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1. Program description

The Multi Family Direct Therm Savings Program provides free products and free installation of energy-efficient showerheads, kitchen aerators, bathroom aerators, and water heater pipe wrap to apartment building owners and managers. 
2. Administrative activities 
· Honeywell Utility Solutions (Honeywell) and the Southern California Gas Company (SCG) finalized negotiations of the terms and conditions and scope of work for the Program on March 31, 2008.
3. Marketing activities
· Marketing activities did not occur in the first quarter since the contract was signed on March 31, 2008.
 
4. Direct implementation activities 
Direct Implementation activities did not occur in the first quarter since the contract was signed on the last day of the quarter.
 
5. Program performance/program status 
X FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

If program is falling short of expectations need reasons

6. Program achievements (non-resource programs only): 

· not applicable
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

Since direct implementation did not start during the first quarter, there have not been any changes to the Program.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
Since direct implementation did not start during the first quarter, there have not been any new near-term plans.

9. Changes to staffing and staff responsibilities, if any

Since direct implementation did not start during the first quarter, there have not been any changes to staffing.

10. Changes to contracts, 

The contract was signed on March 31, 2008 so there were no changes during the first quarter.

11. Changes to contractors and contractor responsibilities, if any

None.
12. Number of customer complaints received
None.
13. Revisions to program theory and logic model, if any

None
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