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1. Program description

Designed for Comfort: Efficient Affordable Housing (referred to as DfC hereafter) is a resource acquisition program that addresses the multifamily affordable housing retrofit market segment.  The program uses a performance-based approach to encourage affordable housing property owners to choose the most cost-effective measures to achieve a 20% energy improvement over existing building conditions.  The program aims to transform the multifamily retrofit market away from a prescriptive, one-size-fits-all approach, toward a comprehensive building analysis approach that uses energy consultants and HERS Raters to evaluate a wide palette of energy efficiency options when rehabilitating multifamily properties.  The program will provide training to tenants on the proper use of their upgraded apartments.  The program will capture opportunities related to behavioral changes that would otherwise be lost, and will also capture some lighting energy savings that the residential Title 24 standards would not.  

The DfC program provides long-term energy benefits by promoting a performance-based, comprehensive, cost-effective package of energy efficient measures with long useful lives (typically 16 to 20 years).  These include high performance windows, better insulation, high-efficiency heating, cooling, and water heating equipment, and most likely, a combination of these measures to achieve maximum savings potential. 

DfC offers incentives of up to $700/unit (9 or more units), up to $1,500/unit (3-8 units) and up to $500 for special needs housing for qualifying projects.  In all cases, the incentive only covers the costs of the upgrades up to the incremental cost or the incentive amount, whichever is less.
The program activities and accomplishments during the months of October through December 2007 are described below under four broad categories: Administrative, Marketing, Direct implementation and Program Performance and Status.

2. Administrative activities 

During the 2008 fourth quarter (October, November, and December), HMG conducted the following administrative activities:

Contract change order and revised E3 Calculator: HMG worked with SCG to revise the E3 Calculator, budgets, energy saving and milestone and payment schedule.  HMG also updated the E3 calculator using the most current version.  HMG provided the rationale behind moving marketing funds to administration. This change order was finally executed in October, 2007
Flat Files:  Flat Files:  HMG has inquired about scheduling a meeting to get the flat file started.  This meeting is necessary to tailor cell definitions to the DfC program.   HMG is waiting for SCG/SCE to reschedule this meeting, which was originally scheduled for July 2007..  

3. Marketing Activities 

During the 2007 fourth quarter, HMG began recruiting projects with therm-saving measures.  HMG did not schedule any new participant meetings, but did attend two marketing events.  Below is a summary of specific marketing activities.

Marketing Materials

All marketing materials were developed prior this quarter.

Marketing Events 
HMG was able to begin project recruitment again in the fourth quarter 2007, once program changes were finalized.  Marketing events include conferences, participant meetings and recruitment meetings. There were two marketing activities this quarter.  

Conferences/Seminars

· National Association of Housing and Redevelopment Officials (NAHRO) –  HMG exhibited and attended sessions at NAHRO October 28-29, 2007.  Approximately 1,200 people from the affordable housing industry gathered at the San Diego Convention Center to attend sessions on affordable housing topics ranging from financing to building management.   HMG did not receive a list of attendees, but received inquiries about rehabilitation programs.

· HMG attended a Build It Green presentation on December 13, 2007 to distribute marketing materials and meet with interested parties.  There were approximately 75 developers, architects, and government agents from Southern California present, many from firms involved in affordable housing development.  Topics discussed included the value of energy efficiency and financial incentives to help developers build energy efficient homes.

Meetings

HMG did not schedule any new participant meetings this quarter.

4. Direct Implementation Activities 
The direct implementation activities include procurement of EnergySmart Paks and the project enrollment process. Both are summarized below.
EnergySmart Paks

In this quarter, HMG did not distribute any EnergySmart paks.
Project Enrollment

HMG has been very successful in recruiting projects both in SCE and SCG areas and is quickly approaching the energy goals set in the recent change order. The DfC program currently has seven projects enrolled for incentives with a total of 928 dwelling units.  With these seven projects, HMG expects to exceed the kWh savings goal of 281,030, and reach 78% of the Therm savings goal of 56,883.
 
5. Program Performance/Program Status 

( Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
The program is currently meeting expectations. Overall, HMG has delivered milestones/deliverables on time, or in advance of program goals.
6. Program Changes and Unresolved Issues

HMG continues to struggle with the issue of the new incentive split formula, in that it is impossible for HMG to project the dollar amount of incentives paid to the owner, or how this amount will be divided between utilities until a project is analyzed and plan checked.  This makes it impossible to guarantee an incentive amount to an owner, and very difficult to know when incentive budgets will be depleted for either utility.  When a project signs up for the program, we will not know if there are funds available from the appropriate utility until after the project owner has invested in both an energy consultant and a HERS rater.  This risk is discouraging participation and result in a delay of beginning construction on new projects until the projects enrolled are completed.
7. Program Achievements (Non-Resource Programs Only): 

N/A

8. Changes in Program Emphasis, if any, From Previous Quarter 

This quarter, HMG focused on finalizing the enrolled projects to see how much incentive funding is left for waitlisted projects.  Projects with gas measures will be enrolled as funding can be guaranteed.
9. Discussion of Near-Term Plans for Program over the Coming Months 

In the near-term HMG plans to wrap up all currently enrolled projects and focus on enrolling projects planning to upgrade gas measures.
10. Changes to staffing and staff responsibilities, if any

There are no changes in staffing to report.
11. Changes to contracts 

HMG signed a change order that redistributed marketing funds to administrative funds and recalculated incentive budgets based on SCG’s incentive split methodology.  
12. Changes to contractors and contractor responsibilities, if any

There are no changes to contractors to report.

13. Number of customer complaints received

There were no customer complaints received in this quarter. 
14. Revisions to program theory and logic model, if any

There are no revisions to the program theory and logic model.
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