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1. Program Description:

This program will provide installations of demand-based ventilation controllers on individual packaged HVAC units serving the movie theaters at a highly subsidized rate.   Contractor (Matrix Energy Services, Inc. or Matrix ESI) is responsible for program marketing, installation and inspection.   This program is available to all movie theaters that receive service from SCE.

2. Administrative Activities:

· SCG has agreed to participate in the DBV Controllers program as a co-funder.  Based on this participation, SCG will pay $150 of the $300 initially allocated as a co-payment by the customer.  Therefore, the customer will be responsible for $150 per installed unit.  For this contribution, SCG will claim the gas savings associated with this program.

· Matrix ESI has submitted workpapers documenting the anticipated energy savings, demand reduction and gas savings to SCE and SCG.

· Matrix ESI has submitted the DOE2 energy simulation inputs and outputs documenting the anticipated savings to SCE and SCG.

· Matrix ESI has submitted a marketing plan, an on-site data collection form and its accompanying instructions, and the procedures used to monitor selected HVAC units.  These documents were approved by SCE.

· Matrix ESI has developed a unified database that contains all relevant information to the program.  This database automatically generates measure flat files for SMART reporting for a given project number.

· Matrix ESI continues to have an open dialog with the manufacturer of the control systems as well as manufacturers of components similar to those being implemented.  Topics of discussion include installation procedures, commissioning adjustments, compatibility, and availability of parts.  Documentation for any new components implemented will be provided to the program manager.

3. Marketing Activities:

· A two-pronged marketing effort is under way.  Matrix is establishing contacts and discussions with larger theatre chains with the help of SCE representatives.  Smaller theaters are being contacted independently.

· Matrix ESI has prepared marketing materials for this program.   The marketing materials prepared include a brochure, a fact sheet, an introduction letter and a program description.  These materials have been submitted to SCE.

· Matrix ESI has contacted eleven SCE representatives and asked for their involvement with recruiting customers.  Marketing materials have been sent to the SCE reps.  Matrix ESI continues to maintain contact with SCE account representatives.  Topics of conversation include status updates and outreach efforts.  The reps have proven invaluable in opening channels of communication between Matrix and the customers.

· Matrix ESI has mailed marketing materials to 62 potential customers.

· Matrix ESI staff is currently negotiating program participation with several theater chains in SCE service territory.  These customers include:

· Cinemark USA/Century Theaters LP– 13 sites

· Krikorian Premier Theaters – 6 sites

· Sanborn Theaters – 3 sites

· Matrix ESI staff has performed and continues to perform outreach to several theater operators in SCE service territory.  These customers include:

· American Multi Cinema, Inc. – 14 sites

· Pacific Theaters Corporation (Decurion Corp.) – 11 sites

· Matrix ESI staff has agreed to perform end-use monitoring for marketing purposes at South Gate Stadium 20 operated by Regal Cinemas.  Once the preliminary test results are provided to the customer, they have agreed to consider full participation in the program.  Regal Cinemas/Edwards Theater Circuit, Inc. operates more than 50 sites in SCE service territory.

· Matrix ESI has engaged in discussions with Cinemark Theatres.  One topic currently under discussion is the possibility of integration of the DBV system into the central energy management system (EMS) for the entire theatre chain.

· Matrix ESI made contact and sent a marketing package to Diamond Cinemas in Lake Elsinore.  They have 8 screens.  The decision-maker will be returning mid-January.

· Matrix ESI generated a list of sites in SCE service territory that are operated by IMAX.  This list will be used to recruit the customer into program participation.

· Matrix ESI has received two program applications to date:

· Tristone Cinema Group – 2 sites – 13 screening rooms

· Metropolitan Theaters – 10 sites – 32 screening rooms

4. Direct Implementation Activities:

· Matrix ESI has worked extensively on devising a control system to be implemented at Edwards South Gate Stadium 20 in South Gate for Regal Cinemas.  The HVAC equipment is Trane Voyager series equipped with Tracker building management systems.  Matrix has worked with Trane on these projects to ensure that the system will interface properly and not bypass any existing control systems.  After discussion with Regal’s air conditioning service company, we found that most of the sites that Regal operates in SCE service territory will be similar to those found at this site.

· Matrix ESI has installed 10 sets of monitoring equipment on 10 Trane HVAC units on the roof of Edwards South Gate Stadium 20 in South Gate, CA.  The purpose of this exercise is to entice the customer – Regal in this case – into further program participation.

· Matrix ESI has verified the installation of two 20-ton units at The Park Twin Theaters in Huntington Park for Metropolitan Theatres.  Two 7.5-ton units remain to be verified.

· Matrix ESI began installation of DBV control systems at Temeku Cinemas in Temecula for Tri-Stone Cinema Group.  The HVAC equipment is Trane Voyager series equipped with thermostats.  Since there is no building management system, the installation is straightforward.  Installation consisted of two 12.5-ton units, seven 10-ton units, and three 8.5-ton units.  Installation remains to be verified.

· Matrix ESI began installation of DBV control systems at Teatro Fiesta in Santa Ana for Metropolitan Theatres.  The HVAC equipment is Carrier with fixed-position outside-air dampers.  Customized actuator shafts were obtained.  We expect to complete installation in early January.  These units did not have economizers.  Our installation has made this function possible.

· Matrix ESI is working with Cinemark to select sites to be surveyed.  Cinemark would like to implement these control systems on sites with building management systems (BMS).  This may be a tedious process depending on the degree of complexity of the BMS as well as the make and model of the HVAC equipment.  As many of their sites are in remote locations, agreeing on a site to start with has been slow.

5. Program Performance/Program Status:

(Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations

The program is proceeding according to plan.  The program has gotten off to a good start with the major chains expressing interest in the program.  Following is a table that summarizes program activity:

	Name
	# Sites
	Potential # HVAC units

	AMC
	14
	168

	Cinemark
	13
	156

	Diamond
	1
	12

	Krikorian
	6
	72

	Metro
	10
	61

	Pacific
	11
	132

	Regal
	50
	627

	Sanborn
	3
	41

	Tristone
	2
	24

	Total
	110
	1293


Table 1: Program Participation Potential
We have assumed 12 HVAC units per site for those sites that have not been surveyed.

6. Program Achievements (non-resource programs only): 

None 

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

·  Matrix ESI will prepare a follow-up letter to theater owners.  The mailing will be to inform those customers of the work that has been accomplished, who is participating in the program, and how they can participate in the program.  We expect the mailing to be sent out late January.

· Matrix ESI staff will use the results of energy monitoring, to be acquired at Edwards South Gate Stadium 20 for Regal Cinemas, for marketing purposes.  With the preliminary results of the monitoring we will be able to validate our claims of cost savings and entice potential customers to full program participation.

· Matrix ESI staff will inform potential customers of those customers that have participated in the program (with permission, of course).  This use of “peer pressure” has been found to be a viable mode of persuasion among commercial establishments.

· Matrix ESI continues to concentrate on marketing to large theater chains.  SCE account representatives have provided the names of the best points of contact within those organizations.  It is expected that our current marketing effort will yield sufficient program participation.

9. Changes to staffing and staff responsibilities, if any


None

10. Changes to contracts, if any

None

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None
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