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1. Program description

The On Demand Efficiency Program addresses a method of decreasing the natural gas consumption of central domestic hot water (CDHW) systems with recirculation loops in multifamily buildings, while improving occupant satisfaction with the hot water delivery.  Demand controls on hot water recirculation systems turn off the recirculation pump when it is not needed, thereby reducing unnecessary heat loss from the loop, reducing the boiler fire time, and thus reducing the natural gas consumption. Data shows that there are still a large number of boilers serving multifamily residences in Southern California Gas service territory.  Data also shows that a substantial number of these either have no recirculation controls installed, or if they do have a control, it is often a timeclock, which is frequently bypassed for practical reasons.  This program will seek out and find these potential sites and install a control that is appropriate, sustainable and saves natural gas while maintaining comfort for the occupants.  The program will sell and install at least 85 demand controls, saving approximately 107,644 net therms.  A rebate of $800 (Junior system) or $1600 (Full system) per each installed control is available to the customer.
2. Administrative activities

· Prepared a list of 43 potential plumbers with selection criteria and recruited eight

· Finalized the program rebate application

· Developed a user-friendly program zip code tool

· Developed a program handbook

· Prepared photo ID badges per Task 2
· Prepared the 4Q 2007 report

· Developed and submitted the final invoice template
3. Marketing activities

· Developed a program handbook to help guide customers through the program process

· Finalized the public website and published it online

· Finalized the program brochure and printed 1,000 copies
· Prepared for and hosted a booth at the Apartment Association of Orange County’s (AAOC) annual trade show on March 12, including designing banners
· Prepared the measure flat file for use while reporting installations and the corresponding gas savings

· Developed a project tracking system

· We began our marketing efforts in earnest during February, mainly relying on cold calls to building owners and onsite and regional property managers

· Developed a prospecting call sheet with over 400 apartment communities in the program territory

· Directly spoke with property managers and owners representing over 100 communities

· Identified 57 of these properties have central DHW systems

· Secured 27 onsite appointments with interested property managers and owners

· Our program partner visited all 27 apartment communities to evaluate the installation feasibility

· Six properties have signed and submitted a purchase commitment agreement with one additional verbal agreement (awaiting signed agreement)
4. Direct implementation activities 
· The program installation goal was seven completed installations during first quarter 2008.

· The program did not conduct any installations during this period, although we have completed six controller installations at four different properties through the second week in April.

· We will soon complete the remaining installations at the properties that signed and submitted a purchase commitment agreement.  This represents a total of 24 controllers installed among the six properties, in addition to three controllers at the property with the verbal agreement.

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

Because this is a new program we are moving ahead slowly so we can refine the process from commitment to installation and establish procedures that will encourage installations that are performed correctly and with minimal disruption to tenants.  We are waiting for a few properties to schedule six installations that were committed in March.  To ensure timely installations in the future, we will conduct a plumber training class in May as part of our plumber qualification process.  This will enable us to have extra program partners available to perform installations without Mark Franklin’s direct supervision.
6. Program achievements (non-resource programs only): 

· This is a resource program so N/A.
7. Changes in program emphasis, if any, from previous quarter
· We focused on direct marketing efforts to recruit customers to the program.  This includes generating additional leads for the program and marketing to them.
8. Discussion of near-term plans for program over the coming months
· Continue marketing the program to plumbing contractors and qualify them for inclusion on the list of recommended plumbers

· Continue marketing the program via phone and in-person meetings with property owners and property management companies

· Attend the annual trade show on May 20 hosted by the Apartment Owners Association (AOA) and rent a booth there to promote the program

· Prepare the field monitoring draft work plan

9. Changes to staffing and staff responsibilities, if any

· No changes
10. Changes to contracts
· Worked with Karen Mar to amend the contract including revising the E3 calculator, Schedule C hours/tasks by person, and the CPUC budget table.
11. Changes to contractors and contractor responsibilities, if any

· No changes
12. Number of customer complaints received
· None

13. Revisions to program theory and logic model, if any

· No revisions

Southern California Gas Company
3
First Quarter 2008

