2006-2008 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	Constant Volume Retrofit Program (CVRP)
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	SCG3536

	Quarter:
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1. Program description

The Constant Volume Retrofit Program (CVRP) provides retrofits of constant volume HVAC systems that serve multiple zones to variable volume systems using a wireless temperature sensors and discharge air regulation technique, a controls application (DART).

2. Administrative activities 

During the reporting period, administrative activities primarily included the review and approval of customer facility audit reports and applications.  With majority of all administrative activity was completed during the 2006 program year.  Reviews and requests for data and information was limited during the 2007 1st quarter. 
During this reporting period CVRP Program Manager participated in an Energy Efficiency Contractors meeting at Southern California Gas Company (SCG).  Training in Supplier Management and Reporting Tool (SMART) system was initiated but postponed. 

3. Marketing activities 

During this reporting period, QuEST marketing and outreach for additional facility participation continued.  Given a very low response rate to the program in general, in March, QuEST proposed to modify its approach and program technology to appeal to a broader customer base.  

Individual attempts to sign up customers during this quarter proved short and CVRP remains in need of additional commitments in order to make its program goal.   However, during this quarter one of the CVRP customers executed the necessary documents to participate in implementation.  A second CVRP customer has given every assurance that they will participate, but due to legal problems around the issue of indemnification have yet to execute the customer application. 
CVRP spent significant outreach resources on a potential SCG customer that declined to participate. Another potential client was deemed ineligible for participation.  

4. Direct implementation activities 
· None. However, contracts to commence implementation with one customer that includes five sites, is scheduled to commence in late May 2007.   

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

Through the end of the reporting period, and based on the detailed assessments of the 5 buildings, CVRP was short of its therm 2006 goal.  The program had a late start and all efforts were made to capture all program savings with the fewest amount of customer sites.   Initial expectations were that the five buildings would generate adequate savings to meet program goals. After the assessments were completed, in late December, it became evident that additional sites would be needed to meet goal.  

Customer signatures and verbal commitments were obtained in January of 2007. and Discussions with the Utility Program Managers took place after the reporting period ended.  
CVRP is aggressively marketing the program in order to obtain at least one more customer commitment to install measures. It has set for itself a goal to obtain a final answer from the customer who is holding its signature based on legal questions around indemnification.  Finally, it will make every effort to solicit the participation of an additional facility prior to the end of June.   

Program challenges include the following:

· The technology being proposed is not well known or widely accepted at this time

· Potential customers have voiced concerns over potential security breaches with “wi-fi” applications

· Standard or traditional approaches towards the conversion of constant volume to variable volume persist

6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

At the end March, CVRP requested the approval to include additional vendors who provide comparable products and services in order to appeal to a broader specter of customers.  
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

CVRP will be marketed to firms that have previously participated in large retrofit and retro-commissioning project that were implemented by QuEST. 

9. Changes to staffing and staff responsibilities, if any.

· None

10. Changes to contracts

· None

11. Changes to contractors and contractor responsibilities, if any

· None

12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

· None
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