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1. Program Description:
The 2006-08 SCE/SCG/County of Los Angeles Energy Efficiency Partnership is a continuation of the successful partnership implemented in 2004-2005.  The partnership team consists of the County of Los Angeles Internal Services Division (LAC/ISD) and the Investor Owned Utilities (IOUs): Southern California Edison (SCE) and Southern California Gas Company (SCG).  The partners will apply the lessons learned from its previous project implementation experience, as well as from other existing, successful partnership programs.  This scope of this program will focus on retro-commissioning and retrofit activities in County facilities, will apply some of the recommendations from the Public Agency Collaboration study and will explore opportunities to expand the partnership to include retrofit and retro-commissioning activities in other county affiliated agencies.  These agencies may include the Los Angeles County Office of Education (LACOE), the Los Angeles Unified School District (LAUSD), and the Los Angeles County Metropolitan Transportation Authority (LACMTA).  The Investor Owned Utilities (IOUs) will collaborate with LA County’s Internal Services Division to continue. 
The management structure of this partnership will remain the same with projects managed by a management team which consists of representatives from each party (SCE, SCG, and County of LA). Each program element will be coordinated through specific project teams for Retro-commissioning (RCx) and Retrofit activities. 
2. Administrative Activities:
· The Master Agreement was executed by all parties. 
·    
The Phase One RCx RFP was released on July 6th 2006.  Pre-Bid RCx meeting was held on July 13, 2006 where the team presented the scope of work and requirements of the project to the potential bidders.  Bids were received on August 2, 2006 and scored.  A contractor was selected by August 31, 2006.  SCE procurement executed a purchase order with EMC Engineers on September 12, 2006.  
· Partnership discussed strategies to leverage funding from LA County to implement more EE projects. Currently, the provision in the master agreement distinguishes contracting responsibilities for SCE and the County.  SCE will contract for RCx work and the County will contract for Retrofit.  The County would like to pursue a more streamlined implementation process where SCE would contract for work on behalf of all the partners (SCG and LAC), this included County’s non-PGC portion of the project cost.  SCE would then invoice the County for the work done.  More discussion will be required to determine the feasibility of this approach.
· This Phase 2 RFP is in process – the partnership team has developed the scope of work with buildings identified for RCx as well as gathering building and weather data for the RFP package.  The partners plan to release the RFP by end of December.

· The management team meets every two weeks in order to review projects, discuss issues, and plan for future program activities.
3. Marketing Activities:
The County’s Internal Service Division will perform the outreach task to increase interest and solicit projects from targeted County departments similar to the PY04-05 program.  

4. Direct Implementation Activities:
· Identified additional retrofit project opportunities discovered but not funded in the previous program year RCx activities.
· The RCx projects for Phase One are in progress.  The Kick-Off Meeting for EMC was held on September 21st, 2006.  There were 10 County Buildings included in this phase with a committed net savings of 4,068,138 kWh and TBD kW and 248,608 therms.  EMC Engineers will complete 2 building by December 2006 and achieve approximately 20% of the savings goal.  The remaining 8 buildings will achieve the remaining 80% of the goal with expected completion by October 31, 2006.

· Phase Two RCx RFP is currently being designed with a list of buildings and the scope of work in order to be sent out to bid in early January. 
Phase One RCx Goals
SCE/SCG/County has established energy savings program goals for Phase One of this program.  Table 2-1 presents RCx Project goals for this Phase.  
Table 2-1:  RCx Program Goals – Phase One  

	PROGRAM
	Electric Energy Savings (kWh)
	Electric Demand Savings (kW)
	Natural Gas Energy Savings (therms)

	RCx Project  (Phase One)
	4,068,139
	TBD
	248,608


5. Program Performance/Program Status:

( Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program Achievements (non-resource programs only): 
Not Applicable.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
None

9. Changes to staffing and staff responsibilities, if any
None
10. Changes to contracts, if any
None

11. Changes to contractors and contractor responsibilities, if any
· Purchase Order Issued to:  EMC Engineers for Phase One RCx work.  EMC will be responsible for Phase One RCx activities that will achieve energy and gas savings.
· Purchase Order Issued to:  IES for Engineering support.
Description of work to be performed by IES is the following:

· Review energy project scope and energy savings estimates, and perform additional engineering, analysis and reports.

· Perform facility surveys, energy analysis, engineering studies, and reports to develop energy projects.

· Attend working group meetings and prepare minutes of meetings.  

12. Number of customer complaints received
None

13. Revisions to program theory and logic model, if any
None
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