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1. Program description

The Mobile/Manufactured Home Innovative Outreach and Measure Program has been designed to provide gas measures on a comprehensive basis to 14,500 mobile home customers in the Southern California Gas Company (SCG) service territory.
2. Administrative activities 
The 4th Quarter was a solid quarter of production in the Manufactured-Mobile Home Program and the program is gaining traction.
We are continuing to refine the implementation process including outreach, installation, scheduling, customer service, quality control efforts, data entry and reporting. We are also working to build our installation crews to be prepared for the holiday and winter months.

3. Marketing activities 
Our marketing and outreach personnel have held 33 neighborhood meetings with 1,000 guests in attendance for the quarter, with 4,156 guests visited or contacted program to date.  During these meetings a program overview was presented to possible Mobile Home clients.  Sample of the measures to be performed were demonstrated and potential clients and program participants were able to ask questions.  It was felt that these neighborhood meetings were quite productive.  Many customers are able to schedule their appointments for installation directly from these meetings.

Locations and numbers where a number of the neighborhood meetings were held are included as follows to give you a sampling of the types of meetings held:
	Mobile Home Park

	City

	No. Attending

	Flyers


	Caravana

	San Jacinto  

	55

	0


	East lake

	Hemet 

	50

	0


	Murrieta Palms

	Murrieta

	30

	0


	Eden Roc. North

	Hemet

	70

	0


	Golf Knolls

	Murrieta

	35

	0


	Foot Hills of Hemet

	Hemet

	150

	0


	Saddleback MHP

	Hemet

	90

	0


	Santa Rosa MH Community

	Hemet

	0

	350


	Echo Hills MH Estates

	Hemet

	0

	100


	Sierra Dawn

	Hemet

	0

	1100


	Hill Side Estates

	Sun City

	0

	276


	Skyline

	Torrance

	45

	 


	Gardena Villas

	Gardena

	30

	 


	Parkview

	San Jacinto  

	35

	 


	Other Areas

	 

	 

	176



	
	Month

Mobile Home Park

City

No. Attending

Flyers

October

Caravana

San Jacinto  

55

0

East lake

Hemet 

50

0

 

Murrieta Palms

Murrieta

30

0

 

Eden Roc. North

Hemet

70

0

 

Golf Knolls

Murrieta

35

0

 

Foot Hills of Hemet

Hemet

150

0

 

Saddleback MHP

Hemet

90

0

 

Santa Rosa MH Community

Hemet

0

350

 

Echo Hills MH Estates

Hemet

0

100

 

Sierra Dawn

Hemet

0

1100

 

Hill Side Estates

Sun City

0

276

 

Skyline

Torrance

45

 

 

Gardena Villas

Gardena

30

 

 

Parkview

San Jacinto  

35

 

 

Other Areas

 

 

176

Total

 

 

590

2,002

 

 

 

 

 

Total PTD

 

 

3,746

2,002



	San Jacinto Community Center
	San Jacinto  
	9
	0

	Park View
	Orange
	21
	0

	Linda Vista
	Hemet
	68
	0

	Seven Hills
	Hemet 
	80
	0

	Monte Vista
	Yucaipa
	19
	0

	Hemacinto
	San Jacinto  
	15
	0

	Rialto Mill Village
	Rialto
	15
	0

	Val Verde
	Orange
	5
	0

	Santiago Creek
	Orange
	38
	0

	Orange Crest
	Orange
	29
	0

	RV & Mobile
	Rancho Mirage
	0
	Flyers

	Palm View Estates
	Desert Hot Springs
	0
	Flyers

	Santiago  
	Rialto
	0
	Flyers


4. Direct implementation activities 
Jobs were scheduled for all of those in attendance at the neighborhood meetings and those that responded to a direct mail campaign
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

Not applicable
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· Working to increase production and complete all work, when possible in 2007.  We will then work with the program manager in June/July to explore supplemental funding for 2008 to gain additional energy savings.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· We are working on both a program of providing helpers to crew chief to increase productivity on our production crews.

· We are also working on adding additional technicians and crews to increase production throughout the holiday and winters months.  Not only will these individuals help during these periods, but throughout 2007.

9. Changes to staffing and staff responsibilities, if any

None
10. Changes to contracts, 

None
11. Changes to contractors and contractor responsibilities, if any

None
12. Number of customer complaints received
There are no ongoing customer disputes.  We had 9 customer complaints during the quarter and all complaints were handled promptly and to the customers’ satisfaction.  
We have had many customer compliment cards come in and we have had some customer complaints come in.  
The customer complaints had to do with a technician being late or missing an appointment or having troubles with an air conditioner or a hardwire fixture not functioning properly after we left.  In all cases the customer service team from Synergy responded quickly and handled the complaint to the customer’s satisfaction.
13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.
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