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1. Program description
The California Sustainability Alliance Program is designed to increase and accelerate adoption of energy efficiency by packaging it with complementary "sustainability" measures (i.e., energy and water use efficiency, renewable energy, waste management, and transportation management).  In this manner, energy efficiency can be achieved more effectively and cost effectively, increasing net societal benefits and maximizing benefits to California ratepayers.  The scope will include multiple projects and programs, all dedicated towards (1) advancing and promulgating the body of sustainability best practices, tools and techniques; (2) leveraging the collective resources of all partners -- both public and private; local, state and federal; and (3) developing educational and outreach materials to widely disseminate the body of emerging and existing best practices.
2. Administrative activities 
· Conducted project management and accounting activities, including monthly budget variance reports, work planning, staffing and scheduling
· Performed monthly billing and reporting, including updating Sempra Utilities’ DBE (Diverse Business Enterprises)  compliance reporting database
· Updated subcontracting plan, including identification and timing of needed skill sets

· Continued discussions regarding proposed relationships with other potential subcontractors and Alliance participants
3. Marketing activities
· Conducted the following marketing and outreach activity for the purposes of 
1. Generating interest in participating in the Alliance
2. Identifying potential pilot hosts
· Meeting of Local Government Energy Professionals co-hosted by the Local Government Commission and City of Santa Monica, October 6, 2006
4. Direct implementation activities 
· Convened 1st meeting of the Steering Committee on October 24, 2006
· Integrated recommendations of Steering Committee into revised pilot concepts prior to conducting pilot scoping workshops

· By recommendation of the Steering Committee and approval of SoCalGas’ Program Manager, revised number of pilot programs from five (5) to four (4) for the purpose of increasing the pilots’ robustness and results
· Continued identification of key stakeholders, potential participants and existing programs and resources for pilot projects
· Continued research into lessons learned; state of existing tools and techniques; and energy savings potential of various measures for each of the market and customer sectors targeted by the 4 pilot programs
· Continued scoping and design of the 4 pilot programs
· Continued building database of resources (i.e. funding, technical assistance, etc.) for pilot programs

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· Secured and convened Alliance Steering Committee.

· Developed plan and strategy for pilot programs.
· Conducted scoping workshops for 2 of 4 pilot programs.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  In accordance with the Steering Committee’s recommendation and approval of SoCalGas’ Program Manager, reduced number of targeted market sectors from five (5) to four (4).  The 4 targeted sectors are:  Affordable Housing, New Mixed Use Communities, Existing Commercial Buildings, and Water-Energy.  A fifth (“To be Determined”) pilot was eliminated from the Alliance scope.  The purpose of streamlining the number of pilots was to assure that the pilots were robust and had a better opportunity to achieve meaningful results.
· Input from key stakeholders (including the Steering Committee, members of the respective Pilot Advisory Committees, SoCalGas’ Program Manager, and other key stakeholders) resulted in the following adjustments to pilot program strategies:
· Affordable Housing.  A partnership between the U.S. Department of Housing and Urban Development (HUD) and the state Department of Housing and Community Development (HCD) was selected as the key leverage point for the Alliance’s marketing and outreach to this targeted sector.
· New Mixed Use Communities.  The Alliance program will focus on identifying the inventory of best sustainability practices available at critical points in the development cycle, barriers and hurdles to adoption of best practices, the key stakeholders needed to alleviate these barriers and hurdles, and recommended workarounds.  Through pilot participants, the Alliance with pilot-test recommended workarounds.
· Water-Energy.  The scope, approach and strategy for the Water-Energy pilot program will be structured to fill gaps in other water-energy activities being conducted in the state.

The pilot program targeting Existing Commercial Buildings is still being designed.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Conduct remaining 2 pilot scoping workshops (Pilot 3 Leadership in Energy & Environmental Design – Existing Building (LEED-EB) and Pilot 4 Water-Energy)
· Finalize work plans for all 4 pilot programs

· Commence all 4 pilot programs and recruit pilot hosts
9. Changes to staffing and staff responsibilities, if any

· Patricia Clarke has assumed the role of Project Administrator (from Eric Olson)
10. Changes to contracts
· None
11. Changes to contractors and contractor responsibilities, if any

· Correction to subcontractor hired in Q3 2006:  Strategic Energy Innovations, a DBE non-profit corporation, is dual certified as woman- and minority-owned.
12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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