2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative
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	VeSM Advantage Plus
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	SCG3535

	Quarter:
	Fourth Quarter 2006


1. Program description

The VeSM Advantage Plus Program will improve manufacturing process efficiency in the hard-to-serve industrial market by up to 25%, while improving energy efficiency per unit of output up to 20%.  Each project focuses on process improvements that improve energy efficiency and productivity.  
2. Administrative activities 
· First invoice and narrative approved for the Sept./Oct. 2006 period
· Invoicing has proceeded without difficulties. The Sub-Contractor Management And Reporting Tool (SMART) system will create challenges with making changes to reporting and invoicing.

3. Marketing activities 
· Sales activities commenced as soon as the contract was signed
· Two contracts signed in October: Fibertech and Aluminum Precision Products Oxnard. Both are joint savings projects

· Two assessments being conducted that appear to be potential contracts: Dolco and Carson Industries, both Southern California Edison (SCE) projects

· Workshop day and location set for March 2007
· Workshop flyers designed and ready for utility approvals

· Program brochure final design completed but need final output from vendor to submit to SCE and Southern California Gas Company (SCG) for corporate approval

· Sales activities continue with pipeline for projects expanding 

· Four contracts are signed and four other proposals were developed in Jan. 

· Workshop flyer was approved for usage by SCE and San Diego Gas and Electric (SDG&E) but rejected by SCG corporate due to displaying an “unsafe” practice – Ben Franklin flying his infamous kite. This has created a problem as we have to redesign the flyer and may have to postpone the events several weeks.

· Still waiting for approval on final program brochure from SCG.  SCE has approved it.
4. Direct implementation activities 
· Fibertech began in October and will move to implementation in Nov./Dec
· Aluminum Precision Products Oxnard begins in November and should move to implementation in Dec.

· Moving forward on implementations on 3 projects. However we had to move projects back a month due to a large press breakdown, and re-scoping a second project.  

· Based on outstanding proposals we expect three new projects to contract and move to implementation in Feb. 2007. Three new projects a month is what we expect for the reminder of the program term. 

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  Will begin large energy usage customer targeting in Dec. and beginning in 2007
· We are beginning to meet with larger energy user customers and are being asked to review large thermal systems. This will require us to meet with our program manager to discuss optimizing project opportunities including SCG core energy efficiency programs.

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Will begin trade association presentations in early 2007. 

· Exhibiting at local and World Energy Engineering Congress conferences Spring and June 2007
· Will begin greater work with utility representatives in 2007 – this is a continuing effort

· We’re increasing new business meetings by partnering with other non-resource firms (Envinta) and Partners (Los Angeles Economic Development Council, Orange County Economic Development Council)

9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts, 

· None

11. Changes to contractors and contractor responsibilities, if any

· Have expanded role for Diversified Business Enterprise subcontractor. 
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any
Information about changes provided in February 1, 2006 Concept Working Draft
· Reviewing the differences between the three So Cal Investor Owned Utility programs and Pacific Gas & Electric (PG&E) to start in Nov/Dec. 2007.  Believe the PG&E contract has some changes that potentially benefits industrial customers, IOUs, California Public Utilities Commission, and possibly focuses more on energy savings delivery by allowing greater project flexibility.  

· CMTC with Alternative Energy Systems Consulting, Inc. as a subcontractor are writing a technical abstract for ACEEE that will provide greater transparency and peer review of the energy efficiency model. This will help with coordinating EM&V on a statewide basis.
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