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1. Program description

· PACE’s Energy Efficiency Ethnic Outreach Program will promote Southern California Gas Company’s (SoCalGas) energy efficiency programs in ethnic minority communities and for customers with historically low participation rates in SoCalGas programs.  Specifically, the three categories of customers covered by this contract include:  Individual Residential Users; Multifamily owners/Managers; and Small Restaurant and Food Service Businesses.
2. Administrative activities

· PACE completed the hiring process but one staff resigned by the end of October.  The job announcement was re-posted and we continued with interviewing applicants;
· PACE completed office expansion with operable work stations, telephones, computers/laptops, printer, storage/file cabinets and office supplies;
· PACE created  activity form to track  staffs’ daily outreach activities, research and assignments; 

· Found a data management software company for client data collection and program tracking;

· A list of  reporting variables were created and approved to track all needed information; 
· PACE was instructed to re-allocate the budget to include layout work and printing costs for brochures provided by SoCalGas.  SoCalGas will only be able to provide an initial quantity of the brochures;
· SoCalGas. required PACE to use their existing translation, layout and printing companies to complete the work of the brochures provided by SoCalGas      
1) Energy Efficiency Programs and Rebates for Your Home
2) Multifamily Energy Efficiency Rebate Program
3) Faucet aerator set, at no cost to you!  PACE worked with the referred vendors to obtain price quotes;
· PACE and SoCalGas. met on a monthly basis to discuss various issues and concerns to ensure the program is on track.  Meetings have been very productive and very receptive to program’s growing needs.
3. Marketing activities 
· PACE and consultant continued to work on the marketing plan: 
1. The plan was created with 6 sections (Residential Customers, Multifamily Customers, Selected Small Businesses, Marketing & Advertising, Materials and Documentation) and 11 appendices(Program Reach, Ethnic Yellow Pages & Business Associations, Outreach to Business, Ethnic Community Events, PACE Collaborators, Ethnic Grocery Stores, Faith Based Organizations, Multifamily Outreach, Selected Small Business, Ethnic Media Outlet and Daily Marketing Activity Report;
2. PACE submitted the first draft to SoCalGas in October and feedback #1 was returned by the end of October;
3. Around early November, PACE submitted the 2nd draft to SoCalGas and feedback #2 was returned to PACE by the end of November;
4. PACE submitted the third draft to SoCalGas on December 6, 2006, PACE have not received any feedbacks from SoCalGas during this quarter;
5. During this quarter, PACE did not commence with outreach activities as the marketing plan was not approved and materials (energy efficiency brochures, surveys and aerator sets) were not available as SoCalGas were going through revisions;
· PACE marketing specialists continued with networking opportunities within PACE’s departments,  PACE’s collaborators and other resources:
1. PACE staff attended Expo Comida Latina, International West Coast Seafood Show, All Asian Food at the Los Angeles Convention Center, Chinatown Service Center’s 35th Anniversary Gala, AARP meeting, Electronic House Expo Show, Health Faire in Rosemead Community Center, Korean Education Center Night, Korean Herald Business Meeting, Cantonese Association Meeting, City of Rosemead Parks and Recreation Department annual celebration, City of Monterey Park monthly council meeting, Installation Ceremony of 49th District Assembly Member Michael Eng, PACE Headstart parent meetings, PACE Business Development Center monthly networking breakfast and PACE Breakfast Club meetings;
2. PACE staff researched, gathered information and created contact lists of the various targeted groups in the residential, multi-family and small businesses categories to prepare for actual outreach activities upon receipt of materials from SoCalGas 
· Website Presence:
1. PACE researched for web designers and selected a web master referred by one of  PACE’s department;
2. The website domain name is www.pacelaenergy.org which will market  PACE’s Environmental Services Department’s programs;
3. The main page will include various programs offered by the department, such as online surveys, paper-based surveys, rebate and energy efficiency information, aerator sets, calendar of events and contact information of the Energy Efficiency Ethnic Outreach Program;
· PACE’s promotional items:
1. PACE designed the contents and layout of promotional items for the pen, magnet, notepad, tote bag, blanket and folder and was approved by SoCalGas;
2. PACE worked with various vendors to find the best price and quality of products who is a WMBE member.
4. Direct implementation activities 
· 10/10/06 Fundamentals of Energy Efficiency in Foodservice Seminar (Spanish):
1. PACE contacted restaurants and foodservice businesses owners, managers and workers to attend the seminar held at SoCalGas’s Energy Resource Center;
2. PACE’s outreach strategies were distributing flyers to PACE’s collaborators and to restaurant/foodservice facilities, contacted them through local telephone book and internet, and also by visiting businesses door-to-door;
3. PACE contacted 129 restaurant/foodservice owners/managers/workers, 84 registered and 23 attended the seminar, with a show up rate of 27%;  the total number of attendees of the seminar was 24 so 95% of the attendees were recruited by PACE;
4. PACE offered an incentive of a $25 gas card; 19 were distributed to the attendees at the end of the seminar.

· Translation:
1. PACE completed a 76 page translation of the Fundamentals of Energy Efficiency Food Service Seminar Power Point presentation from English to Spanish.  Note:  Translation of text was not included in Milestone/ Compensation Schedule.

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· PACE successfully created the marketing plan with feedbacks by SoCalGas;

· PACE successfully established  the PACE- EEEOP in place and operational with majority of the staff on board except for Marketing Specialist (Spanish);

· PACE continued outreach activities to verbally promote EEEOP in PACE’s network and other community contacts;

· PACE promoted the first Food Service Seminar with 23 attendees.  Ninety-five percent (95 %) of the attendees were a result of PACE’s outreach.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· Budget needed to be revised as PACE had to cover additional printing/layout costs of brochures;

· Contract goals were clarified to specify the number of residential, multifamily and businesses that would be targeted;

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· The Marketing Plan is with SoCalGas for review and approval but outreach activities will commence with any available materials;

· PACE will create a Media and Advertising Plan that will detail the various media outlets we plan to use for the Public Service Announcements, news articles and Press releases to promote the various EEEOP activities; 
· PACE continues to build closer relationships with PACE networks by coordinating the various activities ie  workshops, meetings and networking sessions that targets the various ethnic groups;

· The Website will be up and ready by the next quarter to promote the various sectors of the program such as the online surveys and other energy efficiency information.

9. Changes to staffing and staff responsibilities, if any

· Marketing Specialist- Spanish resigned on October 31, 2006, the job announcement was re-posted.

10. Changes to contracts

· Re-allocation of budget for printing and lay-out cost;
· Ensuring 6100 contacts for Ethnic participation of Residential Users, Multi-Family Owners/Managers and Small Businesses are accurate on the Scope of Work.
11. Changes to contractors and contractor responsibilities, if any

· None
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

· None
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