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1. Program Status
1.1.  Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget  in the four categories (admin, marketing, direct implementation, EM&V)
	Budget and Expenditures 
	Budget
	Jul-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$4,621,150
	$58,204
	1%
	$3,875,171
	84%
	 
	 
	$3,875,171
	84%
	$745,979

	Admin
	$600,433
	$21,347
	4%
	$536,726
	89%
	 
	 
	$536,726
	89%
	$63,707

	Marketing
	$302,772
	$7,417
	2%
	$264,591
	87%
	 
	 
	$264,591
	87%
	$38,181

	DI
	$3,564,795
	$29,440
	1%
	$3,073,854
	86%
	 
	 
	$3,073,854
	86%
	$490,941

	EM&V
	$153,150
	 
	 
	 
	 
	 
	 
	 
	 
	$153,150

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder.
	Energy Effects
	Goals
	Jul-05
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	4,367
	33
	1%
	3,520
	81%
	 
	 
	3,520
	81%
	847

	Annual kWh
	22,628,534
	124,136
	1%
	17,075,720
	75%
	 
	 
	17,075,720
	75%
	5,552,814

	Lifecyc kWh
	339,428,011
	1,862,036
	1%
	256,135,803
	75%
	 
	 
	256,135,803
	75%
	83,292,208

	Annual Therms
	296,194
	-62
	0%
	296,553
	100%
	 
	 
	296,553
	100%
	-359

	Lifecyc Therms
	4,442,904
	-935
	0%
	4,448,295
	100%
	 
	 
	4,448,295
	100%
	-5,391


Currently, the formulas in the workbook do not allow us to accurately portray activity.  The savings will be updated once the formulas have been corrected.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

Not applicable.

1.2. Describe program activities and accomplishments during the month for each of the following types of activities:

1.2.1. Administrative 

· Attended the statewide Sustainable Communities Program conference call where issues such as, program delivery, incentives, design assistance and overall statewide consistency was discussed.

· Met with the Inland Regional Public Affairs Director, Judy Woolen, to discuss the collaborative effort with SCG Savings By Design and the Riverside Public Utility.  Judy will initiate contact with the municipality as the next step.

· Attended the 2-day statewide SBD program managers meeting at Edison's facility in Iriwindale.  Topics included statewide program consistency, incentive levels, program participation and marketing development.

· Attended statewide SBD meeting at CTAC to discuss planning issues with SBD team at all utilities.

· Met with representatives of Commercial & Industrial Mass Markets to discuss the District’s energy efficiency program options with The Gas Company with regard to construction of new modular classroom buildings.  Unfortunately, due to the identical designs of all of LAUSD’s proposed modular buildings, Savings By Design is not able to accommodate the District’s wishes to pursue SBD.  Furthermore, as we learned from our meeting, due to C&I Mass Markets’ prerequisite that all projects are existing facilities, C&I is also unable to accommodate the District’s pursuit to participate in a Gas Company energy efficiency program for its modular classroom building construction initiative.

1.2.2. Marketing 

· Met with the USGBC-LA chapter vice-chair, to discuss greater SBD involvement in the Los Angeles chapter.  Invited to represent SBD at 2 chapter committee meetings in July.

· Attended the DGS Green Building Incentive Workshop, Sacramento.  Represented Savings By Design for SoCal Gas at this event (Dan Marostica of Southern California Edison did a Savings By Design presentation).  About 150 people in attendance.

· Represented SoCalGas Savings By Design in the Customer Premises Initiative, a team tasked to uncover and report on the commercial viability of deploying Advanced Metering Infrastructure (AMI) technology within San Diego Gas & Electric service territory.

· Attended a small gathering of approximately 50-75 attendees to listen to Superintendent Roy Romer speak about the $10 billion new construction initiative currently being undertaken by the Los Angeles Unified School District (LAUSD).  The former governor of Colorado also took approximately 10 questions from his audience, several of which were regarding the initiative’s environmental impact on the region.

· Coordinated efforts with John Rosenblum of Quantum Engineering to successfully market the SBD program to Inland Empire Utility Agency, whom Mr. Rosenblum currently represents in a CEC-affiliated energy efficiency initiative.

· Attended the monthly meeting held at the Los Angeles Chamber of Commerce headquarters, which includes a featured speaker from the regional community.  This month’s speaker was California Assemblyman Keith Richman, representing a local Los Angeles area district.  Among other topics, Mr. Richman addressed the importance of energy efficiency in mitigating the region’s ongoing struggle with resources depletion.

· Attended the quarterly meeting of the United States Green Building Council, Los Angeles Chapter to discuss and plan future sustainability events.  SBD offered to either support or volunteer in the following 2005-2006 events: 2005 Awards Gala; 2 LEED training programs at the Energy Resource Center; Municipal Green Building Conference. 
1.2.3. Direct Implementation  

· Met with the project manager of a new hospital facility to discuss the inclusion of a new Medical Office Building that includes approximately 6 new surgical suites, offices and examination rooms on 4 floors.  The plans for this project are expected to be available in the late summer of 2005.

· Coordinated and attended Hansen Dam Children’s Museum meeting with owner’s representative and the architect for the project.  Discussed Savings By Design procedures and details of efficient design for the project.  Alice Ormsbee attended as well (four people total).

· Met with the current director of design management for new construction at the LAUSD.  Discussed possible scenarios for relations between LAUSD and SBD in 2006 and beyond; included speculation on the possible future role of Los Angeles Department of Water and Power.  Also discussed the past and future roles of SBD and The Gas Company in the commissioning of new schools and the process for establishing “showcase school” status, such as what was done for LAUSD’s Cahuenga Elementary School.
Training  Documentation

	Training Description
	Location – City
	Audience
	# of Attendees
	SBD Presentation? Y or N
	Materials Disseminated

	Insulated Concrete Wall Construction
	Downey, ERC
	Facility Manager, Design Professionals
	75
	Yes
	0


Trade Show and/or Public Events

· Attended various events where energy efficiency and sustainability were discussed. 

1.2.3.1. Audits and Site Surveys

Not applicable to this program

1.2.3.2. Direct Installations, Rebates, Equipment Maintenance and Optimization

Not applicable to this program

1.2.3.3. Discrepancies between total month's rebates paid may differ from the total calculated in the workbook due to the following reasons:

(1) There may be a lag in customer rebate payments, particularly those approved for payments towards the end of the month, due to the processing of check payments; 

(2) SDG&E pays an approved customer application either the prescribed rebates/incentives or the cost shown on the customer invoice, whichever is lower.

1.2.4. EM&V 

2. Program Challenges 
None

3. Customer Disputes 
None

4. Compliance Items 
None

5. Coordination Activities
Cooperated and coordinated efforts for promoting various energy efficiency programs provided by SoCalGas.

6. Changes to Subcontractors or Staffing
None 


7. Additional Items

Updated Tab 7 to reflect subcontractor costs incurred in previous months.

Supporting Documentation 

a. Marketing Materials – 
There were no new marketing materials this month.

b. Point of Purchase Program Documentation –
This program does not have point of purchase activities.

c. Free Measure Distribution Documentation – 
This program does not distribute free measures. 

d. Upstream Incentive Documentation – 
This program is not an upstream incentive program. 

e. Training Documentation – 
No training seminars were held this month.

f. Trade Shows and Public Events – 
None this month.  

