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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California. The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The Energy Coalition, City Partners and Utility Partners (the Partnership) work collaboratively to create awareness about efficiency through the delivery of energy efficient products into homes and small businesses. 

The CEP program is purposefully broad and continually evolving to find ways of building relationships between the Utilities and the Cities to improve delivery of energy services to end-users. The program creates a stream of immediate "hard" savings through a variety of initiatives including community efficiency tune-ups, torchiere lamp exchanges, CFL distributions, demonstration projects and community outreach events.

2. Administrative activities 

The second quarter of 2006 was marked by strategic planning sessions and preparation for full implementation of CEP resource-based initiatives in the third quarter. The Partnership completed seven Partner City Planning meetings, began generating leads for the Tune-up initiative, continued community energy education CFL distribution events and PEAK student community energy education fundraisers. 

· April – Partner City planning meetings were held with the cities of Corona on 4/13/06, Irvine on 4/18/06, and Hermosa Beach on 4/19/06.

· May – Partner City planning meetings were held with the cities of Cathedral City on 05/15/06, Santa Clarita on 5/24/06 and San Bernardino on 5/30/06. 

· June – Partner City planning meeting was held in Santa Monica on 6/26/06.

· Implementation plans were refined, defining tune-up activities and setting city-specific goals for the Community Efficiency Tune-up initiative.

· Drafted subcontractor agreements in preparation for hiring installation contractors for the Community Efficiency Tune-up initiative.

· Retained a database specialist to redevelop and improve the 2004-05 Tune-up Contractor Database in preparation for the 2006-08 program term.

· Contractor forms and a database layout have been updated to reflect program changes.


· Began planning CEP Contractor Training and Orientation Workshop.

3. Marketing activities 

· CEP tune-up marketing materials are in the last approval stages with Partners. 

· Interim CEP webpage updates and improvements were completed.

· Began planning for CEP e-Newsletter distribution in August.

· Coordinated two direct marketing mailers with Cathedral City for upcoming CFL and Tune-up promotion event in July.

· Met with two designers for bid to redesign CEP collateral and began conceptual discussion on future CEP website in June.

· Met with a representative from CUWCC to discuss collaboration opportunities with their Pre-Rinse Spray Valve program 5/24/06.

· The Partnership successfully engaged three small business energy communities. The Chambers of Commerce in the cities of San Bernardino, Brea, and Corona have agreed to promote the Tune-up initiative within their organization.  Through the Chambers we have scheduled a member presentation in San Bernardino (July), and are in the process of scheduling an energy rally for chamber members at the Corona Chamber and a member presentation at the Brea Chamber.

-
San Bernardino Chamber Meeting with President was 


held on 6/8/06

-
Brea Chamber Meeting with President was held on 


6/14/06, 

-
San Bernardino Coffee Klatch was held on 6/21/06. 


Introduced the CEP to approximately 50 business 


owners in the Greater San Bernardino area. 

-
Corona Chamber Meeting with Office Manager was 


held on 6/30/06. 
4. Direct implementation activities

· In the second quarter 3,395 Compact Fluorescent Light bulbs (CFL) were distributed at community energy education events and PEAK student community energy education fundraisers.

· April 

· 510 bulbs were distributed at an employee Buck-A-Bulb sale and energy education event that took place in Irvine’s City Hall on 4/20/06.

· 240 bulbs were distributed at a community energy education event that took place at UCI’s Earthday Festival on 4/22/06.

· 235 bulbs were distributed at a community energy education event that took place at Cal State San Bernardino’s Earthday Festival on 4/22/06.

· Obtained 2 Tune-up leads at San Bernardino Earth Day Fair 4/22/06.

· 215 bulbs were sold during a week long student community energy education fundraiser at Mariposa Elementary School in Brea beginning 4/3/06.

· May

· 376 bulbs were sold at a CFL Fundraiser held at Irvine’s Woodbridge Village Fair supporting Plaza Vista Elementary School on 5/06/06.

· The Partnership distributed 240 bulbs at a community energy education event that took place at the City of Corona’s Splash Festival on 5/13/06.

· A CFL Fundraiser was held at the 2006 Santa Monica Festival supporting Lincoln Middle School on 5/13/06. A total of 1027 bulbs were sold to over 400 participants.

· 142 bulbs were sold at a CFL Fundraiser and energy education event that took place at the City of San Bernardino’s Public Works Fair on 5/24/06, benefiting Davidson Elementary School.

· 551 bulbs were bulbs were sold via two student community energy education fundraisers at North Verdemont Elementary School in San Bernardino 5/4/06.

· Obtained 12 Tune-up leads at Irvine Woodbridge Fair and 8 Tune-up leads at San Bernardino Public Works Fair.

· June

· At the San Bernardino Coffee Klatch held on 6/21/06 the Partnership introduced the CEP to approximately 50 business owners in the Greater San Bernardino area. The Partnership also developed 4 tune-up leads from this event.

5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain

The first quarter of the resource program was marked by planning and implementation refinements in an effort to improve on last cycle’s successes and meet resource guidelines established for 2006-08. In the second quarter, the Partnership continued planning, development, and initial outreach in preparation for full implementation in the third quarter. 

6. Program achievements (non-resource programs only): 

· N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).



Through the end of 2006, the Partnership will place an increased emphasis on outreach and Tune-ups for small businesses throughout the ten cities.  This strategic outreach focus was initiated to ensure the program will be able to take advantage of the limited availability of the energy savings gained through the installation of pre-rinse spray valves in restaurants.  In many of the partnership cities the small business outreach is being focused through local Chambers of Commerce, with special emphasis on generating leads to complete Tune-ups in eligible small restaurants in need of efficient pre-rinse spray valves.  The emphasis on pre-rinse spray valves will extend through January of 2007, after which, the product will no longer be offered as energy savings will no longer be allowed due to code requirements.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· The Partnership will collaboratively refine customized Action Plans for each city. 

· The Partnership will continue to meet with key social communities and develop a plan for lead generation through PEAK “hub” schools.

· Follow through with direction from identified social communities to successfully reach their members in the third quarter.

· Complete planning documents. 

· Schedule meetings for City Council recognition and adoption of the CEP MOU within each city. 

9. Changes to staffing and staff responsibilities, if any

· None.

10. Changes to contracts 

· None.

11. Changes to contractors and contractor responsibilities, if any

· None

12. Number of customer complaints received

· None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None.
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