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1. Program description
The California Sustainability Alliance Program is designed to increase and accelerate adoption of energy efficiency by packaging it with complementary "sustainability" measures (i.e., energy and water use efficiency, renewable energy, waste management, and transportation management).  In this manner, energy efficiency can be achieved more effectively and cost effectively, increasing net societal benefits and maximizing benefits to California ratepayers.  The scope will include multiple projects and programs, all dedicated towards (1) advancing and promulgating the body of sustainability best practices, tools and techniques; (2) leveraging the collective resources of all partners -- both public and private; local, state and federal; and (3) developing educational and outreach materials to widely disseminate the body of emerging and existing best practices.
2. Administrative activities 
· Initial setup of project management, accounting and controls systems
· Hired three subcontractors, including one woman-owned non-profit corporation that will assist with overall program design and implementation
· Established monthly reporting and invoicing processes with subcontractors and SoCalGas
· Continued discussions regarding proposed relationships with other potential subcontractors and Alliance participants
· Participated in SoCalGas hosted admin meeting in Downey, CA on September 22, 2006
· Added contents as appropriate to official program binder
· Prepared Excel file for cost tracking and budget reporting

3. Marketing activities 
· Conducted market outreach and pilot recruitment activities at League of California Cities Annual Conference and Exhibition in San Diego on September 6-9, 2006 and U.S. Department of Housing and Urban Development (HUD) Santa Ana Energy Efficiency and Green Building Workshop in Santa Ana on September 20, 2006.
· Worked with design vendor to produce program logo
4. Direct implementation activities 
· Developed roles and responsibilities of Steering Committee

· Developed approach to conducting market sector research

· Commenced identification of key stakeholders, potential participants and existing programs and resources for pilot projects
· Prepared slide deck to facilitate discussions with pilot candidates

· Began recruitment of Steering Committee members

· Implemented market sector research

· Initiated recruitment of pilot project hosts

· Commenced scoping and design of all pilots
· Solicited and solidified involvement of Steering Committee members

· Began developing database of resources (i.e. funding, technical assistance, etc.) for pilot projects

· Conducted assessment of software applications for modeling baselines at various pilot projects and projected outcomes from potential sustainability measures
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· n/a – This is the first quarter of the program.  Initial activities dedicated to start-up.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  n/a – This is the first quarter of the program.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Conduct first Steering Committee meeting on October 24, 2006

· Pilot projects will be designed upon receiving Steering Committee guidance

9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts
· None
11. Changes to contractors and contractor responsibilities, if any

· Hired three subcontractors

· Strategic Energy Innovations (woman-owned non-profit corporation)

· Colorado Energy Group

· Robert Kiley & Associates
12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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