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1. Program description

The VeSM (Value + energy Stream Mapping) Advantage Plus Program will improve manufacturing process efficiency in the hard-to-serve industrial market by up to 25%, while improving energy efficiency per unit of output up to 20%.  Each project focuses on process improvements that improve energy efficiency and productivity.  
2. Administrative activities 
· Administrative duties such as invoicing, reporting, and tracking have been occurring regularly without any difficulty.

3. Marketing activities
· Sales personnel has increased which will help create more project leads, and that will drive the potential of signing more projects throughout the program year

· We expect signed projects to move into the implementation phase by the 2nd quarter. 
· Workshop day which help customers understand the VeSM service is currently in production and planning.  The workshop will be administered by 2nd quarter.
· Program brochure final design is completed and is pending approval
· Continued effort with targeting  large-energy-users to yield big energy saving projects

4. Direct implementation activities 
· Four signed projects are currently being managed.  There have been some delays on a few projects due to maximizing process improvements, and unoforseen process equipment break down.  However, the confidence of these projects surpassing the obstacles and being completed is very high.  

· There are several unsigned projects that have been either rejected due to out of state relocation, or have been put on hold due to new management.

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· Beginning to review thermal systems for customer that are large natural gas users.  Discussion with program managers have taken place in order to strategize on how to serve core and non-core customers.  

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Began trade and professional association presentations 

· Exhibiting at local and national conferences
· Continued effort with working with Utility field representatives 
· Increasing new business meetings by partnering with other non-resource businesses 

9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts, 

· None

11. Changes to contractors and contractor responsibilities, if any

· Have expanded role for Diversified Business Enterprise subcontractor. 
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any
Information about changes provided in February 1, 2006 Concept Working Draft
· Continue to review the VeSP program within the three IOUs in order to discover and capitalize on potential synergies, and also to discover any impediments that may be alleviated.    

· CMTC (California Manufactuing Technology Consulting) with AESC (Alternative Energy Systems Consulting, Inc. as our subcontractor), jointly wrote a refereed technical paper that was accepted for ACEEE 2007 Summer Energy Efficiency Conference in New York.  Comments on this paper will provide useful information to our project manager on how to strengthen the administration and implementation of this program which will optimize the  results of a future  EM&V study.
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