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1. Program description

The University of California/California State University/Investor Owned Utility Energy Efficiency Partnership is a unique, statewide program to achieve immediate and long-term energy savings and peak demand reduction within California’s higher education system. The combined funding of nearly $40M for the 2006-08 program will establish a permanent framework for sustainable, comprehensive energy management at campuses served by California's four Investor Owned Utilities.

2. Administrative activities 

· Finalized and prepared for signature the six-party Master Agreement to contractually govern the 2006-08 program among the partners.

· Continued development of an enhanced program tracking website in cooperation with the California Community Colleges/IOU Energy Efficiency Partnership. The BETA site release occurred on June 30.

3. Marketing activities 

· Sponsored and actively participated in the 2006 UC/CSU/CCC Sustainability Conference at UC Santa Barbara. Over 650 attendees participated in 8 program tracks dealing with energy efficiency, green buildings and other sustainability subjects. The Partnership staffed a booth in cooperation with the CCC/IOU Partnership to educate participants on the Partnership itself, as well as provide a forum to recruit participants into Partnership sponsored training. Finally, 22 Best Practice Awards and 12 Honorable Mentions were conferred upon campuses in recognition of outstanding projects, many of which were Partnership-funded efficiency projects.

· As a result of the Partnership’s nomination for a “Star of Energy Efficiency Award” the Alliance to Save Energy (ASE) noted its “exemplary commitment to energy-efficient policies and practices” and will recognize the Partnership’s achievements in a new publication entitled “Illustrations of Leadership and Best Practices in Energy Efficiency 2006” that will be made available on-line and highlighted during ASE’s Evening with the Stars of Energy Efficiency dinner in September.

4. Direct implementation activities 

· Continued to develop and approve pipeline of campus energy efficiency projects. Projects under IOU due diligence review total approximately 30 million kWh (~30% of 3-year goal) and approximately 670,000 therms (~17% of 3-year goal) and represent approximately $6.2 million in incentive funds (~20% of 3-year budget).

· Refined and streamlined project application and evaluation process by increasing initial application screening at the university level and refining the application validation step prior to Management Team approval

· Held numerous training courses including multiple classes of the following:

· Selecting and Contracting the Right A&E Team

· Monitoring-Based Commissioning, The Next Generation

· Retrofit Project Development and Documentation

· Building Operators Certification Sessions

· LEED EB Technical Review (USGBC – by refund)

· Labs21 Environmental Performance Criteria and LEED

· Using LEEB for Existing Buildings to Green Your Campus

5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Program effort over the reporting period was largely a transition from program design and startup activities into ongoing energy project review and approval effort

6. Program achievements (non-resource programs only): 

· Projects have been approved for implementation but are not complete; therefore no verified savings figures to report.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· No changes

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Execute the final Master Agreement among the six partners

· Facilitate implementation of initial set of projects

· Continue review and approval of project applications

· Continue to develop the project pipeline and solicit applications

· Continue to develop curriculum, schedule classes and encourage participation in Training and Education offerings

Implement the production version of the new project tracking website. 

9. Changes to staffing and staff responsibilities, if any

· No changes.

10. Changes to contracts, if any

· No changes.

11. Changes to contractors and contractor responsibilities, if any

· No changes.

12. Number of customer complaints received

· No complaints received.

13. Revisions to program theory and logic model, if any

· No changes.
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