2004 - 2005 CPUC Energy Efficiency Programs
Monthly Report Narrative

	Implementer Name:
	Southern California Gas Co

	Program Name:
	Bakersfield/Kern Energy Watch  1350-04

	IOU Service Area:
	SCG

	Program Number:
	1230-04

	Program Type:
	IOU Partnership Program

	Month
	November-05


1. Program Status

Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples Hutchinson and Associates, Inc., (Staples Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.  

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Nov-05
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$500,000
	$24
	0%
	$2,071
	0%
	 
	 
	$2,071
	0%
	$497,929

	Admin
	$60,100
	$24
	0%
	$2,071
	3%
	 
	 
	$2,071
	3%
	$58,029

	Marketing
	$439,900
	 
	 
	 
	 
	 
	 
	 
	 
	$439,900

	DI
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.  

*Please Note:  Discrepancies may be evident between the Program Implementer’s Operating Budget (or internal recorded budget) and the in the Approved Budget presented in the Monthly Reports which is the "Total" in the Budget and Expenditures table above.  The "Operating Budget" figure that appears in the Budget History may not match the budget as shown in the approved Program Implementation Plans or the Approved Budget presented in the Monthly Reports.  Operating Budgets may differ from the Budgets presented in the Monthly Reports due to Energy Division requirements that program implementers display only program budgets that have been explicitly approved by the Commission or Energy Division staff.  Differences between Operating and Energy Division Approved Budgets may also be due to authorized fund shifting among the programs subsequent to program approval as described in D. 03-12-060, D. 04-02-059 and D. 04-12-019 or to the addition of EM&V budgets for statewide programs that were approved after the Program Implementation Plans were approved.

1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative 
Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on November 30, 2005  in Bakersfield; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and residential services vendors; telephone calls and e-mails at each utility to coordinate 2005 activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to discuss progress in municipal building retrofits; and between utilities to coordinate marketing activities.  

Partners have identified additional potential for installing energy efficiency measures in a number of PG&E and SCE small business customers.  SCE has filed a change order with the CPUC for approval to add these small business retrofits. The modified inter-utility co-funding agreement  is being circulated for signature by all three utilities. It  provides for additional reimbursement to PG&E for the additional expenses incurred on behalf of SCE.

In an e-mail from Energy Division Staff member Nora Gatchalian, dated November 29, 2004, the Energy Division notified PG&E that “…shifting of funds within and between programs does not affect the total portfolio approved in the original decision; thus, shifts do not have to be reflected in the workbook but should be captured in the narrative discussion and as footnotes in the Budget/Expenditures table of the narrative report.”  PG&E reports on July, August, September and October activities included the statement that “partners have identified additional potential for installing energy efficiency measures in a number of PG&E and SCE small business customers.  PG&E may move $200,000 from administrative and marketing, while SCE has identified $100,000 that may be available for small business retrofits.  SCE will need to file a change order with the CPUC for approval to add these small business retrofits, and PG&E will need to do a contract change order with Staples Marketing for the additional work.” The specific amounts that PG&E has moved between cost elements are as follows:

	Cost Category
	Original Budget
	Amounts Shifted
	Revised Budget

	  Administrative
	 $805,597 
	-$195,000
	$610,597

	  Marketing/Outreach
	 $272,389 
	-$11,300
	$261,089

	  Direct Implementation
	 $2,684,425 
	$206,300
	 $2,890,725

	  EM&V
	 $234,300 
	$0
	 $234,300 

	Total Budget
	 $3,996,711 
	
	 $3,996,711 


PG&E submitted a Change Request on 2/10/05 to increase the installation costs for measures installed under the Small Business Services component of the partnership.  The increase in installation costs totaled $53,550.  Funds were to be reallocated from other Energy Watch activities to fund these costs.  The Change Request was approved on 2/11/05.

However, the workbook submitted on 2/10/05 inadvertently excluded the reallocations needed to ensure the Energy Watch program did not exceed its budget.  As a result, the current budget shown for the program is $53,550 over the approved budget.

The Change Request submitted in July 2005 included the budget reallocations originally explained in the 2/10/05 change request but which were inadvertently omitted from the Workbook that accompanied the 2/10/05 Change Request.  Specifically:

Reduced budget
Tab 1 Cell C158 from $350,000 to $326,450 due to economies of scale    ($23,550)
Reduced budget 

Tab 1 Cell C165 from $75,000 to $45,000 due to lack of demand  
    ($30,000)
Total Adjustment
    ($53,550)

These adjustments in budget lines 158 and 165 brought the Bakersfield budget back to the authorized funding amount of $3,996,711.

A comparison of the workbook being submitted and the PIP in EEGA generated the following validation errors, all of which are a result of the adjustments explained above.

Integrity validation error at sheet 1 - Budget Worksheet, cell H3. Workbook value ($2,684,425) does not match PIP value ($2,737,975).  The difference between the two numbers is $53,550, the amount the budget in the PIP is over the authorized budget.

Integrity validation error at sheet 2 - ProjectedEEActivities, cell C4. Workbook value ($3,742,146) does not match PIP value ($3,765,696).  The difference between the two numbers is $23,550, the amount of the adjustment to budget line 158.

Integrity validation error at sheet 2 - ProjectedEEActivities, cell I5. Workbook value ($12,784,673) does not match PIP value ($12,814,673).  The difference between the two numbers is $30,000, the amount of the adjustment to budget line 165.

Tab 6 “EM&V” has been updated to reflect several corrections.  For the Month of August 2005 a figure was inadvertently filled in cell W12.  The entry in this cell has been removed and to reflect no entry for August 2005.  In addition, all entries on Lines 8 and 9 on Tab 6 have been revised to show all figures in percentages.

1.2.2. Marketing 

On Wednesday, November 30, the Bakersfield & Kern County Energy Watch partnership held a media conference facilitated by PG&E at the Bakersfield City Fire Station #1. The conference was held to announce the three-year renewal of the Bakersfield & Kern County Energy Watch Program.  Featured guests included Bakersfield City Mayor Harvey Hall and County Board of Supervisors Chairman Ray Watson. Representatives from PG&E, SCE and SoCal Gas described the Energy Watch accomplishments over the last two years and plans for 2006-2008.

A radio schedule was developed to run in December.  The focus is on reducing residential use of natural gas, and promotes statewide natural gas energy efficiency programs.

Energy Watch staff are scheduled to participate in the following outreach activities:

Bakersfield Home & Garden Show

Kern County Fairgrounds

February 17-19, 2006

1.2.3. Direct Implementation 
Virtually all Energy Watch activities have been completed.

 The Realtor (homebuyer) program element of home energy audits and direct installation of CFLs and programmable thermostats is complete. Staples Marketing conducted 3,072 residential audits, with installation of 690 programmable thermostats and 15,355 CFLs. This represents complete achievement of the Realtor program element goals.

All original installations targeted for the Small Business Services program element have been completed. Energy Watch conducted 392 small business energy surveys. Subsequently, the HVAC subcontractor completed 62 small business HVAC tune-ups. Energy Watch has completed installation of 815 2-lamp lighting ballasts, 2,935 4- lamp lighting ballasts, 13,210  48” lamp, 2,202 CFLs, 245 occupancy sensors, and 46 LED exit signs.

The Bakersfield & Kern County Energy Watch partnership has conducted 62 commercial air conditioner charge and airflow tests, resulting in 49.4 kW of demand reduction. This was calculated at .52 kW saved for every air conditioner repaired of 5 tons or under and 1.04 kw saved for every air conditioner over 5 tons. The partnership used the Check Me! Protocol, which is also used in PG&E's recently approved Verified Charge and Airflow program for small businesses. A change order will be filed in late December or early January to add these energy savings to the workbook.

Additional installations using the Small Business Services program element are described below.

Municipal building retrofit opportunities have been identified and most installations are complete. Training and education activities have been completed, include codes and standards training for building code officials.

Due to an oversight, the workbook input for Tab 3, NonEE Activities, was not been updated for activities between January and October 2005. The following is a list of all the classes sponsored by the Bakersfield & Kern County Energy Watch Program to date in  2004 and 2005:

August 11, 2004
Title 24 Lighting Overview

August 13, 2004
Lighting Installation Training for Partnership Installers

October 14, 2004
Grocery, Restaurant and Related Food Service Energy Efficiency

January 11, 2005
Manual D Duct Design

January 12, 2005
Manual J Equipment Selection and Sizing

January 13, 2005
Static Air Flow and Pressure

January 14, 2005
Duct Testing and Sealing

January 25/26, 2005
Energy Auditing Techniques for Small Businesses

April 14, 2005
1st Annual Business Customer Energy Efficiency Workshop

April 21, 2005
Restaurant and Food Service Technical Workshop

April 28, 2005
Proper Procedures for Charging Air Conditioners and Heat Pumps

May 19, 2005
2005 Title 24 Overview for City of Bakersfield Building Inspectors

June 15, 2005
Ag I.C.E. (internal combustion engine alternative rate) for Agricultural Customers

June 22, 2005
2005 Title 24 Overview for Business Customers

Although the Energy Watch has met its education and training goals, we continue to explore the need for additional seminars and workshops, and respond to the needs of the community by offering courses to meet those needs.  PG&E is continuing to work with SoCalGas to offer a Electric Safety and Energy Efficiency seminar in the early fall. 

1.2.3.1. For Audits and Site Surveys  - Not applicable for SCG

All small business and homebuyer audit goals have been met.

Audits for the city of Bakersfield and county of Kern have been completed.

PG&E, SCE, the city of Bakersfield and the county of Kern continue work on municipal building energy efficiency retrofits.  Most retrofits are near completion. Retrofits for county of Kern small buildings served by SCE will use the Energy Watch small business program. Most installations will be completed during 2005, with a few installations not occurring until January 2006 due to equipment availability issues. 

1.2.3.2. For Direct Installations, Rebates, Equipment Maintenance and Optimization  -  Not applicable for SCG.

	MEASURE/ACTIVITY NAME
	Paid
Units
	Committed
Units

	Single Family Direct Install
	
	

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	5,313
	72

	ES Interior Hardwired CFL Fixtures (30 Watts)
	6,576
	15

	ES Programmable Thermostats
	339
	

	ES Programmable Thermostats (gas savings only)
	
	

	 
	
	

	Multi-family Direct Install
	
	

	ES Screw-in CFL (21 to 30 watts) for calc. use 25 Watts
	4,542
	

	ES Interior Hardwired CFL Fixtures (30 Watts)
	4,762
	

	ES Exterior Hardwired CFL Fixtures (27 Watts)
	2,999
	

	ES Programmable Thermostats
	295
	

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 1 lamp)
	47
	

	T-5 or T-8 Int. lamps with electronic ballasts - (4 ft. 2 lamps)
	169
	

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 1 lamp)
	2
	

	T-5 or T-8 Int. lamps with electronic ballasts - (8 ft. 2 lamps)
	
	

	ES Programmable Thermostats (gas savings only)
	
	

	 
	
	

	SPC PLUS
	
	

	Lighting
	
	388,367

	HVAC/Refrigeration
	
	

	Motors/Other
	
	1,353,588

	Gas
	
	

	
	
	

	REALTOR PROGRAM
	
	

	ES Screw-in CFL (14 to 20 watts ) for calc. use 20 Watts (8hrs/day)
	14565
	20

	ES Programmable Thermostats
	664
	2

	
	
	

	SMALL BUSINESS PROGRAM
	
	

	Screw-in Compact Fluorescent Lamps - 14-26 watts
	
	

	PREMIUM T8/T5 Lamp & Electronic Ballast/New Fixture-Replacement of T-12 Lamps & EnergySaver Ballast-2 ft
	1,668
	15

	PREMIUM T8/T5 Lamp & Electronic Ballast/New Fixture-Replacement of T-12 Lamps & EnergySaver Ballast-3 ft
	
	

	PREMIUM T8/T5 Lamp & Electronic Ballast/New Fixture-Replacement of T-12 Lamps & EnergySaver Ballast-4 ft
	
	

	PREMIUM T8/T5 Lamp & Electronic Ballast/New Fixture-Replacement of T-12 Lamps & EnergySaver Ballast-8 ft
	6,814
	

	Occupancy Sensor-Wallbox Lighting Sensor 
	
	

	Occupancy Sensor-Wall or Ceiling-Mounted Lighting Sensor 
	
	

	Occupancy Sensor-Plug Load Sensor 
	76
	

	Photocell  
	
	

	Timeclock
	
	

	Exit Sign-LED-High Efficiency
	24
	

	Exterior HID Fixtures-Conversion from Incandescent 0-100 watts
	 
	 

	Set-Back Programmable Thermostat 12.5 Tons
	 
	 

	Comprehensive lighting
	 
	 

	Comprehensive  HVAC
	 
	 

	Comprehensive  HVAC
	 
	 


During the month of November, Staples Marketing completed small business direct installations of 362 2-lamp ballasts, 1,106 4-lamp ballasts, 4,788 48” fluorescent lamps, 110 CFLs, 40 occupancy sensors and 4 LED exit signs.

For the residential direct install component for November 2005, 19 single family and 175 multifamily installations for PG&E customers were completed, and 1 single family and 49 multifamily installations for SCE customers were completed. Total installations for PG&E customers are now at 2,808 single family homes compared to the revised target of 2,928 homes; and 2,850 multifamily installations have been completed compared to the revised target of  2,597. For SCE customers, 1,384 single family homes have been served compared to the revised of 1,384; and 1,114 multifamily installations have been completed compared to the revised target of 1,003. 

The target for households served is revised periodically to account for actual installations of energy efficiency measures and associated energy savings. Additional households can be served when all possible measures cannot be installed in a home or multifamily unit. 

The work reported here was done by contractors and will not appear in the workbook until PG&E has paid the invoice for this work.

1.2.3.3. Discrepancies between total month's rebates paid may differ from the total calculated in the workbook due to the following reasons: - Not applicable for SCG

Since actual incentives payable to customers are capped at maximum program rebate levels with certain measures qualified for partial incentive payment only, the financial incentives to customers in Tab 1A - Expenditures Worksheet may differ from the calculated financial incentives in Tab 2A - Recorded EE Activities Worksheet.

Energy savings, peak demand reduction, rebates, and incremental costs calculated in the workbook may differ from those recorded by PG&E because the workbook numbers are based on per unit energy savings forecasts made when the program was proposed and these forecasts do not always match recorded per unit energy savings, for a variety of reasons.  PG&E will adjust per unit energy savings on an annual or semi-annual basis to reflect actual energy savings.

1.2.4. EM&V -  

EcoNorthwest, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of the workbook.

.

2. Program Challenges 
None

3. Customer Disputes 
None

4. Compliance Items 
PG&E, SCE and SoCal Gas filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004. 

5. Coordination Activities
Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.       
6. Changes to Subcontractors or Staffing 

None
7. Additional Items 
None

Supporting Documentation 

.
Marketing Materials

Energy Watch information was presented at the November 30 media event. Copies are attached.

B.
Point of Purchase

This program does not have point-of-purchase activities.

C.
Free Measure Distribution Documentation

This program does not have free measure distribution.

D.
Upstream Incentive Documentation

This program does not have upstream incentive documentation.

E.
Training Documentation


No classes were held this month.

F.
Trade Shows and Public Events

Energy Watch sponsored and participated in one activity in November 2005.

	Brief description of the event
	Location of the event
	Date of event

	Energy Watch Media Event 
	Bakersfield
	November 30, 2005
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