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1. Program description

The Energy Efficiency Kiosk Pilot Program promotes energy efficiency upgrades to homeowners and small business owners through kiosks at lending institutions at a significant decision point. The kiosks will provide the most engaging and practical information possible to encourage homeowners and building owners to implement energy efficiency measures.

2. Administrative activities (describe)

· The Standard Service Agreement was completed, and the agreements between Intergy and the subcontractors were developed. 

· The invoice system was completed and the first invoice submitted. 
· Intergy representatives participated in SoCalGas’s Kick-Off Meeting with Energy Efficiency Contractors September 22. The day-long meeting introduced third-party vendors to the various SoCalGas managers and helped explain program basics and expectations. The meeting included a program overview and participants received a binder that included details for program administration.
· A program tracking system was developed by Intergy.  The system shows various program elements, reports, progress, etc.  It provides an easy way for those involved with the program to track progress. 
· Several banks and lending institutions were considered as hosting institutions. Arrowhead Credit Union and East West Bank were selected because they were forward-thinking, community-involved lending institutions that were enthusiastic about participating.  Both institutions place a premium on customer communications and contact and will provide significant corporate support for the program. 
· An agreement form—memorandum of understanding—was developed for the banks that will serve as kiosk hosts.
· Budgets and timelines for the video were developed.
· A representative from Intergy attended a meeting with the program managers from SoCalGas and SCE October 25 at SoCalGas headquarters in Los Angeles. The meeting provided an opportunity for planning and discussion of the program’s initial efforts and activities. The meeting’s agenda included:
· Program Overview

· Program Infrastructure Development

· Subcontractors in place

· Arrowhead Credit Union and East West Bank, hosting institutions

· Kiosk Production and Marketing Update

· Draft of production timeline

· Preproduction including research, kiosk design is starting—size, color—equipment rental is being lined up.

· Elements of script are being identified.

· Draft of marketing plan for review

· SoCalGas & SCE programs to be included.
· Progress on combined survey from SoCalGas & SCE

· Approval process by SoCalGas and SCE for marketing materials—single point of contact.

· Reporting issues and wrap up.

· The program’s team met with SeePoint Technology, a kiosk manufacturing company in Redondo Beach. After the meeting and an inspection of their manufacturing site, SeePoint was selected to build the 20 touchtone interactive kiosks for the program.  

· A series of phone conferences were held to complete the development of questions that will be asked the interviewees for the video. The questions were approved by SoCalGas/SCE.

· Script development phone conferences were held to finalize the video script, which includes Introduction, Interviewees, and Call to Action. The script was approved by SoCalGas/SCE. 

· Several phone conferences were held to develop the production schedule. After the initial draft, the utilities requested two-week review periods. The production schedule was revised and approved.  
3. Marketing activities (describe)

·  An initial program and marketing planning meeting was held August 10. Development for the marketing activities has begun. The campaign’s proposed branding theme is “Now—a way to save money on energy!” Marketing plans and details will be presented to SCE and SoCalGas as they are developed. 
The program’s key messages for consumers are:

· Energy efficiency can save you money and improve the value of your home.
· Energy efficiency can help your community and the environment.
 

The program’s customer call to action is: Here's what you can do: 

1. Fill out this survey at home to help you see where you can make energy efficiency improvements and get a $10 gift card.
2. Make the free or low-cost improvements with the help of utility rebates.
3. Make more expensive improvements with the help of this bank's HELOC or home equity loans and get a $20 gift card.
 

The program’s messaging, collateral and images should appeal to a female perspective, as women are often key decision makers in the home.

 
· The Intergy marketing activities for the Energy Efficiency Kiosk Program (EEKP) will employ a “diffusion of innovations” approach to customer communications and persuasion. Unlike the neo-econometric approach of most energy efficiency programs that seeks to overcome barriers and uses logical messages directed at the potential adopter, diffusion of innovations theory sees adopters as social beings influenced at various stages in the decision-making process by a variety of messages and sources. This influence is most effective with subjective messages delivered through interpersonal communication channels. 
· The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. 
· Development of marketing collateral material has begun.
4. Direct implementation activities (describe).
· Arrowhead Credit Union, with 27 branches, many of which are concentrated in the San Bernardino area has agreed to be the program’s primary hosting site. East West Bank, one of the largest retail banks in Southern California, has also agreed to participate in the program. 
· Pre-production began on the video, which included script research and scenario development. Research on residential energy efficiency activities and the identification of key script elements was completed. 
· Pre-production for the script writing process was completed; personnel for related tasks were identified.  
· The ten early adopters for testimonials were chosen for the video with the help of both Arrowhead Credit Union and East West Bank. Both institutions identified customers as interviewees for the video. 
· The script and production schedule for the video was completed and submitted to the SoCalGas/SCE program managers for review.
· Kiosk design was started with various suggestions for shape and other design elements coming from both Arrowhead Credit Union and East West Bank. 
5. Program performance/program status (describe)

(  Program is on target. In Q3, the program was launched and begun early development work.  The hosting sites have been selected and memorandums of understanding will be signed. The program has completed much of the development phase and is beginning video production and kiosk manufacturing. The hosting sites have been selected; memorandums of understanding have been signed. Agreements with subcontractors are completed. In Q4, a detailed marketing and public relations plan has been completed. Script and production schedules and budgets have been completed. Interviewees have been selected and various elements of the video production process have been finalized. All elements have been reviewed and approved by the utilities. Deliverables 1, 2, 4 and 7 are complete, and work on deliverables 3 and 5 is beginning. 

⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program achievements (non-resource programs only): 

Deliverable 1: Signed agreements with hosting sites and begin other subcontractor tasks.

Arrowhead Credit Union, with 27 branches, many of which are concentrated in the San Bernardino area has agreed to be the program’s primary hosting site. East West Bank, one of the largest retail banks in Southern California, has also agreed to participate in the program. 

This deliverable is complete.

Deliverable 2: Develop marketing, public relations and outreach strategies and plan.

The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. 

This deliverable is complete.

Deliverable 4: Develop script and schedule of video production 

Development of the script and production schedule for the video was completed and submitted to the SoCalGas/SCE program managers for review by the utilities communications and legal departments. The script has been approved.

Script

The script is divided into three parts: 

· Introduction—This 1:20 minutes segment is a compelling lead-in to energy   efficiency in the home. It describes why energy efficiency is important, the various benefits associated with it, and the various things that a home owner can do to save energy.

· Testimonials—This 6:20 minutes segment is the centerpiece of the video. It features nine different people, who are discussing energy efficiency and the various retrofits and upgrades they have done, or are planning to do to their houses. These people are “early adopters” or “program evangelists” who will deliver persuasive messages and help others understand the benefits of participating in the program, completing the home energy survey, and saving energy. We’ve managed to include every kind of diversity imaginable – languages, ages of participants, ages of homes, family types, home types, etc.  All of the recruits have a common passion and enthusiasm for the project and for saving energy at home. This group will do an admirable job in communicating with the kiosk’s viewers and convincing them to get involved with energy efficiency. This section will also include voice-over narration and B-roll footage of energy efficiency activities and home retrofits.

· Call to Action—This 1:20 minutes segment sums up the various elements in the video and urges the customer to complete the home energy survey and implement various residential retrofits and explains how to obtain various program rebates.

The script was reviewed by the utilities’ legal and communication departments and changes were made based on their inputs. The script has undergone final review and approval.

Production schedule

A draft of the production schedule was submitted to SoCalGas/SCE program managers. After input from their communications and legal departments, we were requested to lengthen the utilities’ review periods from one week to two weeks. We also submitted the questions that the interviewees are going to be asked.  To accommodate these concerns, shooting which was going to take place in December, was postponed until January. The final production schedule reflects the extended review period requested by the utilities’ program managers. The revised production schedule has been approved.

In addition, selection of the English, Spanish and Mandarin- speaking narrators has taken place, and auditions tapes forwarded to the utilities and approved.

 This deliverable is complete.

Deliverable 7: Develop designs for kiosks 

The kiosk program implementation team met with SeePoint Technology, a kiosk manufacturing company in Redondo Beach. After the meeting and an inspection of their manufacturing site, SeePoint was selected to build the 20 touchtone interactive kiosks for the program. SeePoint is a leader in this field; their machines have several distinctive advantages that appeal to us.

The kiosks are attractive and sleek—they describe them as “uniting fluid, aesthetic profiles with functionality and space efficiency.” See November’s report for complete details and photos.

The kiosk design was approved. This deliverable is complete.
7. Changes in program emphasis, if any, from previous period (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Activities expected in the next quarter include:

· Rough-cut of video will be completed; post-production, editing and translations into Mandarin and Spanish will be close to completion.

· Kiosks will be manufactured.

· Design of marketing collaterals, including drafts of some materials will be developed. Collateral and marketing material will go to the utilities for approval.

· Kiosks will either be installed or about to be installed and functional in banking institutions.

· Marketing and public relations for the program will be starting.

9. Changes to staffing and staff responsibilities, if any

None

10. Changes to contracts, if any

None

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None
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