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1. Program description

The California Community Colleges/Investor Owned Utility Energy Efficiency Partnership is a unique, statewide program to achieve immediate and long-term energy savings and peak demand reduction within California’s higher education system. The combined funding of nearly $29M for the 2006-08 program will establish a permanent framework for sustainable, comprehensive energy management at Community College campuses served by California's four Investor Owned Utilities.

The 2006-2008 CCC/IOU Partnership was based on the experiences of the previous partnership cycle.  The management structure was modeled after the 2004-2005 UC/CSU Partnership.  However, the structure was flattened to facilitate the decision making process.   A Management Team was established to coordinate the Program and has been meeting on a regular basis for the last 8 months to plan and begin implementation of the 2006-08 programs.

2. Administrative activities 

· Developed a Draft Partnership Letter Agreement that outlines roles, responsibilities, commitments, and other terms and conditions between the program Partners.  The Letter Agreement will be executed by the IOUs and the CCC Chancellors’ office.  The Draft Letter Agreement is currently under review by the Chancellor’s Office legal staff and is expected to be adopted soon.

· Adopted a Project Agreement document that will be used as the contractual vehicle between the IOUs and the CCC Districts for the implementation of campus projects.

· Continued with the development of an enhanced program and project tracking website in cooperation with the UC/CSU/IOU Energy Efficiency Partnership.  The BETA release of the web site occurred on June 30, 2006.

· Continued the evolution of the Training & Education program in collaboration with the UC/CSU/IOU Partnership.  Conducted a training needs survey with all 72 CCC Districts to obtain feedback to assist in T&E Program design.

· The Management Team provided input and comments to state Assembly Bill AB 993 regarding a proposal to establish Community College “Pilot” training programs and facilities.  
· Established a Retro-Commissioning/Monitoring Based Commissioning (RCx/MBCx) Team to develop an approach to accomplish commissioning projects for the Partnership.

3. Marketing activities 

· Several Districts and SCG participated in the California Association of School Business Officials (CASBO) conference in San Diego in April 2006, and made a presentation to the conference to introduce the Partnership.

· The Outreach Committee, led by representatives from the Foundation for California Community Colleges (FCCC), focused efforts in the 2nd Quarter on Districts and Campuses in the PG&E service territory.  The FCCC and PG&E combined efforts to identify those Districts/Campuses that needed additional technical assistance to identify projects and prepare Form 2 submittals and to identify the appropriate contacts for Outreach efforts.  PG&E Management Team members worked with their Account Services representatives to facilitate this contact.

· The Outreach Team conducted a CCC Facility Managers statewide “web cast” on May 3, 2006 at several locations statewide to disseminate Program information to Districts.  The Web Cast was well attended by the Community College Districts, as well as several contractors and engineering firms that are participating in energy projects at the campuses.  Presentations on program information were made by all four IOUs, CCC District personnel, and contractors.  The Web Cast was regarded as a success by all in attendance.

· Representatives from all four IOUs, several CCC Districts, and the Program Administration consultant attended the UC/CSU/CCC Sustainability Conference held at UC Santa Barbara June 25 – 27.   The UC/CSU and CCC/IOU Partnerships collaborated for the effort with an exhibit booth manned by several team members from both Partnerships..

4. Direct implementation activities 

· The Management Team reviewed Form 2 project submittals from Districts and approved for implementation energy efficiency projects totaling 6,398 kW (33% of 3 year goal), 21,537,019 kWh (26% of goal), 90,307 therms (4% of goal) and encumbering $5,415,254 in incentive funds (24% of budget).   All projects reviewed and approved by the Management Team had met IOU due-diligence review criteria based on CPUC filed plans.  Approved projects will go to the implementation stage upon execution of a Project Agreement between the appropriate District and IOU.  Table 2 (attached) is a summary of projects approved through the 2nd Quarter compared to program goals broken down by IOU.  Also attached is Table 1, which is a summary of all Form 2 project proposals received by all Districts.  This table represents the total backlog of Form 2s received.

5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Program effort over the reporting period was largely a transition from program design and startup activities into energy project review and approval for implementation.    

6. Program achievements (non-resource programs only): 

· Projects were approved for implementation but are not complete; therefore no verified savings figures to report.  Backlog of proposed projects are summarized by IOU in Table 1 and approved projects representing proposed savings summarized in Table 2.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· No changes

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Execution of the Partnership Letter Agreement between IOUs and CCC Chancellors Office.

· Continued review and approval of project proposals (Form 2) currently submitted and in backlog (see Tables 1 and 2).

· Continue with Outreach Team efforts to identify additional Form 2 projects for submission and provide technical assistance to Districts/Campuses in need.

· Continue to develop a Training & Education plan coordinated with the UC/CSU Partnership.

9. Changes to staffing and staff responsibilities, if any

· No changes.

10. Changes to contracts, if any

· No changes.

11. Changes to contractors and contractor responsibilities, if any

· No changes.

12. Number of customer complaints received

· No complaints received.

13. Revisions to program theory and logic model, if any

· No changes.
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Form 2 Totals (all IOUs) 28,643 85,279,143 2,212,553 $25,038,608

Goals 19,291 84,089,216 2,522,361 $22,782,316

% of Goal 148% 101% 88% 110%

Remaining (9,352)                (1,189,927)                  309,809                 ($2,256,292)

kW kWh Therms Funding

Form 2 Totals 9,964 22,952,149 975,388 $6,132,428

Goals 8,390 38,381,250 1,236,233 $9,551,318

% of Goal 119% 60% 79% 64%

Remaining (1,574)                15,429,101                  260,845                 $3,418,890

kW kWh Therms Funding

Form 2 Totals 17,661 59,673,551 $17,133,918

Goals 6,433 30,531,993 $7,632,998

% of Goal 275% 195% 224%

Remaining (11,229)               (29,141,558)                 -                        ($9,500,920)

kW kWh Therms Funding

Form 2 Totals 1,196,668 $1,196,668

Goals 699,000 $1,398,000

% of Goal 171% 86%

Remaining -                     -                             (497,668)                $201,332

kW kWh Therms Funding

Form 2 Totals 1,018 2,653,443 40,497 $575,594

Goals 4,469 15,175,974 587,129 $4,200,000

% of Goal 23% 17% 7% 14%

Remaining 3,450                 12,522,531                  546,632                 $3,624,406

Notes:

(1)  Project Implementation Incentive Funds Only

(2)  All Savings numbers are Gross
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		Table 1 - Energy Project Proposals Received (Form 2s)

		Second Quarter 2006

		Comparision of Form 2 Submittal Totals  vs. Program Goals

		Form 2 Totals are Pending IOU Due Diligence Review

				Total Program

				kW		kWh		Therms		Funding

		Form 2 Totals (all IOUs)		28,643		85,279,143		2,212,553		$25,038,608

		Goals		19,291		84,089,216		2,522,361		$22,782,316

		% of Goal		148%		101%		88%		110%

		Remaining		(9,352)		(1,189,927)		309,809		($2,256,292)

				PG&E

				kW		kWh		Therms		Funding

		Form 2 Totals		9,964		22,952,149		975,388		$6,132,428

		Goals		8,390		38,381,250		1,236,233		$9,551,318

		% of Goal		119%		60%		79%		64%

		Remaining		(1,574)		15,429,101		260,845		$3,418,890

				SCE

				kW		kWh		Therms		Funding

		Form 2 Totals		17,661		59,673,551				$17,133,918

		Goals		6,433		30,531,993				$7,632,998

		% of Goal		275%		195%				224%

		Remaining		(11,229)		(29,141,558)		- 0		($9,500,920)

				SCG

				kW		kWh		Therms		Funding

		Form 2 Totals						1,196,668		$1,196,668

		Goals						699,000		$1,398,000

		% of Goal						171%		86%

		Remaining		- 0		- 0		(497,668)		$201,332

				SDG&E

				kW		kWh		Therms		Funding

		Form 2 Totals		1,018		2,653,443		40,497		$575,594

		Goals		4,469		15,175,974		587,129		$4,200,000

		% of Goal		23%		17%		7%		14%

		Remaining		3,450		12,522,531		546,632		$3,624,406

		Notes:

		(1)  Project Implementation Incentive Funds Only

		(2)  All Savings numbers are Gross






