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1. Program description
The Portfolio of the Future Program is comprised of multiple diverse activities designed to help SoCalGas identify and evaluate promising emerging natural gas efficiency technologies.  The Portfolio Program starts with a comprehensive scan of technologies and an evaluation of their readiness for commercialization.  The inventory of technology opportunities will then be prioritized in accordance with criteria to be established with SoCalGas.  From this ranked inventory, a portfolio of studies and activities, including pilot demonstration projects and testing of new business models, will be implemented.  The overarching goal of this program is to advance development of promising technologies for possible inclusion in SoCalGas’ energy efficiency programs. 
2. Administrative activities 
· Conducted project management and accounting activities, including monthly budget variance reports, work planning, staffing and scheduling.
· Performed monthly billing and reporting, including updating Sempra Utilities’ DBE (Diverse Business Enterprises) compliance reporting database.
3. Marketing activities 
· None
4. Direct implementation activities 
· Conducted comprehensive scan of natural gas emerging technologies by market sector (residential, commercial, industrial).
· Structured portfolio scoring and ranking criteria to meet SoCalGas’ Emerging Technologies program goals and objectives.

· Developed portfolio assessment tool to facilitate scoring and ranking of candidate technologies, assess portfolio characteristics, and diagram results/ recommendations.

· Applied scoring and ranking criteria to inventory of technology options.
· Assessed and characterized measures with highest scores to support SoCalGas’ internal deliberations about whether and how these measures “fit” into SoCalGas’ existing and planned energy efficiency portfolio.
· Provided regular program status reports to SoCalGas via conference calls utilizing PowerPoint slides and Excel files.

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· Completed scan of 730 candidate natural gas efficiency technologies (114 residential, 84 commercial, 532 industrial).
· Developed portfolio assessment tool.

· Screened, scored and ranked candidate technologies to identify and further characterize 14 top candidate measures for SoCalGas consideration.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  None.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Review technology scan and preliminary scoring and ranking of natural gas efficiency technology options with SoCalGas for the purpose of selecting emerging technologies to be developed through the Portfolio of the Future.
· Upon selection of the portfolio of technologies, pilot projects will be developed.  These may consist of any combination of technology demonstrations, technology development, market assessments, or other types of projects, studies and/or analyses needed to increase understanding of the candidate technologies and/or to bring them to a state of readiness for inclusion in SoCalGas’ energy efficiency portfolio.
9. Changes to staffing and staff responsibilities, if any

· Patricia Clarke has assumed the role of Project Administrator (from Eric Olson)
10. Changes to contracts

· None
11. Changes to contractors and contractor responsibilities, if any

· Engaged assistance of DBE Subcontractor, Strategic Energy Innovations, Inc. (SEI), in performing research into emerging technologies for industrial customers.  SEI is a DBE non-profit corporation, dual certified as woman- and minority-owned.  

12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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