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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California.  The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The CEP is rooted in community organizing, and educating multiple audiences in the Partner Cities about the benefits of energy efficiency. 
This education takes place in collaboration with The Energy Coalition, City Partners and Utility Partners (the Partnership) through various channels including energy rallies, efficiency makeovers, outreach at community events, tune-ups and PEAK Student Energy Actions.  PEAK Student Energy Actions is an educational program that empowers students, through real-world applications, to effectively manage their energy future. 
The foundational concept behind PEAK is that in order to truly empower students to manage energy use, they must understand the entire energy equation—from the science of how energy is created to the environmental impact of generating electricity to the energy bills of a family.  Students learn to value energy and to promote sustainable energy use in their homes, schools, and in the community through the use of four PEAK Student Energy Actions: 

1. Plugging into New and Efficient Technologies.

2. Shrinking Use through Conservation.

3. Shifting Use Off Peak Hours.

4. Exploring Renewable Energy. 

2. Administrative activities

With the previous quarter’s preparation and staff development serving as a foundation, administrative activities for the 3rd quarter focused on the final phases of planning and the early stages of implementation.  Within this quarter, the 2006-2007 traditional school year began; therefore, emphasis was on the implementation of PEAK activities.

· Conducted CEP Executive Committee meeting (8/18/06).

· Began development of CEP e-newsletter.

3. Marketing activities (describe)

· The Summer (August) and Fall (September) 2006 editions of the PEAK E-News were sent to 755 recipients, including teachers, PEAK Ambassadors (key field contacts), city and utility partners and other key stakeholders to keep them up to date on changes in the program and significant achievements by our participants.  Some topics included utilizing your school site as an educational tool and getting your PEAK school year off to a strong start by making the most of PEAK staff resources.

· Developed press kit for Summer PEAK that resulted in media attention from OC Register, KOCE and ABC7 News.  All media clips are on file.

· Energy efficiency information distributed at Community Energy Education Events:

· Energy Savers Guide (DOE)

· SCE Rebate tri-fold (English & Spanish)

· SoCalGas Direct Assistance Program Mailer

· Energy Star® tri-fold brochure (EPA)

· CEP informational tri-fold brochure

· “Ten Easy Ways to Save Energy at Home” (English & Spanish)

· SCE Seniors Energy Efficiency brochure

· Developed marketing flyer and kiosk slide show display with City of Irvine for League of California Cities Expo booth.

· Selected design vendor for the production of resource marketing initiatives materials.

· Began development of school wide educational outreach materials to be distributed in 2007.

4. Direct implementation activities 

The 2006/7 school year began with great enthusiasm from our PEAK Ambassadors this year.  Each fall PEAK meets with each Ambassador to discuss new opportunities available through the program and to plan district-specific activities.

· PEAK

· Summer PEAK took place at Northwood Elementary School daily from 7/3/06 – 7/28/06: 80 students attended.

· Held 2006 PEAK Ambassador meetings:

· Irvine Unified School District (8/15/06)

· Moreno Valley Unified School District (9/11/06)

· Hermosa Beach City Unified School District (9/20/06)

· Santa Monica – Malibu Unified School District (9/27/06)

· San Bernardino City Unified School District (9/29/06)

· Desert Sands Unified School District (9/29/06)

· PEAK held strategy meeting with City of Corona to discuss implementation in Corona-Norco Unified School District (8/16/06).

· PEAK Site Visits: San Bernardino (8/16/06 & 9/20/06).

· 75 PEAK students took the pre-test – a new evaluative tool offered this school year. 

· Community Energy Education Events

· Represented and promoted the CEP with the City of Irvine at the League of California Cities Expo (9/7/06).

· Attended Brea Chamber of Commerce Luncheon for visibility and to promote CEP program (8/24/06).

· Completed Template for CEP Action Plans and began developing plans for each city.

· PEAK

· PEAK staff began the editing process for the 2007 Teacher Resource Guide Book (central component of the PEAK curriculum).

· PEAK held a meeting with Alliance to Save Energy to discuss collaboration on PEAK Green Clubs for implementation within Irvine Unified School District in fall 2006.

· PEAK pre/post test was completed and is now ready for PEAK teachers use in the 2006/7 school year.

· Met with Summer PEAK teachers for a post project assessment discussion on Summer PEAK 2006 (9/11/06).

· Executed first CEP MOU and Resolution, through Council approval, in the City of Irvine.

· Second Strategic Planning session was held with the City of Santa Clarita.

5. Program performance/program status (describe)

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

Explain

PEAK continues to be active in eight of the ten Partnership cities, and is on target to surpass the goal of engaging 12,000 students each year in learning how to become sustainable energy managers in their homes and schools.  Next quarter, PEAK will reach out to the two remaining Partnership cities.

In the third quarter, the CEP was active in all ten of the Partnership cities and will be seeking greater participation by all cities in the fourth quarter.

6. Program achievements (non-resource programs only): 

· Summer PEAK was a tremendous success with each session filled to capacity with student participants.  Dramatic improvements were made in the outreach and preparation of the program; therefore, the implementation went very smoothly.  The Summer PEAK curriculum is now fully revised and available for replication within our other school districts.  This is being examined for summer sessions in 2007 & 2008.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).




None.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· By the fourth quarter of 2006, the CEP will have executed six MOUs and Resolutions.

· The CEP program will be adding staff to increase outreach efforts and visibility in the ten cities.

9. Changes to staffing and staff responsibilities, if any

Geoff M. Ayres joined The Energy Coalition as Director of Operations.

10. Changes to contracts 


None. 

11. Changes to contractors and contractor responsibilities, if any

None.

12. Number of customer complaints received

None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

None.
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