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1. Program Description:

The 2006-08 SCE/SCG/County of Los Angeles Energy Efficiency Partnership is a continuation of the successful partnership implemented in 2004-2005.  The partnership team consists of the County of Los Angeles Internal Services Division (LAC/ISD) and the Investor Owned Utilities (IOUs): Southern California Edison (SCE) and Southern California Gas Company (SCG).  The partners will apply the lessons learned from its previous project implementation experience, as well as from other existing, successful partnership programs.  This scope of this program will focus on retro-commissioning and retrofit activities in County facilities, will apply some of the recommendations from the Public Agency Collaboration study and will explore opportunities to expand the partnership to include retrofit and retro-commissioning activities in other county affiliated agencies.  These agencies may include the Los Angeles County Office of Education (LACOE), the Los Angeles Unified School District (LAUSD), and the Los Angeles County Metropolitan Transportation Authority (LACMTA).  The Investor Owned Utilities (IOUs) will collaborate with LA County’s Internal Services Division to continue. 

The management structure of this partnership will remain the same with projects managed by a management team which consists of representatives from each party (SCE, SCG, and County of LA). Each program element will be coordinated through specific project teams for Retro-commissioning (RCx) and Retrofit activities. 

2. Administrative Activities:

· There were partnership discussions regarding the original established kW goal.   In the 2004-2005 program cycle, an assessment was conducted of existing body of work related to retro-commissioning.  Four sources of information were utilized to establish the kW and kWh factors. They were applied to the PY04-05 program and subsequently to the PY2006-2008 program cycle as well. These sources are referenced in the PY04-05 SCE/SCG/County of Los Angeles program implementation plan. The scope of the referenced RCx projects consisted of whole building approaches that addressed both HVAC and lighting.  As such the kW demand reduction was attributed to the lighting component with minimal contribution from HVAC.  The Retro-commissioning element for the partnership program focused mainly on the HVAC side.  As a result of the 2004-2005 retro-commissioning work, it was discovered that the coincident peak demand (kW) reduction goal was unattainable according to the established scope of work.  Although the activities provide kWh savings that exceeded program goal and also demand reduction for the facility in off peak period.  However, it has minimal effect on the coincident peak demand reduction. The partnership would like it noted that the PY04-05 kW goal was not achieved due to an assessment of kW load reductions and therefore the PY0608 kW goal will also not be achieved.  The nature of retro-commissioning is such that while a building is being optimized through the retro-commissioning process the system level components are checked, fixed or corrected back to the intended operating conditions.  These optimization activities may increase component level consumption in some cases. However, as a whole, the building operates more efficiently and saves significant amount of energy but with no substantial coincident peak kW reduction.  Therefore it is likely that the kW goal for this current program will not be achieved.  

· Integrate project process into SMART reporting system to update and track project performance and other non-energy savings activities.

· Discussion to connect New Construction and Savings By Design program group with County’s regional planning office to collaborate on current energy policy initiative for sustainable communities.  This will ensure that SCE is on board with any proposed future activities that impact building codes and standards.  Began dialog with New Construction and Savings By Design program group – Need more in depth discussion to address issues.  
· Worked with M&V to commence feasibility for reporting savings based on influence in development of County’s Green purchasing strategies.

· Draft partnership project identification, review and implementation process to streamline project administration and engineering review and establish pool of projects with EE opportunities.

· County of LA submitted SOW for Phase 3 RCx projects.  SCE submitted RFP.  This will assist in meeting our goal for 2008.

· SCG hosted RFP conference for bidding contractors.

· Working with LA County EE Subcommittees to identify project opportunities.  Recycled water initiatives were also discussed. This will relate to pumping efficiency and ability to capture energy savings for saving water. Still pending CPUC decision.
· In addition to RCx projects, the partnership team is actively seeking opportunities for new retrofit projects. Completed assessment for the following project:

· East LA Chiller Project – Engineering Analysis Completed. Project estimated completion date is November 2007.

3. Marketing Activities:

The County’s Internal Service Department will perform the outreach task to increase interest and solicit projects from targeted County departments similar to the PY04-05 program.  Southern California Edison has participated in assisting with the County’s EE policy and will be coordinating projects with other departments within the County.  

4. Direct Implementation Activities:

· Phase One Project Status:

· Alhambra Courthouse:  Planning, Investigation, eQuest, Implementation has been completed.  EEMs implemented.  FPT was performed.  Complete.

· West Covina Courthouse:  Planning, Investigation, eQuest, has been completed.  EEMs approved.  Expect completion by October 07.
· Torrance Courthouse:  The Planning, Investigation, eQuest, has been completed.  EEMs approved.  Expect completion November 2007.

· Inglewood Juvenile The Planning, Investigation, eQuest, Implementation has been completed. EEMs implemented.  FPT performed.  Complete.

· Inglewood Courthouse:  The Planning, Investigation, eQuest phases complete.  EQuest Report submitted.  EEMs approved.  Expect completion October 2007.

· Santa Clarita:  Planning, Investigation, eQuest completed. EEMs approved.  Expect completion November 2007. 
· Pomona South: Planning, Investigation, eQuest, Implementation has been completed.  EEMs implemented.  FPT was performed. Expect completion October 2007. 

· Pomona North:  Planning, Investigation, eQuest, Implementation has been completed.  EEMs implemented.  FPT was performed. Expect completion October 2007.

· Norwalk:  Planning, Investigation, eQuest, Implementation has been completed.  EEMs approved.   Expect completion October 2007. 

· Registrar Recorder:  Planning, Investigation, eQuest, has been completed.  EEMs approved.  Expect completion October 2007.  
· Phase Two Project Status:
· Ferguson Administration:  Planning in process. 

· Michael Antonovich CH:  Planning in process.
· ISD Headquarters:  Planning in process.

· Edelman Children’s Court: Planning in process.

· Airport CH:  Planning in process.

· Ferguson Health:  Planning in process.

· Sherman Block Sheriff’s: Planning in process.

· Long Beach CH:  Planning in process.

· Tidemanson:  Planning in process.

· Dorthy Kirby:  Planning in process.

· Los Padrinos:  Planning in process.

· Harbor Hospital:  Planning in process.

· In addition to RCx projects, the partnership team is actively seeking opportunities for new retrofit projects. Completed assessment for the following projects.
· Modifying domestic hot water system at Norwalk Courthouse to improve energy efficiency of boiler system.

· Downey Courthouse Chiller Project – Engineering Analysis completed.  Project package submitted for incentive payment.

· LA County ISD completed RCx of central plant in DWP territory.  SCG has issued incentive for savings.

5. Program Performance/Program Status:
( Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program Achievements (non-resource programs only): 
Not Applicable
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None for 3rd Quarter 2007.  However, as noted above under administrative section, there may be potential opportunities to enhance the partnership program due to the adoption of County of Los Angeles energy policy.  In the event that the policy requires the partnership to collaborate with the County’s overall energy policy efforts, the partnership will identify the opportunities and will propose a modification to the current program plan.

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

None
9. Changes to staffing and staff responsibilities, if any

None
10. Changes to contracts, if any

None
11. Changes to contractors and contractor responsibilities, if any
None

12. Number of customer complaints received

None
13. Revisions to program theory and logic model, if any

None
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