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1. Program description

The VeSM Advantage Plus Program will improve manufacturing process efficiency in the hard-to-serve industrial market by up to 25%, while improving energy efficiency per unit of output up to 20%.  Each project focuses on process improvements that improve energy efficiency and productivity.  
2. Administrative activities 
· Administrative duties such as invoicing, reporting, and tracking have continued to occur regularly without any difficulty.  We had a training session on the new SMART system reporting software in the 2nd quarter and submitted several sets of test files in the 3rd quarter. We will begin submitting actual SMART files in the 4th quarter.
3. Marketing activities
· CMTC continues to work with both SCG and SCE AEs to generate promising project leads. 

· CMTC with support from SCG and SCE has scheduled several workshops within the joint service territory and has already held the first one. However CMTC cancelled the 2nd workshop for lack of attendees despite good mail and telephone marketing.  This workshop is being rescheduled.  The intent of these workshops is to attract potential company leads to the VeSM program. We are now evaluating our marketing approach in the hopes of improving attendance to future workshops. 

· Program brochure final design is completed, printed and in use..
· CMTC has developed and printed several VeSM case studies and has re-printed our technical papers about the VeSM program that have been presented at recent AEE and ACEEE conferences on achieving industrial energy efficiency.  These reprints  give good examples of significant energy savings resulting from VeSM productivity and quality improvements.  

· CMTC is now  targeting  large-energy-user manufacturing companies that would potentially  yield big energy savings with fewer  projects required to make up for the slow start of the VeSM program in 2006-08 funding period.. 
·     CMTC has hired a new sales manager with considerable experience in selling energy services in California.  We believe his experience and leadership will help our sales and marketing effectiveness for the VeSM program for the SCG-SCE joint program. 

· The Department of Energy is in the process of publishing a 50+ page booklet for manufacturers called the “Lean and Energy Toolkit” that will be distributed nationwide. CMTC was honored to have DOE cite CMTC published technical papers and use some of our graphic illustrations and case study examples on the process improvement approach of VeSM to generate energy savings from using Lean Manufacturing and 6 Sigma quality techniques.  As soon as it is printed and available, we will use this document as another marketing tool to demonstrate the credibility and potential of the VeSM program approach to generate industrial energy efficiency.

 
4. Direct implementation activities 
· Contracted commitments increased in the 3rd quarter 2007.  However two companies will not proceed with implementing kaizen improvement projects.  One did not wish to proceed and another lacked the minimum energy savings required for utility reimbursement. 

· Although we have experienced unforeseen significant delays on our first four improvement project implementations, for reasons outside of our control and sometimes our client’s control, we nevertheless expect to complete these projects with good energy savings. 
· Several more signed projects have moved into the implementation phase in the third  quarter and a couple of projects have completed and we are now calculating energy savings. We look forward to invoicing these completed projects in the 4th quarter.
· There are several unsigned projects that have been either rejected due to out of state relocation, or have been put on hold due to new management.

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· No changes in 3rd quarter 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· We continue to look for and make  trade and professional association presentations to promote the VeSM program. CMTC was invited to speak on greenhouse gases  & industrial energy efficiency improvement at the CMTA (California Manufacturing and Technology Association) meeting in July.  CMTC with AESC (Alternative Energy System Consulting, Inc.) wrote a refereed paper on VeSM that was accepted and presented at the ACEEE Energy Efficiency Conference in New York in July.     

· We also are looking for additional exhibiting opportunities at local and national conferences, especially this fall and next spring. 
· Have continued efforts to work more closely with Utility field account executives and representatives with workshops and individual meetings. 
· Have increased new business opportunity meetings by partnering with other non-resource businesses and energy efficiency contractors  

9. Changes to staffing and staff responsibilities, if any

· Hired a new sales manager as described in section 3.
10. Changes to contracts, 

· None

11. Changes to contractors and contractor responsibilities, if any

·  None. 
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any
Information about changes provided in February 1, 2006 Concept Working Draft
· Continue to review the VeSM program within the three IOUs in order to discover and capitalize on potential synergies, and also to discover any impediments that may be alleviated.    
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