2004 - 2005 CPUC Energy Efficiency Programs
Monthly Report Narrative

	Implementer Name:
	Southern California Gas Co

	Program Name:
	Bakersfield/Kern Energy Watch  1350-04

	IOU Service Area:
	SCG

	Program Number:
	1230-04

	Program Type:
	IOU Partnership Program

	Month
	December-04


1. Program Status

Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Dec-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$500,000
	$123
	0%
	$1,028
	0%
	 
	 
	$1,028
	0%
	$498,972

	Admin
	$60,100
	$123
	0%
	$1,028
	2%
	 
	 
	$1,028
	2%
	$59,072

	Marketing
	$439,900
	 
	 
	 
	 
	 
	 
	 
	 
	$439,900

	DI
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.

1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative 
Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on December 16, 2004, in Bakersfield; telephone calls, e-mails and meetings between PG&E and Staples Marketing and between PG&E and residential services vendors; telephone calls and e-mails at each utility to plan activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern and PG&E and between the County of Kern and SCE to refine plans for municipal building retrofits; and between utilities to coordinate marketing activities.

On December 10, the Bakersfield & Kern County Energy Watch office sent two staff from Comfort Air, an Energy Watch subcontractor, to Fresno for training on lighting retrofits.  The training was facilitated by Gary Girardi of PG&E.

On December 20th , four energy experts from Comfort Air and one staff member from the Bakersfield Energy Watch office attended CHEERS training at the Energy Watch office in Bakersfield.

In early December, Energy Watch contacted Clinton Stewart, Facility Manager, Lamont Public Utility District about potential Energy Watch participation. Energy Watch invited the Lamont Public Utility District to offer its customers the products and services available under the Bakersfield & Kern County Energy Watch Program. In addition, the letter offered to install low-flow showerheads at no charge to all district customers requesting an Energy Watch home visit and energy survey.

The letter indicated that the District’s role would be to mail information about the Energy Watch program to all 3,200 of its customers, with all mailing costs paid for by the program.  By the end of the month, Energy Watch had not yet received a response from Mr. Stewart.  We plan to contact him directly in January 2005.

The staff at the Bakersfield Energy Watch office further refined the quality assurance program. Client satisfaction phone surveys are conducted post-transaction to ensure that services and installations provided by subcontractors are meeting our program standards.

1.2.2. Marketing 

The Bakersfield & Kern County Energy Watch advertising schedule was on hiatus during the month of December and will resume in January.

From December 6 through December 9, Energy Watch worked with KGOV in Bakersfield to do final editing and production for an energy efficiency “infomercial”. In addition, two 60-second public service messages to air on KGOV were developed.  The messages feature Bakersfield Mayor Harvey Hall and County Board Supervisor Ray Watson. (These marketing materials are being finalized and will be submitted with a future monthly report.)

Even though the broadcast schedule was on hiatus in December, the previous radio and television schedules generated 30 phone requests for residential surveys, approximately one-half of all requests. The other 28 requests resulted from direct marketing, realtor referrals, and special events.

PG&E’s Denise Newton was interviewed by KUVI UPN 45 in Bakersfield about the Energy Watch program.  The interview was broadcast on December 7.

Also on December 7, the Bakersfield Energy Watch office distributed information to shoppers at Barnes and Noble Bookstore in Bakersfield.

On December 14, a reporter from The Bakersfield Californian interviewed Denise Newton, PG&E, and Jim Staples, Staples Marketing, regarding the Bakersfield & Kern County Energy Watch program. A copy of the resulting news article is attached to this report.

Energy Watch has established agreements with Lowe’s Home Improvement, Orchard Supply Hardware, and Wal-Mart to allow staff from the Bakersfield Energy Watch office to periodically set up displays, hand out program literature and talk to customers about the benefits of the Energy Watch program.  The Bakersfield Energy Watch office staffed a booth at Lowe’s on Rosedale Highway, Bakersfield, on December 22 and 23 and December 27-30.

Energy Watch “Free Survey” coupons were provided to 9 companies for distribution to employees.

In December, Energy Watch sponsored light emitting diode (LED) holiday light exchanges to publicize the benefits and availability of these energy efficient holiday lights.  A total of 950 strings of LED holiday lights were distributed by the Energy Watch partnership to City of Bakersfield and county departments. In Bakersfield, approximately 20 City department heads attended a tree lighting ceremony on December 7 where the mayor of Bakersfield and PG&E’s Denise Newton made a few remarks and the mayor ceremoniously gave PG&E the old lights they’d previously used, before turning on the tree lights. Two TV stations (KBAK TV 29 [CBS] and KGET TV 17 [NBC]) and one radio station (KUZZ) covered the ceremony. Cindy Pollard of PG&E’s News Department was interviewed by the Clear Channel Radio Group on December 7 about the LED holiday lights.

1.2.3. Direct Implementation 
During the month of December, there was only one training event for the Bakersfield & Kern County Energy Watch Program, as the HVAC class scheduled for December was moved to January 2005. One CHEERS training session was held on December 20, 2004.

Staff from the Energy Watch office in Bakersfield continues to make presentations to partner Realtor firms.  Coupons offering free energy surveys are sent out to homebuyers and requests for homebuyer home energy surveys are scheduled by the Energy Watch office. In addition, requests for residential energy surveys generated from the radio advertisements, display booths and newspaper articles are scheduled by the Energy Watch office.

PG&E and SCE continued work with the city of Bakersfield and the county of Kern on municipal building energy efficiency retrofits. 

1.2.3.1. For Audits and Site Surveys  - Not applicable for SCG

1.2.3.2. For Direct Installations, Rebates, Equipment Maintenance and Optimization  -  Not applicable for SCG.

1.2.3.3. Discrepancies between total month's rebates paid may differ from the total calculated in the workbook due to the following reasons: - Not applicable for SCG

1.2.4. EM&V -  

EcoNorthwest, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of the workbook.

2. Program Challenges 
None

3. Customer Disputes 
None

4. Compliance Items 
PG&E, SCE and SoCal Gas filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004. 

5. Coordination Activities
Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    
6. Changes to Subcontractors or Staffing 

None
7. Additional Items 
None

Supporting Documentation 

a. Marketing Materials – 

LED Holiday Lighting Exchange flyers
b. Point of Purchase Program Documentation –
This program does not have point of purchase activities.

c. Free Measure Distribution Documentation – 
This program does not have free measure distribution.

d. Upstream Incentive Documentation – 
This program does not have upstream incentive documentation.

e. Training Documentation – 
PG&E has documentation for CHEERS training session on December 20, 2004.

f. Trade Shows and Public Events –
Dec. 7: Display and Customer Outreach, Barnes and Noble store in Bakersfield

Dec. 14: Interview with Bakersfield Californian for newspaper article

Dec. 22-23: Display and Customer Outreach, Lowe’s on Rosedale Highway, Bakersfield

Dec. 27-30: Display and Customer Outreach, Lowe’s on Rosedale Highway, Bakersfield

LED Holiday Lighting Exchanges were held with the City of Bakersfield and County of Kern department offices, to swap light emitting diode (LED) holiday lights for incandescent holiday lights:

· December 7:  City of Bakersfield tree lighting ceremony at City Hall

· Throughout December: County departments lighting exchanges
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