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1. Program description:
The Southern California Gas Company (SoCalGas) Home Energy Efficiency Survey (HEES) program is a statewide residential audit program that provides residential customers the opportunity to participate in a mail-in, online, and in-home energy analysis of their home.  The primary intent of the program is to increase customer awareness of energy efficiency opportunities and prompt participation and greater crossover with the energy efficiency rebate programs.
2. Administrative activities:
Routine monthly administrative activities include but are not limited to the following activities:  manage and track current survey program in production, manage and develop new survey program, contract management, respond to customer inquiries and concerns, plan future marketing events, and manage program budgets and expenditures. 
Additional administrative activities include:

· Continue to refine the customer participation process especially for online HEES, program design, and market activity.
· Coordination with KEMA Services, Inc. (survey vendor), Southern California Edison (SCE), Los Angeles Department of Water and Power (LADWP), Golden State Water Company (GSWC), third party groups (e.g. PACE, CLEO, and CEP), and other market participants to maximize funds in order to reach program goal.
3. Marketing activities:
· Include “Water” in the program name and call it, “Home, Energy, and Water Efficiency Survey” now that SoCalGas, SCE, and GSWC are collaborating to provide water measures and recommendation in survey and report.

· February online e-newsletter promotes the new Online HEES.
· March bill insert promotes the new Online HEES.
· In March, work with Customer Communications to promote HEES for the June/July GasCo News topic.

· In March, Single Family Rebate (SFR) Program and HEES join to 1) increase new Online HEES participation and 2) increase customer adoption of low-flow showerheads and faucet aerators.  HEES will leverage SFR low-flow showerheads and faucet aerators as Home Energy Efficiency Kit gifts to online HEES participants.
· In the first quarter, the call center automated IVR referred 396 customers to the new Online HEES.

4. Direct implementation activities:
· The new online, in-home and mail-in HEES will enable joint SoCalGas and SCE customers to receive one customized report that provides both SoCalGas and SCE’s respective measures and recommendations in natural gas and electric as well as indoor and outdoor water usage information.  The online feature is available via three links.  They are as follows:  
1) SoCalGas HEES page at:  http://websafe.kemainc.com/scescg/gatewayscg.asp 
2) SCE HEES page at: http://websafe.kemainc.com/scescg/gatewaysce.asp
3) Common landing page at: http://websafe.kemainc.com/scescg/ 
· The new online HEES successfully went live on SoCalGas website on February 7, 2007.  
· The new hand-held PC tablet used in the in-home survey has passed final development and testing and is successfully implemented as of January 1, 2007.  

· In January, 20,000 mail-in surveys were distributed within SoCalGas-only customer-based territory.
· In February, 40,000 mail-in surveys were distributed throughout joint SoCalGas and Edison customer-based territory.

· In March, 20,000 mail-in surveys were distributed within SoCalGas-only customer-based territory.

· Develop contract with SFR for EE Kit fulfillment house.

5. Program performance/program status:
 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain:

· SoCalGas new Online HEES is performing strongly.  Despite the delayed launch of the new online survey, the combined surveys completed between February 2006 and March 2007 exceeds the total 2006-2007 online HEES goal.  It is expected that the overall three year goal will be met with the joint SoCalGas and SCE online HEES campaign in 2Q.   
· SoCalGas In-home HEES is on track and continues to work jointly with SCE, and GSWC to save on implementation cost.  
· SoCalGas Mail-In HEES is performing strongly.  Despite the one-year delay in launch by 1Q it has exceeded 11% of the total 2006-2007 mail-in survey goal.  

· The overall SoCalGas HEES performance is on track and the combined completion of surveys in 2006 and 2007 is expected to be 70% of the 06-08 program cycle. 

6. Program achievements (non-resource programs only): 

· 4123 SoCalGas Online HEES completed  

· 397 SoCalGas In-Home HEES completed

· 1822 SoCalGas Mail-In HEES completed

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
Online HEES:

· SoCalGas has initiated a joint SoCalGas and Edison Residential Energy Efficiency Kit Campaign to increase Online HEES participation within shared-customer territory.  The kit will include one low-flow showerhead, three faucet aerators, and one compact fluorescent lightbulb (CFL).  The Kit will also include a joint-logo “buckslip” informing recipients of the kit that Socalgas and Edison are working together to promote energy efficiency and conservation message.  

· Online efforts to increase HEES program also include the first paid SoCalGas HEES text search campaign. Customer can navigate through internet servers such as Yahoo, Google or MSN and type "southern california gas company" and “Home Energy Efficiency Survey” (or any of the 50+ text words SoCalGas purchased) and see HEES as a result.  


Mail-In HEES:

· The previously mentioned Energy Efficiency Kit campaign between SoCalGas and Edison will apply to the Mail-In HEES as well.  
· The goal is targeted for 15,000 HEES to be completed either through online of mail-in by the end of 3rd Quarter.

Future near-term program plans also include but are not limited to:

· Work with 3rd Party Ethnic Outreach Group to promote HEES at various events (e.g. Chinese New Year).
· Begin the process of integrating online HEES with SoCalGas MyAccount to increase online participation.
9. Changes to staffing and staff responsibilities, if any:
None
10. Changes to contracts:
None
11. Changes to contractors and contractor responsibilities, if any:
None
12. Number of customer complaints received:
None
13. Revisions to program theory and logic model, if any:
None
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