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1. Program description
The Portfolio of the Future Program is comprised of multiple diverse activities designed to help SoCalGas identify and evaluate promising emerging natural gas efficiency technologies.  The Portfolio Program starts with a comprehensive scan of technologies and an evaluation of their readiness for commercialization.  The inventory of technology opportunities will then be prioritized in accordance with criteria to be established with SoCalGas.  From this ranked inventory, a portfolio of studies and activities, including pilot demonstration projects and testing of new business models, will be implemented.  The overarching goal of this program is to advance development of promising technologies for possible inclusion in SoCalGas’ energy efficiency programs. 
2. Administrative activities 
· Initial setup of project management, accounting and controls systems

· Hired one subcontractor
· Established monthly reporting and invoicing processes with subcontractors and SoCalGas
· Participated in program kickoff meeting on July 26, 2006

· Participated in SoCalGas hosted admin meeting in Downey, CA on September 22, 2006
· Added contents as appropriate to official program binder

· Prepared Excel file for cost tracking and budget reporting

3. Marketing activities 
· None
4. Direct implementation activities 
· Developed initial work plan and approach

· Commenced comprehensive scan of natural gas emerging technologies by market sector

· Conducted research throughout performance quarter focusing on Preliminary Portfolio Development (Task 2A) and Initial Screening and Prioritization (Task 2B).
· Provided regular program status reports to SoCalGas with conference calls utilizing PowerPoint slides and Excel files.

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· n/a - Project is in initial scanning phase. 
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  n/a – This is the first quarter of this program.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Complete technology scan and commence scoring and ranking of technology options with SoCalGas. 

9. Changes to staffing and staff responsibilities, if any

· None
10. Changes to contracts

· None
11. Changes to contractors and contractor responsibilities, if any

· Hired one independent contractor: Charles L. Kusik
12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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