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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California.  The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The CEP is rooted in community organizing, and educating multiple audiences in the Partner Cities about the benefits of energy efficiency.  

This education takes place in collaboration with The Energy Coalition, City Partners and Utility Partners (the Partnership) through various channels including energy rallies, efficiency makeovers, outreach at community events, tune-ups and PEAK Student Energy Actions.  PEAK Student Energy Actions is an educational program that empowers students, through real-world applications, to effectively manage their energy future.  

The foundational concept behind PEAK is that in order to truly empower students to manage energy use, they must understand the entire energy equation—from the science of how energy is created to the environmental impact of generating electricity to the energy bills of a family.  Students learn to value energy and to promote sustainable energy use in their homes, schools, and in the community through the use of four PEAK Student Energy Actions: 

1. Plugging into New and Efficient Technologies.

2. Shrinking Use through Conservation.

3. Shifting Use Off Peak Hours.

4. Exploring Renewable Energy. 

2. Administrative activities

From an administrative standpoint, the second quarter was marked by continued staff development and preparation for the coming months of implementation; as well as wrapping up PEAK education activities for the 2005/6 school year. 

· Planning and preparation for Summer PEAK (held at Northwood Elementary in Irvine) took place all quarter long.

· Partner Energy Action Plan template was developed as a foundation for each cities’ implementation plan.

· April

· Partner City planning meetings were held with the Cities of Corona, Irvine, and Hermosa Beach.  

· Planning for International PEAK Week began. 

· May

· Partner City planning meetings were held with the Cities of Cathedral City, Santa Clarita and San Bernardino.  

· PEAK wrapped up SEAS (Saving Energy at School) activities for the 2005/6 school year (see #4 for additional details).

· June

· Partner City planning Meeting was held in Santa Monica.

· New PEAK staff underwent comprehensive curriculum training and orientation.

· PEAK held a planning session for the 2006/7 school year.  PEAK compiled feedback from the PEAK teachers for the 2005/6 school year.

3. Marketing activities 

· CEP resource initiative marketing materials are in the final approval stages with Partners.

· Met with two designers for bid to revamp CEP collateral and began conceptual discussion on future CEP website.

· Interim CEP webpage updates and improvements were completed.

· Continued planning for CEP e-Newsletter distribution in August.

· Began planning for first MOU council recognition meeting in City of Irvine.

· The April, May and June 2006 editions of the PEAK E-News were sent to 755 recipients, including teachers, PEAK Ambassadors (key field contacts), city and utility partners and other key stakeholders to keep them up to date on changes in the program and significant achievements by our participants.  Some topics included International PEAK Week and announcing that the PEAK curriculum is currently available in Spanish.

· A media alert for Summer PEAK was sent to our primary contacts in the City of Irvine and to our utility partners.  Noteworthy items in the media alert included the dates City of Irvine Mayor, Beth Krom, will be a special guest speaker and the grand finale of each session:  Students will race the energy efficient cars they have built and share energy education posters they’ve created.

· Attended South Bay Energy Savings Center seminar to network and discuss collaboration with CEP in the City of Hermosa Beach 6/1/06.

· Energy efficiency information distributed at community energy education events:

· Energy Savers Guide (DOE)

· SCE Rebate tri-fold (English & Spanish)

· SoCalGas Direct Assistance Program Mailer

· Energy Star® tri-fold brochure (EPA)

· CEP informational tri-fold brochure

· “Ten Easy Ways to Save Energy at Home” (English & Spanish)

· Bulbman trading cards (Energy efficiency statistics on the back)

4. Direct implementation activities 

With the 2005/6 school year wrapping up in this quarter, 100 PEAK students participated in student community education fundraisers coordinated by the Partnership, resulting in 1,180 community members receiving energy efficiency education and CFLs.  PEAK students also participated in International PEAK Week 2006.

· April – Community Energy Education Events

· The City of Corona welcomed over 100 PEAK and science teachers from San Bernardino Unified School District for a “Super Science Saturday” event.  PEAK facilitated this event and was fully supported by Team Leaders (city representatives) and PEAK Ambassadors (key field contacts) from both cities.

· A two-week long CFL student community energy education fundraiser took place at Mariposa Elementary in Brea:  Over 30 families received energy efficiency information 4/3/06.

· CFL Buck-A-Bulb and community energy education event took place at Irvine’s City Hall on 4/20/06: 67 participants reached. 

· CFL Buck-A-Bulb and community energy education event took place at UCI’s Earthday Festival on 4/22/06: 120 participants reached.

· CFL Buck-A-Bulb and community energy education event took place at Cal State San Bernardino’s Earthday Festival on 4/22/06: 235 participants reached through CFL distribution and approximately 50 more were touched through additional giveaways including PEAK frisbees, pencils, and CEP bags.

· April – PEAK Site Visit

· Site visit to Plaza Vista Elementary School, Irvine Unified School District on 6/26/06 for CFL Fundraiser Training.

· May – Community Energy Education Events

· A week long CFL student community energy education fundraiser took place at North Verdemont Elementary in San Bernardino on 5/4/06: Over 60 families received energy efficiency information.

· CFL student community energy education fundraiser took place at Irvine’s Woodbridge Village Fair (supporting Plaza Vista Elementary School) on 5/6/06: 201 participants reached. 

· CFL distribution and community energy education event took place at City of Corona’s Splash Festival on 5/13/06:240 participants reached.

· CFL student community energy education fundraiser took place at Santa Monica Festival (supporting Lincoln Middle School) on 5/13/06: 399 participants reached.

· CFL student community energy education fundraiser took place at City of San Bernardino’s Public Works Fair (supporting Davidson Elementary School) on 5/24/06: 59 participants reached.  

· May – PEAK

· International PEAK Week took place from May 22 – 27, 2006.  2200 students received energy efficiency activity books (California’s Electricity Traffic Jam) while all 12,000 students participated in an energy efficiency activity-a-day (for additional details see #6).

· May – PEAK Site Visits 

· San Bernardino Unified School District, N. Verdemont Elementary School on 5/4/06 for CFL Fundraiser Training, to Burbank Elementary School on 5/17/06 for CFL education and distribution, and two PEAK teachers and students at Marshall Elementary on 5/17/06 for lab support and CFL education.  

· Santa Monica-Malibu Unified School District to Lincoln Middle School on 5/11/06 for CFL Fundraiser Training. 

· Irvine Unified School District to Plaza Vista School on 5/27/06 to present CFL Fundraiser check. 

· June – PEAK 

· PEAK met with SEAS (Saving Energy at School) students at Corona High School and reviewed the multi-media public service announcements they created.  PEAK worked with them to draft an implementation plan for dissemination in fall 2007.  Corona High purchased its energy efficiency software for their computer system and installed on half of the school’s computers this quarter.  The rest of the computers will receive the software next quarter. 

· The first PEAK “hub” school meeting took place at Davidson Elementary in San Bernardino to inform the school of their role within the Partnership.

· Site visit to San Bernardino Unified School District to two teachers and their students at N. Verdemont Elementary on 6/19/06 for lab support.

· June – The Partnership 

· Conference call with Lin Juniper, Public Affairs representative for Edison, to discuss further collaboration in Cathedral City. 

· To gain support for the CEP Small Business Tune-up initiative, meetings were held with four Chambers of Commerce. The Partnership received positive direction and support from Chambers.


-
San Bernardino Chamber Meeting with President was 


held on 6/8/06.


-
Brea Chamber Meeting with President was held on 


06/14/06. 


-
San Bernardino Coffee Clutch was held on 06/21/06. 


Introduced the CEP to approximately 50 business 


owners in the Greater San Bernardino area. 


-
Corona Chamber Meeting with Office Manager was 


held on 06/30/06. 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain

PEAK continues to be active in eight of the ten Partnership cities, and is on target to surpass the goal of engaging 12,000 students each year in learning how to become sustainable energy managers in their homes and schools.  

In the second quarter, the Partnership continued to prepare planning and marketing documents for full implementation in the third quarter.

6. Program achievements (non-resource programs only): 

· International PEAK Week 2006 was a tremendous success in that PEAK students residing in Southern California, Illinois and Sweden were engaged in energy efficiency awareness activities at the same time.  During the week of activities, PEAK staff visited many PEAK classrooms in Southern California.  Through the response tool attached to California’s Electricity Traffic Jam, families can pledge to change their behavior in an effort to use energy efficiently.  As of 6/30/06, PEAK received energy efficiency pledges from 42 families.  Pledges are expected to come in throughout the summer.
· The Partnership successfully engaged three small business energy communities. The Chambers of Commerce in the cities of San Bernardino, Brea, and Corona have agreed to promote the Tune-up initiative within their organization as stated in section #4.  Through the Chambers we have gained residential association leads, small business leads, and have scheduled a member presentation in San Bernardino (July), and are in the process of scheduling an energy rally for members at the Corona Chamber and a member presentation at the Brea Chamber.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· The Partnership will continue to meet with key social communities and develop a plan for lead generation through PEAK “hub” schools.

· Summer PEAK enrollment is at capacity and there is a waiting list.  There will be 40 students in each of the two-week sessions.  Anticipated highlights:  City of Irvine Mayor is going to speak at each session and there will be a power plant field trip for each group as well.

· PEAK Teacher Orientation Training sessions are scheduled for August.

· PEAK site visits will begin again in August as the new school year is starting for many PEAK year-round schools.

· PEAK Ambassador meetings will begin in August. 

· The Partnership will collaboratively refine customized Action Plans for each city.

· Complete planning documents. 

· Schedule meetings for City Council recognition and adoption of the CEP MOU within each city. 

9. Changes to staffing and staff responsibilities, if any

· None.

10. Changes to contracts 

· None. 

11. Changes to contractors and contractor responsibilities, if any

· None.

12. Number of customer complaints received

· None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None.
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