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1. Program description

Savings By Design (SBD) is a program in the non-residential new construction market sector; available statewide with common rules and criteria; a continuation of the successful statewide Savings By Design program existing since 1999.

The program promotes integrated design and emphasizes early design involvement by offering building owners and their design teams a wide range of services including education, design assistance, and owner incentives, as well as design team incentives.

2. Administrative activities 

· Planned and began to implement delivery strategies utilizing program representatives including trainings, education and outreach, and events to target the non-residential new construction market segment.

· So. Cal. Gas Co. (SCG) SBD team met with representatives from statewide community colleges and utilities to coordinate collaboration between their capital projects and utility energy efficiency programs.

· SCG SBD Commercial and Industrial team met with SCG SBD Residential Construction team to discuss possible collaboration for mixed-use projects.

· PowerPoint training module designed for our joint relationship with our municipality partners.

· Monitored and adjusted charged expenses for program activities.

· SCG Savings By Design team met with representatives from the Los Angeles Department of Water and Power (LADWP) to coordinate the possibility of creating a joint nonresidential, new construction energy efficiency program. 

3. Marketing activities 

· SCG SBD Commercial & Industrial team attended the 5th Annual Municipal Green Bldg Conference and Expo at the Energy Resource Center allowing for customer contact and exposure to our Savings By Design program.
· Urban Land Institute Inland Empire Chapter panel discussion meeting held to take lessons learned in Orange County’s growth to developers working on projects in the growing Inland Empire.

· SCG SBD representatives attended various industry and academic conferences to investigate industry/campus potential for gas savings and to initiate customer contact for lead generation.

· PowerPoint training module designed for our joint relationship with municipality programs
4. Direct implementation activities (describe)

· Program representatives met with customers to help them design their facilities and incorporate design changes with the goal being long-term energy and cost savings, and performing better than compliance regulations.
· The program has produced two signed Systems contracts, to date, and nine signed Whole Building contracts.  
· Utility representatives prepared energy-efficiency commitments that identify the targeted enhanced performance of the project, estimated the financial incentive offered through the program, and specified a combination of energy-efficiency strategies that are to be included in the constructed project.

· Program engineers offered design assistance matched to the needs of the project and custom analysis at no cost to the customers.  This assistance identifies opportunities for energy-efficiency enhancements beyond code compliance and outlines opportunities for incentive through program participation.
· Calculated savings were used to estimate potential financial incentives committed through the program using the Whole Building or Systems Approaches.
5. Program performance/program status (describe)

x Program is on target
⁬  Program is exceeding expectations
⁬  Program is falling short of expectations
The program has achieved on-target progress, to date, on the change from committed to installed projects.  This change has led to a significant timing hurdle that will be overcome over the next three years and, although activity is high and on-going, installed non-residential new construction will take several more quarters to appear on the records.    

6. Program achievements (non-resource programs only): 

Not applicable.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

No changes have been made to date. 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Participating and exhibiting at statewide and regional trade organization events that are targeted to decision makers in the nonresidential new construction industry. 

· Bringing energy efficiency specialists to design firms working on potential Savings By Design projects that would benefit from energy-efficiency focused consultation and analysis.

9. Changes to staffing and staff responsibilities, if any

No changes to report.

10. Changes to contracts, 


None.  Contact is Joy Yamagata

11. Changes to contractors and contractor responsibilities, if any

None to report at this time.

12. Number of customer complaints received

None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

         No changes.
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