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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California. The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The Energy Coalition, City Partners and Utility Partners (the Partnership) work collaboratively to create awareness about efficiency through the delivery of energy efficient products into homes and small businesses. 

The CEP program is purposefully broad and continually evolving to find ways of building relationships between the Utilities and the Cities to improve delivery of energy services to end-users. The program creates a stream of immediate "hard" savings through a variety of initiatives including community efficiency tune-ups, torchiere lamp exchanges, CFL distributions, demonstration projects and community outreach events.

2. Administrative activities (describe)

The fourth quarter of 2006 served as an opportunity for closing out the first year of the 2006-08 funding cycle.. 

· Continued negotiations on CEP Contract.

· Held five Partner meetings to provide status updates and review

program progress.

3. Marketing activities (describe)

· Designed new CFL receipt and informational handout.

· Worked with City of Irvine to provide CEP content for State of the City address.

· Posted Santa Clarita Small Business Workshop event announcement and flyer on Chamber of Commerce newsletter and website.

· Designed and produced 416 event flyers to promote Small Business Energy Workshop in the City of Santa Clarita mailed early January.

· Produced 510 informational mailers as part of a restaurant campaign to promote Pre-Rinse Spray Valve installation and Tune-up participation in the cities of Brea and Santa Clarita. (did these get distributed? Plz describe)

· Created and distributed 130 postcards with Cathedral City Team Leader to inform residents of Tune-up timeline. 

· Attended Moreno Valley Black Chamber of Commerce event to introduce Partnership to Chamber and discuss opportunities for participation in CEP program (10/5/06).

· Developed marketing materials and print adverstisement in conjuction with Corona’s Fire Safety Day

· Distributed 100 Corona Torchiere Event Flyers at Public Library and 200 at City Hall. Also distributed 200 at Corona Chamber of Commerce Small Business Fair.

· Inserted a Pennysaver advertisement to solicit participation in the Corona Torchiere Event.

4. Direct implementation activities

In the fourth quarter, the CEP achieved 80,330 kWh of our energy savings goal.

· Distributed 1,228 Compact Fluorescent Light Bulbs (CFL) for a total of

            58,147 kWh.

· 15 CFLs were distributed to a total of 15 participants that attended the Santa Monica Student Environmental Task Force Orientation on (11/16/06).

· 15 CFLs were distributed to a total of 15 participants that attended the Corona Torchiere Exchange event (10/14/06)

· 142 CFLs were distributed to a total of 142 PEAK students at N. Verdemont Elementary School in San Bernardino City Unified School District for student home use.  (10/25/06) 

· 30 CFLs were distributed to a total of 30 PEAK students at Davidson Elementary School in San Bernardino City Unified School District for student home use.  (11/20/06) 

· 28 CFLs were distributed to a total of 16 participants of Davidson Elementary CFL Fundraiser in San Bernardino City Unified School   (12/15/06) 

· 298 CFLs were distributed to a total of 298 PEAK students at Sunnymead Elementary School in Moreno Valley Unified School District for student home use.  (11/7/06) 

· 120 CFLs were distributed to a total of 120 PEAK students at Malibu Middle School School in Santa Monica-Malibu Unified School District for student home use.  (10/30/06) 

· 420 CFLs were distributed to a total of 420 PEAK students at John Adams Middle School in Santa Monica-Malibu Unified School District for student home use.  (11/7/06) 

· 20 CFLs were distributed to a total of 20 PEAK students at Juan Cabrillo in Santa Monica-Malibu Unified School District for student home use.  (12/20/06) 

· 140 CFLs were distributed to a total of 140 PEAK students at Ford Elementary School in Desert Sands Unified School District for student home use.  (10/30/06)

· Exchanged 136 torchieres at Corona Torcheire Trade-in Event for a total of 22,182.96 (10/14/06)

· Completed Team Leader Planning Meeting in Palm Desert to outline strategy for CEP resource activities in city.
· Conducted Second CEP Team Leaders meeting (10/23/06).

· Created first 2006-08 CEP E-newsletter.

· Executed 5 CEP MOUs and Resolution, through Council approval, in the cities of Brea, Cathedral City, San Bernardino, Corona and Hermosa Beach.

· Participated at Corona Fire Safety Day and performed a halogen demonstration burn with local fire department to promote upcoming Torchiere Event (10/7/06).

· Completed development of Tune-up tracking database.

· Generated 62 Tune-up participant leads.

· 38 tune-up leads were obtained at the Corona Torchiere Exchange Event (10/14/06)

· 24 additional tune-up leads were obtained as a result of the 7/18/06 Cathedral City Senior Center CFL Bulb Sale.

5. Program performance/program status 

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

Explain

In the fourth quarter, the CEP was active in all ten of the Partnership cities and will be seeking greater participation by all cities in the first quarter of 2007. Tune-ups serve as a major component of the CEP program. . Customer tune up requests have been solicited and obtained through program activities.  A full implementation of this crucial program component will occur immediately upon CEP Agreement execution.   
6. Program achievements (non-resource programs only): 

· N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· In the first quarter of 2007, the CEP will execute two City Council approved MOU and Resolutions.

· The CEP program will be adding staff to increase outreach efforts and visibility in the ten cities.

9. Changes to staffing and staff responsibilities, if any

· In order to meet the demands for visibility and maximize outreach opportunities, the implementing partner, The Energy Coalition, reorganized its implementation team. Two new project manager positions were created and one full-time coordinator position was eliminated. One project coordinator was retained to manage the Tune-up program on a part-time basis. New The Energy Coalition staff is being hired to meet the skill requirements of these new positions and replace departed staff. Under this new organizational structure, the CEP continues to have three full-time staffmembers and adds one part-time staffperson. These changes were made within the CEP Administrative Budget and no monies were reallocated for this purpose.
· A new Energy Coalition project manager was hired to serve as CEP liaison to the cities of Santa Monica, Brea, Irvine, Hermosa Beach and Santa Clarita.

· A new Energy Coalition CEP project coordinator was promoted from within the Coalition to replace a departed project coordinator.

· A search commenced for an additional project manager to serve as an Energy Coalition CEP liaison to the cities of Corona, Cathedral City, Moreno Valley, Palm Desert and San Bernardino.

· An existing project coordinator has gone part-time and will manage our tune-up component.

10. Changes to contracts 

None.

11. Changes to contractors and contractor responsibilities, if any

· N/A

12. Number of customer complaints received

· None
13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

None.
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