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	Quarter:
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1. Program description:
Savings By Design (SBD) is a program in the non-residential new construction market sector; available statewide with common rules and criteria; a continuation of the successful statewide Savings By Design program existing since 1999.

The program promotes integrated design and emphasizes early design involvement by offering building owners and their design teams a wide range of services including education, design assistance, and owner incentives, as well as design team incentives.

2.  Administrative activities:

Administrative tasks include general program management, reporting, budget planning, regulatory compliance, and project tracking.  SBD employees are consistently updating project status, refining program services (as needed), and developing tools to ensure efficient and proper program management.     
3.  Marketing activities:
Marketing tasks include producing as needed marketing collateral for SBD employees to pass on to customers, strategizing efforts to increase program participation, and discovering communication channels to reach customers within our service territory.   
· In Q2, Program Manager attended a workshop hosted by SCE as well as provided coverage at the SBD table.
· An article was published in a Spanish written newspaper to promote Savings By Design.
4.  Direct Implementation activities:
Direct Implementation activities include providing customer service to potential or enrolled SBD participants, managing program consultants, marketing program to targeted customers, and verifying inspection documents.

5.  Program performance/program status (describe):
⁬  Program is on target
⁬  Program is exceeding expectations
x   Program is falling short of expectations
The program is falling short of expectation due to the change of program reporting from committed Therm savings to installed Therm savings.   The lead time for non-residential, commercial and industrial new construction projects are long due to the design process, the procurement of complicated equipment, permitting, and construction time. Despite these obstacles, the program participation rate is increasing steadily.    

6.  Program achievements (non-resource programs only):
N/A
7.  Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
In Q2, SBD implemented a pilot program in efforts to minimize lost opportunities in the commercial market by adding prescriptive measures.  To maintain consistency among programs, SBD utilized the same Commercial Food Service application to include new construction for new qualified higher efficiency food services equipment.

8.  Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
· Investigate collaborative effort with suppliers and vendors of energy efficiency equipment

· Investigate collaborative efforts with local governments

· Create presentation tools for field representatives
· Produce energy efficiency training seminars that would benefit our customers
9.  Changes to staffing and staff responsibilities, if any:
SBD staff was increased to include two new energy efficiency engineers.   
10.  Changes to contracts: 

None.  Contact is Joy Yamagata

11.  Changes to contractors and contractor responsibilities, if any:
None. 

12.  Number of customer complaints received:
None.

13.  Revisions to program theory and logic model, if any (Provided in February 1, 2006 concept paper):
None. 
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