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1. Program description

The California Department of Corrections and Rehabilitation (CDCR)/Investor Owned Utility Energy Efficiency Partnership is a customized statewide energy efficiency program that accomplishes immediate, long-term peak energy and demand savings, and establishes a permanent framework for a sustainable, long-term, comprehensive energy management program at the CDCR institutions served by California’s four large IOUs.

This program capitalizes on the vast opportunities for efficiency improvements and utilizes the resources and expertise of CDCR and IOU staff to ensure a successful and cost-effective program that meets all objectives of the California Public Utilities Commission (CPUC or Commission).  The program also leverages the existing contractual relationship between CDCR and Energy Service Companies (ESCOs) to develop and implement energy projects in CDCR facilities.

The program is modeled after the UC/CSU partnership program first established in the 2004-2005 Energy Efficiency Program cycle, however assumes greater financial contribution from the CDCR.
2. Administrative activities 

· Held Partnership Management Team meetings every three weeks to conduct the business of the Partnership, including tracking Energy$Mart funding status, refinement of processes and approval of projects for implementation.

· Submitted projects pending and approved by the Management Team to the State of California’s funding program, Energy$Mart, to finance CDCR projects.  Through the end of the second quarter, 17 projects have been submitted for funding by Energy$Mart and 11 have been funded.  CDCR has issued Notice to Proceeds to the ESCOs for all of the funded projects.  

· Continued to work with the lender awarded the loans through Energy$Mart to provide sufficient backup for loan documentation and establishing a process and checklist, building upon the previous ‘beta’ site test case.  

3. Marketing activities 
· Continued to remain in contact with ESCOs to keep informed of progress and anticipated notice to proceeds.
· In anticipation of utilizing ESCOs to complete follow on projects at current sites, solicited information on potential projects from the ESCOs that can be completed in 2008.

· Investigated statewide  approach for project to retrofit emergency generators.  Engaged ESCOs in discussion to lay foundation for future bids and determine energy savings potential.

4. Direct implementation activities 

· Through the end of the 2nd Quarter 2008, the Management Team approved projects based on Applications from CDCR for all four IOUs totaling 79% of the incentive budget.   All projects reviewed and approved by the Management Team had met IOU due-diligence review criteria based on CPUC filed plans.  Project Agreements with CDCR were executed for approved projects and project implementation activities continued.
5. Program Performance/Program Status:
 FORMCHECKBOX 
 Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
   Program is falling short of expectations

Overall program performance is on target for achieving goals over the three year cycle.  Additional project approvals have built upon the progress gained in the second quarter, and positioned the program within reach of goals with the planned additional projects. With the first projects receiving GS $Mart funding approval, and Notice to Proceeds, issued ESCOs are eagerly beginning work and stand ready to implement the proposed projects in compressed construction timelines that will allow them to complete all approved projects in 2008. The delay in funding, however, has required careful coordination and strategizing to select projects that can be delivered in 2008, and precluded a second round of projects at institutions that was previously anticipated.  
6. Program Achievements (non-resource programs only): 
· No projects have been installed and verified by the end of the Second Quarter.  Several projects are expected to install and pay later in the Third Quarter and several more in the Fourth Quarter. 

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
There have been no changes in program emphasis.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Project tracking and regular status inquiries will be made to ensure projects remain on schedule.  
· CDCR is has combined GS $Mart funding requests, by adding the loans from “Package D” to the pending “Package C”.  Funding for these pending projects is anticipated in early 3rd Quarter.
9. Changes to staffing and staff responsibilities, if any
No changes.
10. Changes to contracts, if any
No changes.
11. Changes to contractors and contractor responsibilities, if any
No changes.
12. Number of customer complaints received
No complaints received.
13. Revisions to program theory and logic model, if any
No revisions.  
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