2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	Constant Volume Retrofit Program (CVRP)

	Program Number:
	SCG3536

	Quarter:
	Fourth Quarter 2007 (October - December) 


1. Program description

The Constant Volume Retrofit Program (CVRP) provides retrofits of constant volume HVAC systems that serve multiple zones to variable volume systems using a wireless temperature sensors and discharge air regulation technique, a controls application (DART).

2. Administrative activities 

· During the reporting period, administrative activities included providing monthly status updates for the utility program manager.  
· In October the most significant administrative activity was the approval of CVRP SMART System Test Files. 

· Also, during the 4th Quarter, SCG and QuEST commenced discussions as well as developing language to include in a CVRP contract change order.  The language was developed and submitted before the end of the year.   

3. 
Marketing activities 

· During this reporting period, QuEST marketing and outreach for additional facility participation continued.  Individual attempts to sign up customers during this quarter proved fruitful and CVRP started working with a large institution in the Irvine area. 
· Through collaboration with another program currently being implemented by QuEST, facility site assessments for CVRP also commenced at a private university in the Claremont area.  

· Based on the successful implementation of CVRP at a Santa Barbara location, CVRP was contacted by another customer in the San Luis Obispo area.  Facility assessment audits are not scheduled to begin until Q1 2008. 

· QuEST has worked closely with several SCG account representatives to identify potential customers for CVRP. In addition, QuEST has received customer data from the utility that it will use to market the program, but only after all parties have completed appropriate non-disclosures.  
4.
Direct implementation activities 
· Direct implementation activity has been limited to facility assessment and the engineering monitoring and analysis required to produce the CVRP detailed engineering reports for customers.   The engineering assessments were started during this reporting period at two sites.  Engineering reports were in prepared for peer review towards the end of this reporting period and will be presented to customers prior to the end of February. 
 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

CVRP is aggressively marketing the program in order to obtain customer commitments to install measures.  At the same time, it is working on engineering processes and reports in order to present to customers. Utility program manager is working closely with CVRP to identify good program candidates including facilitating access to Green Building Initiative facilities.  Although CVRP is behind its targeted goals, QuEST is optimistic that it will commit up to 80% of its program goal before the end of Q1 2008.
6. Program achievements (non-resource programs only): 
· None to report.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
None to report. 
8. Discussion of near-term plans for program over the coming months (e.g., marketing 
and outreach efforts that are expected to significantly increase program participation, etc.)

· CVRP has been working with the SCG PM who has been invaluable in providing CVRP with customer information and access to account executives who have really helped program efforts.  

· Near term plans include completing detailed engineering reports for customer presentation and moving the customer to the program commitment and installation phases.  

9. Changes to staffing and staff responsibilities, if any.

· None

10. 
Changes to contracts

· During the 4th Quarter a program contract change order was drafted and submitted to SCG for approval. Change order would increase program goals, budget, and deliverables through the end of 2008.
11. 
Changes to contractors and contractor responsibilities, if any

· None

12. 
Number of customer complaints received

· None

13. 
Revisions to program theory and logic model, if any

· None
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