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1. Program description

The Ventura County Partnership is an alliance between the Ventura County Regional Energy Alliance (VCREA), SCE and SCG to create the Ventura County Energy Resource Center (VCERC).  The VCERC serves as a local clearinghouse of energy information (non-resource) including energy efficiency trainings, demand response, self-generation, CEC, DOE, EPA, and low-income and CARE programs.  In addition, the VCERC provides a Comprehensive Public Sector Program (resource) of technical assistance and project management to public facilities and “community asset” organizations, including schools, hospitals, museums and community centers throughout the region. The VCERC will funnel customers to Statewide IOU energy efficiency programs to support the policy set forth in CPUC Decision 05-01-055 which notes that “current or future partnerships between IOUs and local governments can take advantage of the unique strengths that both parties bring to the table to deliver cost-effective energy efficiency services.”  

2. Administrative activities 
· Partners meet regularly every month.
· VCREA monthly/quarterly reporting processes are on schedule. 
· Utility partners will respond in the first quarter of 2007 regarding any adjustments or increases to funds that may be available to the 2006-08 programs underway and based upon goals met. 
· Local partners (VCREA) are initiating discussion for 2009-2011 program plans and funding opportunities.
3. Marketing activities 

· VCREA staff is working on updating a brochure that will be used at community events, trainings and briefings.

· The “oversized” business card format developed in 2004 continues to be updated and used regularly; this business card was affixed to LED Holiday Light Strand boxes as part of the exchange program to promote the partnership.  
· VCREA coordinated with elected officials to provide partnership and utility brochures to 300 mobile home park residents.  The park clubhouses were sites of community information (medical, emergency and energy) events in unincorporated County neighborhoods near the cities of Ventura and Ojai.  
4. Direct implementation activities (non-resource only)
· 2006 Milestones for trainings and community events were completed ahead of schedule and additional briefings and community events were undertaken in the fourth quarter.  
· VCREA provided tailored energy briefings to the County of Ventura Planning Department in October and City of Oxnard Planning Commission in December.  These events leverage public policy with utility energy efficiency goals and programs.  Local agencies appreciate the VCREA connection to the utilities and are positioning for greater emphasis on energy efficiency in public buildings for 2007. 
· VCREA worked directly with the City of Ventura in the presentation of an October Energy Efficiency Showcase held at the city’s maintenance yard.  This site has completed a number of energy efficiency installation programs and coupled those improvements with a solar system.  The showcase event provided the public with the opportunity to view the city garage and other areas not readily available to the public and afforded the city with the opportunity to display their proactive use of “efficiency first”, coupled with a properly sized PV solar array.  Additionally, the Ventura County Green Building Council participated in the event to advise the public of new and useful applications of technology demonstrated at the city yard that could be adopted to smaller commercial and residential applications.  It demonstrated that the partnership can leverage community connections to educate and engage the general public on the subject of energy efficiencies.  
· VCREA assisted the City of Ventura in their October Town Hall Meeting on Global Warming, providing a display on energy efficiency that was seen by more than 300 participants attending the evening event.  
· A second and separate October Energy Efficiency Showcase was held in the City of Thousand Oaks to highlight energy efficiencies and new technology in place at the Hill Canyon Waste Water Treatment Facility (WWTF) which supports a regional wetland as a sustainable by-product.  
· During the months of November and December, VCREA worked to funnel the LED Holiday Light Strand Exchange Program contracted by SCE.  Working through local public agencies and housing authorities, VCREA assembled an informal network of approximately 30 individuals to support the exchange program and help demonstrate LED savings over conventional holiday light strands. This integrated program approach created further recognition of the VCERC as a regional resource center for training and energy efficiency education. VCREA sought assistance from local recyclers to accept the old strands, but currently there is not a local market for such lighting materials.
5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:  The program is on target to achieve its three-year goals ahead of schedule.
The partnership budget and program goals will be reviewed in the first quarter 2007 to ensure successful continuation of the Ventura Partnership.   
6. Program achievements (resource programs only): 
VCREA successfully reached 41% of its total 3-year savings goals by the end of this fourth quarter, with a total savings of 2,348,988 kWh and 322 KW demand reduction.  These projects were completed because of trust, credibility, technical support and financial incentives from IOU that are key to VCREA relationships with participating agencies.  Completed projects for 2006, as verified by utility partners, include the following:

	AGENCY
	FACILITY
	PROJECT
	KWH SAVINGS
	DEMAND REDUCTION

	
	
	
	
	

	OFFICE OF EDUCATION
	CAMARILLO SCHOOLS
	LIGHTING RETROFIT
	221,771
	63 KW

	OFFICE OF EDUCATION
	DWIRE SCHOOL
	HVAC REPLACEMENT
	37,400 
	11 KW

	CITY OF OXNARD
	CITYWIDE
	LED TRAFFIC SIGNALS PHASE I
	534,738
	120 KW

	COUNTY OF VENTURA
	COUNTY SQ. DR. OFFICES
	HVAC REPLACEMENT
	89,968
	13 KW

	COUNTY OF VENTURA
	HALL OF ADMINISTRATION
	VFD CHILLER RETROFIT
	246,025
	30 KW

	COUNTY OF VENTURA
	HALL OF ADMINISTRATION
	STAIRWELL LIGHTING RETROFIT
	13,834
	1 KW

	COUNTY OF VENTURA
	FILLMORE LIBRARY
	LIGHTING RETROFIT
	9,521
	4 KW

	CITY OF THOUSAND OAKS
	HILL CANYON W.W.T.P.
	SLUDGE PUMP SYSTEM
	103,973
	12 KW

	CITY OF VENTURA
	SATICOY PUMP STATION
	WELL PUMP MOTOR & VFD
	663,570
	50 KW

	CITY OF VENTURA
	NYE WELL #11
	WELL PUMP MOTOR & VFD
	59,495
	5 KW

	VENDING MISERS
	REGION-WIDE
	INITITATIVE
	259,532
	N/A

	LED EXIT SIGNS
	REGION-WIDE
	INITIATIVE
	109,161
	13

	TOTALS
	
	
	2,348,998
	322 KW


TABLE 1:  VCREA COMPLETED PROJECTS THROUGH 2006

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· VCREA is emphasizing a streamlined and seamless “initiative” process that reduces public agency barriers to participation in utility incentive and rebate programs in small measures such as Exit Signs and Vending Misers.
· Based on the growing interest in greenhouse gas reduction, VCREA is shifting emphasis to link energy efficiency to climate change and will move with public interest trends that support energy efficiency through working with individual public agencies to develop building standards that meet the EnergySTAR building standards.  
· VCREA is monitoring energy and water efficiency connections with the utility programs to seek new opportunities in regional efforts and joint programs to minimize duplication and maximize energy savings.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Partnership is discussing how to incorporate utility lighting exchange program and appliance round-ups with community clean-up events scheduled for 2007.  Recycling elements are essential elements to successful programs.
· VCREA is seeking outreach venues and expanded floor space for events and trainings.
9. Changes to staffing and staff responsibilities, if any

· Contract support hours will be expanded in next quarter to keep pace with the program; budgeted hours have not been fully utilized in quarters reported to date.
10. Changes to contracts 

· None.
11. Changes to contractors and contractor responsibilities, if any

· None.
12. Number of customer complaints received

· None.
13. Revisions to program theory and logic model, if any

· SCE Program Implementation Plan revision was completed in fourth quarter.
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