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1. Program Description:

The South Bay Partnership provides an energy resource center, the South Bay Energy Savings Center (SBESC) and supports fifteen local governments of the South Bay and their communities.  The programs provide energy information, workshops and community outreach.  The new Energy Efficiency Plus (EE+) element of the program provides technical assistance to cities and businesses to help identify energy efficiency opportunities and access statewide and local energy efficiency rebates to realize hard energy savings.  During the Fourth Quarter of 2006, one of the Partners, South Bay Cities Council of Governments (SBCCOG), contracted with two local water agencies to add the element of water conservation to the energy efficiency programs currently offered through South Bay Energy Savings Center.

2. Administrative activities:

The Partners continue to meet monthly.  The monthly meeting is also  attended by IOU regional representatives. .  Funneling opportunities and SBESC upcoming events are shared at this meeting.  Water conservation representatives to the monthly meetings also provide information to the group with greater opportunities for reducing energy use through water conservation programs.

The SBESC Environmental Deputy and Program Manager participated in meetings with conservation organizations (Cool Cities and EcoZone) and water agencies (West Basin MWD and Torrance Water Commission staff) to pursue avenues of cooperation and integration of programs for the promotion of energy efficiency and the subsequent capture of measurable energy savings.

3. Marketing activities: 

· Three ¼ page, full-color ads were published in the Daily Breeze with a readership of 180,000.

· Two local chambers of commerce published articles.

· SBESC produced and aired a theatre ad for scheduled multiple daily viewings during the week of November 10.

· Three press releases were issued regarding the announcement of the water conservation element addition and press event featuring CPUC Commissioner Dian Grueneich.  Said press releases led to a newspaper article and local cable television coverage.

· SBESC produced and sent electronically its regular e-newsletter to 2,865 e-mail addresses.

· An e-blast was e-mailed to 324 prospective attendees of our residential green building workshop and e-mail invitations were sent to our 15 cities for our green building policy workshop.

· Flyers regarding upcoming events and workshops were produced and handed out at all events attended by SBESC staff

4. Direct implementation activities:

EE+ activities

· Lighting retrofit initiative – Request for bids received, evaluated and said evaluations sent to city and school district staff contacts.  
· Energy controller initiative – 12 cities and one school district.
· Computer Network Energy Management Initiative – working with one school district.
· Staff is working with one city regarding pool pump upgrade project.
· During the fourth quarter, 58,815 kWh were saved by attendees of workshops, community sweeps and community outreach events committing to saving energy by installing the CFL they received from the South Bay Partnership.  From January to December 06 the cumulative annual savings from CFL reached 277,836 kWh.
· During the fourth quarter, an estimated 52,940 kWh were saved by 12 South Bay cities having installed VendingMiser and SnackMiser units. From January to December 06, 211,758 kWh of annual cumulative savings were achieved.
· During the SBESC’s December 06 Holiday Light Exchange, 502 strings of old energy-guzzling holiday lights were collected from residents and replaced with energy efficient LED holiday lights, resulting in a savings of 17,296 kWh.  From January to December 06, the annual cumulative savings were 40,296 kWh, which includes the 500 old-to-new light exchange conducted in January 06.
· Total savings for the Fourth Quarter:   129,051 kWh.

· Total 2006 annual savings:  529,890 kWh.

Education and Information

· During the fourth quarter of 2006, staff originated, scheduled and coordinated the preparation of pre- and post-event support for three training workshops, one community sweep and 19 community outreach events.  

5. Program performance/program status (describe)

( 
Program is on target.

( 
Program is exceeding expectations.

( 
Program is falling short of expectations.  

Explanation:  The program has reached over 50% of the training goals and has reached over 416.67% of the community outreach event goals by the end of the first year of the program.

6. Program achievements (non-resource programs only):

During the fourth quarter reporting period, SBESC delivered three more workshops.  The cumulative breakout is as follows: 4 (out of 6) public sector training events, 8 (out of 12) business training events, 21 (out of 30) residential training events, 75 (goal 18) community outreach events and 3 (out of 3) community sweeps.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None

8. Discussion of near-term plans for program over the coming months (e.g. marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Future marketing efforts will include a cable television spot on each of our cable television stations in the various regions of the program area.
· SBESC will consider in addition to our print ads in the Daily Breeze, adding two smaller regional papers and some type of ad on the internet version of the Daily Breeze as well as making use of the drop flyer opportunity in the Daily Breeze for geographic penetration.
· A special “green” event is planned for South Bay businesses in the first quarter of 2007 with a local congresswoman.
· Expand EE+ opportunities for the public agencies and funneling energy efficiency programs to our partners.
· Continue to integrate the message and implementation of water conservation with energy efficiency.
9. Changes to staffing and staff responsibilities, if any
   None

10. Changes to contracts, if any 
   None

11. Changes to contractors and contractor responsibilities, if any
    None

12. Number of customer complains received 
   None

13. Revisions to program theory and logic model, if any 
   None
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