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1. Program description

The Bakersfield and Kern County Energy Watch (BKCEW) has built on the success of the 2004-2005 partnership.  This partnership is a unique cooperative effort of Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE) and Southern California Gas Company (SCG).  Partnership offerings are available to residents, businesses and municipalities of the City of Bakersfield and Kern County.  The Partnership is reducing energy use by providing energy efficiency information and direct installation of energy-efficient equipment to homeowners and small businesses in targeted areas, while continuing to retrofit municipal properties.  The 2006-2008 BKCEW has been enhanced by a new component that offers training to city building inspectors.

2. Administrative activities
· The Program Manager made a presentation to the Taft City Council promoting the Energy Watch Partnership.  .

· Monthly partnership meetings were held with City, County, investor-owned utilities (IOUs) and Staples Marketing representatives to discuss the partnership progress.

· The Program Manager began monthly meetings with Staples Marketing to discuss the current program goals.

· The program Manager met with the Arvin City Manager to discuss the City’s “greening” efforts and how the Energy Watch program could assist them.

3. Marketing activities

· Energy Watch radio spots began running in May.

· Energy Watch participated in the Bakersfield Downtown Street Fair in April, May and June to promote the Energy Watch program.

· Energy Watch was interviewed on Spanish-speaking radio to promote the Energy Watch program in April.

· Energy Watch participated in the St. Joseph’s Spring Carnival in April to promote the Energy Watch program.

· Energy Watch met in April with representatives of 20 local churches to promote the Energy Watch program.

· In April, the Program Manager presented the Energy Watch program to a group at St. Francis Church in Bakersfield.

· Energy Watch participated in the H&R Company Picnic in May to promote the Energy Watch program.

· Energy Watch attended the Kiwanis Monthly Breakfast meeting in May and distributed Energy Watch program information.

· Energy Watch participated in the State Farm Insurance Employees Picnic in June to promote the Energy Watch program.

· In June, Energy Watch also participated in the following meetings to provide information about the Direct Installation program for Small Businesses: Downtown Business Association Redevelopment meeting; City of Bakersfield, Department of Human Services meeting; Ambassadors meeting; and the MC Stars and Stripes Trade Show Mixer.

4.   Direct implementation activities

The small business and residential direct install components are continuing to serve these customers.  Additional direct install opportunities are being investigated for County leased facilities.
5.  Program performance/program status
     Program is on target
     Program is exceeding expectations
X  Program is falling short of expectations (explain)
The reason for the current shortfall is that it has taken longer than projected to complete the installation of both City and County municipal retrofit projects.  SCG continues to work with Kern County to complete projects at the Lerdo Facility.  Work may be completed in 2009.
6. Program achievements (non-resource programs only)
The following training classes were held in the second quarter:

· On June 21, Energy Watch partnered with Kern County to provide a Solar Workshop.    This workshop was video recorded and is currently being played several times each month on the County’s KGOV television station.

· Are LED’s Ready for Prime Time

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes).

· Emphasis will be placed on working with the smaller cities throughout the County to inform them of the Energy Watch program and to assist these cities with retrofitting their municipal facilities.

· Several municipal facilities in the City of Arvin were retrofitted through the direct installation program.  

8. Discuss near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation).

· By working with the smaller cities, it is anticipated that several retrofit projects will be captured this year to assist the partnership in achieving their goals.

· Marketing efforts are being directed to residential customers during the coming months through a print campaign and participation in Home Shows/Fairs.

9. Changes to staffing and staff responsibilities, if any

None

10. Changes to contracts, if any

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None
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