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1. Program Status

The South Bay Energy Efficiency Resource Center (SBEERC) is a partnership with the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE) and Southern California Gas Co. (SCG).  The South Bay Energy Efficiency Resource Center will expand on current regional energy efficiency activities through the development of a community-based resource for energy information, training and materials to assist the member agencies, businesses and citizens to best utilize the resources available to them through the wide variety of statewide and local energy efficiency programs.  To accomplish this, this partnership will form an Energy Efficiency Resource Center, which will serve the region’s constituents as the central clearinghouse for energy efficiency information and resources.  The SBEERC will establish a small, yet capable Resource Center that will significantly increase the availability of information and resources to the citizens of South Bay region.

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Apr-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$793,490
	$16
	0%
	$40,698
	5%
	$14,828
	2%
	$55,527
	7%
	$752,792

	Admin
	$132,026
	$16
	0%
	$12,801
	10%
	$14,828
	11%
	$27,630
	21%
	$119,225

	Marketing
	$23,000
	 
	 
	$2,023
	9%
	 
	 
	$2,023
	9%
	$20,977

	DI
	$604,675
	 
	 
	$25,874
	4%
	 
	 
	$25,874
	4%
	$578,801

	EM&V
	$33,789
	 
	 
	 
	 
	 
	 
	 
	 
	$33,789

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note – negative values, if any, reflect accounting adjustments made to correct errors/oversights made during previous reporting periods.

Due to a lag in the time between when the partnership expends funds and when SCG is invoiced for its share of those expenditures, the reported monthly expenditures of the partnership may differ from the expenditures recorded in SCG’s accounting system.
1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

	Performance Goals
	Goals
	Apr-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Conduct at least 4 training sessions for 

the public sector
	4
	0
	0%
	4
	100%
	1
	25%
	5
	125%
	-1

	Conduct at least 12 sessions for businesses
	12
	1
	8.3%
	6
	50%
	9
	75%
	15
	125%
	6

	Conduct at least 4 events for residential customers. 
	4
	1
	25%
	16
	400%
	8
	200%
	24
	600%
	-12

	Promote SBEERC resources and energy efficiency information at 12 community events or more.
	12
	2
	16%
	21
	175%
	1
	8.3%
	22
	184%
	-10

	Respond to every customer inquiry within 48 hours.
	
	5
	n/a
	34
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	Achieve an 80 percent overall customer satisfaction level of Excellent (based on follow-up surveys) of (Evaluation Levels: Poor, Below Average, Average, Good, and Excellent).
	
	4.5+
	met
	4.5+
	met
	4.5+
	met
	4.5+
	met
	


1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative - 

· Monitored cash flow and payments from SCE

· Continued to provide updates to Steering Committee and Board 

· Team participated in meetings, many e-mails exchanged as well as phone calls
· Team researched and reviewed options of new office space.
· Executive Director met with Gene Rodrigues on the progress of the program.
1.2.2. Marketing - 

· Sent e-mail blast to over 700 names for trainings on April 26 and 27.
· Published quarter page ad in The Beach Reporter (65,000 households)  for training on April 26.
· Arranged for 2,000 flyers for April 27 and May 11 for Inglewood Chamber of Commerce.
· Prepared 24 x 36 laminated poster for use at many events.
· Discussed print media advertising campaigns with the Daily Breeze.
· Team worked on e-newsletter concepts and format.
1.2.3. Direct Implementation 

· Prepared for and participated in the following trainings.  Follow up for the residential workshop included thank you letters, certificates, budget summary and Event Notes, updating the database, sending class material to our program partner SCE, and updating brochure inventory.  A summary table of attendee numbers and evaluation scores is included.   

· Residential – April 26 at the South Bay Energy Savings Center.

· Commercial – Part of Inglewood Business Series – April 27 at Inglewood Main Library.  
No attendees despite three registrations.

· Program Manager (PM) met with Marcella Low and Paul Thomas of The Gas Company regarding collaborating and conducting an event and training for restaurants in the South Bay.   First step – putting together a committee of restaurant owners in South Bay.  More meetings will follow.

· PM spoke with Gabriella Holt regarding an appearance on the Rancho Palos Verdes cable television show.

· PM spoke with Dan Wasserman of Flex Your Power to collaborate in a program with Joe Desmond, Deputy Secretary of Energy for the State.

· Worked with Councilman Paul Nowatka, who sent letters out to the mobile home parks in the city of Torrance.  Will schedule workshops in May and June.

· Worked with Councilwoman Susan Dever, who sent letters to all the mobile home parks in the city of Lomita.  We have scheduled a training for May 11, 2005 at Orchard Trailer Park.

· Spoke with Southwood Homes Association in Torrance and arranged residential energy efficiency training on June 6.

· Spoke with Doris Rosenberg and arranged a residential energy efficiency training for Tri-League brown bag lunch for League of Women Voters (Beach Cities, Torrance and Palos Verdes groups) for July 28.

· Added new information and photographs of events to the website

Hotline Callers – all responded to within 24 hours, sometimes less.

▪
Tanisha Moore read our article in the Earth Day edition of the Daily Breeze (222,008) and called about the refrigerator recycling program.    Staff gave her Edison’s phone number.

▪
Julie Olson was referred to us by Charles Felix, City of Lomita Economic Development, and had many questions about lighting rebates.  She came into the office on April 22 and checked out some library materials.  She is opening a Starbucks-type business and needed to be able to discuss various lighting schemes with her contractor.

▪
Pam Roach called on April 28 regarding an item covered in the March 10 training done for El Segundo staff. She wanted some printed information on heat loss due to vent leaks.

▪
Gertrude Nye called on April 27 regarding the refrigerator recycling program.   Staff gave her the 800 number to call and sent a rebate form.

▪
Rob Vose from the PV Library District called to get information about a new boiler for one of Palos Verdes’ libraries.  Staff researched the requirements and faxed him the form.

Community Events

· Earth Day – April 23 – Manhattan Beach – 3,000 attendees. 

· Earth Day – April 30 – Redondo Beach – 1,500 attendees.



Outreach Events
· Program Manager attended Lincoln Club of South Bay – spoke to President of Virco Manufacturing about our program and he offered to obtain office furniture.

· Cabrillo Marine Aquarium event.  Program Manager spoke to State Assemblywoman Betty Karnette about the program and the possibility of linking SBE$C website with hers.

· Program Manager attended Harbor Association of Industry and Commerce and spoke with Ronald Deaton, the new General Manager for Los Angeles Department of Water and Power.

1.2.3.1. Audits, Site Surveys and Partnerships - None

1.2.3.2. Direct Installations, Rebates, Equipment Maintenance and Optimization – Not applicable

1.2.3.3. Calculated and Actual Payment Reconciliation - None

1.2.4. EM&V

Nothing to report in April. 

2. Program Challenges
None

3. Customer Disputes
None

4. Compliance Items
None

5. Coordination Activities
6. Changes to Subcontractors or Staffing
None

7. Additional Items
None

Supporting Documentation

a. Marketing Materials
b. Point of Purchase Program Documentation
None

c. Free Measure Distribution Documentation
None

d. Upstream Incentive Documentation
None

e. Training Documentation
f. Trade Show and Public Events

EVENTS PLANNED IN MAY and JUNE
May, 2005

· May 4 – Community Event – SCAG

· May 14 – Community Event – Home Depot in Hawthorne

· May 19 – Flex Your Power Event

· May 25 – South High School – Public Event

June, 2005

· June 6 - Southwood Homeowners Association

· June 8 - Lomita Mobile Home Park

