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1. Program Description:
The Palm Desert Partnership Demonstration Program is a fully resourced energy efficiency program with its own unique set of measures, incentive amounts and goals. This program seeks to achieve maximum energy savings through combined efforts of the City of Palm Desert, The Energy Coalition, Southern California Edison and Southern California Gas Company.  Aggressive goals of 30% reduction in energy usage and demand have been established. In addition to these quantifiable goals, the purpose of this partnership is to establish a model for other communities to replicate.

2. Administrative Activities:
As a result of receiving approval for implementation of the Palm Desert Partnership Demonstration Program, planning began for execution of several initiatives to allow for program launch.

· Participated in weekly working group meetings to conduct business of the partnership.

· Review of program measures as filed in E3 calculator to ensure accuracy and energy savings potential.

· Design and implementation of program measures into rebate applications for Single Family, Multi Family, and Nonresidential programs.

· Integration of program into the Energy Action Plan that had previously been completed by Southern California Edison and The Energy Coalition.

· Evaluated internal processing requirements

· Evaluated internal reporting requirements and tracking of program goals and expenditures.

3. Marketing Activities:
The Partnership has accomplished the following marketing activities:

· Printed and distributed a “Team Green” bumper sticker for the Palm Desert Community.

· Developed, produced, and televised a commercial which encourages customers to take advantage of the Palm Desert Partnership in-home survey.

· Planned, and hosted an informational meeting with the Mayor and City Manager to several Palm Desert Homeowners Associations promoting the Partnership Programs.

· Set up a booth and attended a Business to Business Chamber trade show sponsored by the city of Palm Desert.

· Began planning a significant increase in the role the city’s marketing staff in preparing the messaging and materials to motivate the community to take action.

· Issued a press release that announced the approval of The Gas Company’s programs and Partnership in the City of Palm Desert’s Brightside Newsletter, a well established city-sponsored communication piece that is mailed to every resident in the city. 
· Prepared articles for the City’s Brightside and Chamber’s Business newsletters promoting the launch of SCG’s programs identifying specific measures and how to participate in the program. Both articles will be featured during fourth quarter.
4. Direct Implementation Activities:
None during third quarter.
5. Program Performance/Program Status:
( Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
Explanation:
We are trying to quickly ramp up the program due to receiving the decision approving the implementation of the Palm Desert Partnership Demonstration Program later than anticipated and get on track.
6. Program Achievements (non-resource programs only): 
Not applicable.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
Not applicable at this time as a result of not launching the program in third quarter.

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
We will be handing over more of the direct marketing responsibility to the city’s existing marketing staff in effort to achieve greater results. The partnership is in the process of revising existing marketing plan in addition to incorporating SCG’s programs into the plan. The revisions will increase outreach efforts to all customer types. The partnership will maximize the potential to market based on customer classification by bundling programs based on customer type, i.e. Hotels/Motels, Food Service.  We are evaluating Direct Install opportunities for residential and nonresidential customers utilizing direct install contractors. We are also evaluating a Point of Sale program for pool heaters with pool suppliers in the Palm Desert vicinity. This effort hopes to increase early replacement of pool heaters with high efficient models.
9. Changes to staffing and staff responsibilities, if any
A Program Manager was hired during third quarter to manage the Palm Desert Partnership Demonstration Program. 

Began search for additional Program Advisor for marketing support. Position will be hired during fourth quarter.
10. Changes to contracts, if any
None
11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received
None
13. Revisions to program theory and logic model, if any
During evaluation of program measures as filed in E3 calculator we noticed a few discrepancies with the residential furnace, and water heater measures. 

The revisions were made and updated and notified PAG of the program revisions prior to program launch. 

· Residential Furnace: The Annual Fuel Utilization Efficiency (AFUE) was raised to be inline with SCG’s current Energy Efficiency portfolio measure. The rebate that was filed was below current EE portfolio; therefore we raised the rebate to be inline with the current program. Furthermore, after initial feedback from the City, we have concluded that the rebate needed to be slightly higher to rebate customers to induce early replacement (this measure was changed after the Palm Desert Advice Letter was filed). 

· Residential Water Heater: Reduced the measure rebate level to avoid impacting existing Point of Purchase program for current EE portfolio (this measure was changed after the Palm Desert Advice Letter was filed).

· Commercial Pool Heater/Single Family Pool Heater Upgrade: After initial feedback from the city, we have concluded that the rebates need to be slightly higher to rebate customers to induce early replacement. The rebate was raised attempting to be closer to 50% of the incremental measure cost. 
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