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	Quarter:
	First Quarter 2007


1. Program Description:
The University of California/California State University/Investor Owned Utility Energy Efficiency Partnership is a unique, statewide program to achieve immediate and long-term energy savings and peak demand reduction within California’s higher education system. The combined funding of nearly $40M for the 2006-08 program will establish a permanent framework for sustainable, comprehensive energy management at campuses served by California's four Investor Owned Utilities.
2. Administrative Activities:
· Continued to hold bi-weekly Partnership Management Team meetings to conduct the business of the Partnership. Also held nominal bi-weekly Training and Education Team meetings to carry-out the program’s training activities. 
· Held quarterly Executive Team meeting to discuss overall program status and policy issues.
· Added new reporting capability to the program tracking website to improve usefulness as a day-to-day program and project tracking tool.
· Engaged Green Campus Interns to develop candidate designs for the public-facing Partnership web pages. New design selected which will be implemented over coming months. 
3. Marketing Activities:
· Developed and distributed a Partnership Press Release highlighting program accomplishments. Timed release to coincide with the California Climate Action Registry (CCAR) annual conference.
· Applied for APPA Effective & Innovative Practices Award (formerly the Association of Physical Plant Administrator) for the Partnership’s Training and Education Program
· Nominated MBCx Program Element for National Conference on Building Commissioning Benner Award 
· Began planning for UC/CSU/CCC Annual Sustainability Conference and evaluating Best Practice award nominations
4. Direct Implementation Activities:
· Continued to develop and approve pipeline of campus energy efficiency projects. 
· Continued to actively track and manage project implementation and incentive payment

· Training and Education (T&E) Team developed the Spring 2007 course calendar and set their 2007 T&E budgets

· Visited multiple campuses to prioritize projects and develop project applications. 
· Worked with IOU Due Diligence reviewers to define review guidelines for Monitoring Based Commissioning type projects

· Provided approximately 7501,050 cumulative person-days of training in this program cycle.through 3/31/07. Held multiple training courses this quarter including the following:

· Selecting and Contracting the Right A&E Team

· Energy Management Information System Training

· LEED for Commercial Interiors, Technical Review

· LEED for Existing Buildings, Technical Review

· Commissioning for Project Managers, Architects and Administrators

· Commissioning Agent Certification for New Construction
· Building Operators Certification Sessions

5. Program Performance/Program Status:
( Program is on target
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
Program has transitioned from program design and startup activities intoeffort over the reporting period was focused on ongoing energy project development, review, approval, and implementation activities.
6. Program Achievements (non-resource programs only): 
· As of 3/31/07, projects have been verified and paids. We expect significant acceleration in these verified and paid totals as projects which were approved in previous quarters are completed and paid.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).
· None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Co-sponsor booth with PIER’s Energy Efficient Campus Program for the Pacific Coast Association of Physical Plant Administrators (PCAPPA) annual conference in San Jose

· Hold UC/CSU Energy Manager’s meeting in conjunction with the California Lighting Technology Center and the UC Davis Energy Efficiency Center annual meeting

· Facilitate implementation of initial set of projects

· Continue to manage and facilitate project implementation

· Continue review and approval of project applications

· Continue to develop the project pipeline and solicit applications

· Continue to develop curriculum, schedule and hold classes, and encourage participation in Training and Education offerings

9. Changes to staffing and staff responsibilities, if any
· None
10. Changes to contracts, if any
· None
11. Changes to contractors and contractor responsibilities, if any
12. None
13. Number of customer complaints received
· No complaints received.

14. Revisions to program theory and logic model, if any
· None
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