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	Program Name:
	Gas Cooling Upgrade Program

	Program Number:
	SCG3538

	Quarter:
	Second Quarter 2007


1. Program description

Gas cooling units are installed in homes and small businesses throughout the Southern California Gas Company (SCG) service territory.  These units are old and may fail soon, so customers are entering the market and may replace the units.  The market share for gas cooling has been on the decline over the years due to a variety of factors including rising gas rates, lower costs for the electric alternative product, high equipment prices for the gas units, limited product choice (few manufacturers) poor market strategy by the upstream players, and lack of quality assurance for the product and lack of qualified installers. This program will work to ensure the replacement of these old existing units and transition to new high efficiency gas AC equipment instead of alternative technologies.
2. Administrative activities (describe)
Further revised  web site based upon  SCG comments and also revised contractor mailer.
Responded to SCG information requests regarding invoice changes and clarification to flat file format and content.

Modified billing per SCG’s request

Clarified financial flat file format and set up training for “smart” system. Submitted reports and invoices using the revised format.

Requested program size increase to include rebating units up to 200 tons units.  We have observed the need to for certain customers who have units larger that the 50 limit to obtain incentives to replace their units with gas rather than electric.
3. Marketing activities 

· Ongoing contact with contractor’s to assist in their efforts to find interested gas customers.

· Cypress acquired gas air conditioning customer lead from SCG to target for Gas Cooling upgrade.
· Finalizing market mailer and determining target list of customers to optimize responses.

· Ongoing customer qualifications to determine interest and feasibility of gas cooling replacements.
· Started initial planning for contractor training of Broad equipment.

· Considering fall training session for Robur focusing on heating side of gas heat pumps..  

· Met with commercial Gas Company reps and opportunities for replacement units, feedback is positive for program to include larger units.

· Met with Santa Barbara and Riverside County facilities managers about potential replacement projects. They are also very interested in including larger tonnage replacement units. Spoke with the SCG account reps and/or account rep addened customer meeting, in both cases to make them aware of the discussions. Both were supportive about having additional customer tools. Questions arose about which program could “count” potential savings. 

4. Direct Implementation: Identified potential customers and contractors in the following market and cities:
	Type/Market
	City
	

	 
	 
	 

	Institutional
	Santa Barbara
	

	Institutional
	Santa Barbara
	

	Institutional
	Riverside County
	

	Multi-Family
	Redlands
	

	Commercial
	Redlands
	

	Commercial
	Redlands
	

	Multi-Family
	Palm Desert
	

	Residential
	Palm Desert
	

	Commercial
	Palm Desert
	

	Commercial
	Palm Desert
	

	Commercial
	Rancho Mirage
	

	Multi-Family
	West Hollywood
	

	Multi-Family
	Glendale
	

	Commercial
	Glendale
	

	Commerical
	Ranch Cucammonga
	

	Residential
	Pacific Palisades
	

	Institutional
	San Jacinto
	

	Residential
	Yorba Linda
	

	Health Care
	Costa Mesa
	

	Institutional
	Pomona
	

	
	
	

	Institutional
	LA
	

	Institutional
	Newport Beach
	

	Residential
	Redlands
	


5. Program performance/program status (describe)
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain

Program is meeting the expectations of  first year ramp-up to set the stage for delivery of retro-fit units in ’07-’08. We are attempting to gain more support for gas cooling in spite of a lack of support by manufacturer. of small tonnage units in the prior 5- 10 years. 

6. Program achievements (non-resource programs only): 
N/A
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
More focus on contractor training, and increased call activity with contractors and customers. We need to increase the size of the units up to 200 tons. We have provided our rationale to the program manager.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Increase incentive eligibility to include replacements of up to 200 tons.  Allow this program to work closely with account reps to help retain customers and provide more options for customers. 

9. Changes to staffing and staff responsibilities, if any

None

10. Changes to contracts, if any

Cypress requested a change to the payment terms of the contract to clarify and revise task 6 and task 3 payments.  The change was approved on April 9, 2007. The total contract value did not change.

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None

Basic: Replace old natural gas air conditioning (AC) units and transition to new high efficiency gas AC equipment within Company’s service territory.   
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