing and implementation of the program. CLEO received the formal NTP in October and is ramping up activities to execute the program goals on time. CLEPO is on Track to meet the overall program goals.

6. Program achievements (non-resource programs only): 
a. CLEO has started the initial marketing and implementation of the program. The first Booth mentioned above provided a live testimonial of the need and the success of the program. The booth recorded an attendance of over 3000 customers who eagerly filled up the HEES surveys.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
·  None 
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
CLEO will aggressively launch a focused, brand new marketing campaign on VICK (Vietnamese, Indian, Chinese and Korean) ethnic Radio, Newspaper and Television. CLEO will develop in-language Brochures and Seminar handouts designed to reflect the latest Utility efficiency offerings. CLEO will establish relationships with Cities, Churches and communities to implement a cost effective and sustainable outreach.

9. Changes to staffing and staff responsibilities, if any
· None
10. Changes to contracts, if any
· None
11. Changes to contractors and contractor responsibilities, if any
· None
12. Number of customer complaints received
· None
13. Revisions to program theory and logic model, if any
· None
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