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1. Program description:
The Single Family Energy Efficiency Retrofit (SF) Program is an existing statewide program designed to help Southern California Gas Company (SoCalGas) residential customers reduce their natural gas energy usage by replacing inefficient appliances with new energy-efficient appliances and weatherizing their homes.  The program contains elements such as traditional customer incentives, point of sale (POS) rebates, customer information and education and marketing and outreach, using trade allies, manufacturers, retailers and distributors to deliver information, measures and rebates.  It offers agreed upon statewide measures with coordinated implementation, and is designed to be able to segregate, and add new measures for tailoring to a specific market opportunity that emerges in the SoCalGas local service area. 

2. Administrative activities: 

Routine monthly administration activities include but not limited to the following:  project tracking, review of prospective projects, coordination, contract management, responding to customer inquiries and concerns, planning for future marketing events, and managing of program budgets and expenditures were performed.  In addition:

· Coordinated maintenance and updates of  SoCalGas’ 2007 single family rebate web page.

· Coordinated ongoing communications to retailers related to updates associated with the 2007 single family rebate program.

· Updated processing procedures to reflect changes to the 2007 rebate program.

· Continued updates with processing group, Energy Information Center and Inspections group to review and keep current on all 2007 program measures and changes.

· Updated customer disqualified and customer incomplete letters for the 2007 rebate program.

· Revised 2007 residential rebate program budget in Program Builder.

· Coordinated marketing and fulfillment processes for new showerhead/aerator direct implementation program (see Item 7: Change in Program Emphasis).

· Create marketing and implementation tools to support Tankless Water Heater Rebate pilot program (via manufacturers).
3. Marketing activities: 

· Maintained high visibility and promotion of  SoCalGas single family rebate program at trade shows and public events in service territory. Residential programs were promoted at 34 business-related events as well as 33 events specifically focused on residential outreach.
· In-store signage distributed to over 300 appliance retailers in our service territory promoting mail-in and point of sale rebates.

4. Direct implementation activities: 

· 2007 SoCalGas single family rebate applications delivered to over 300 retailers in SoCalGas’ service territory though our contractor field representative.

· In collaboration with SDG&E, continued discussions with an outside vendor to provide rebate application processing and online rebate application services for 2007.

· Updated processing procedures to reflect changes and additional measures for the 2007 residential rebate program.

5. Program performance/program status: 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain: 

Reduction in therm savings to qualifying clothes washers and dishwashers have impacted program goals.  
6. Program achievements (non-resource programs only): 

None

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· Addition of new measures which include faucet aerators, low flow showerheads and pipe wrap for 2007.  

· Addition of tankless water heater rebate (via the manufacturers) for 2007. One major manufacturer signed participation agreement end of May, two others pending in early 3rd quarter.
· Improve cost-effectiveness of showerhead and aerator measures by transitioning to direct install program. Provided information to customers via website, showerhead/aerator rebate measures to be removed from rebate application effective August 1, 2007. 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Increase point of sale participation for retailers selling high efficiency clothes washers, high efficiency dishwashers and natural gas water heaters.  Continue discussions with non-participating big box retailers to offer point of sale instant rebates.

· Focus promotions on faucet aerators, low flow shower heads, pipe wrap and residential retrofit tankless water heaters.

· Minimize application processing time by focusing customers to point of sale instant rebates. 

· Work with contractors on offering point of sale instant rebates on insulation, tankless water heaters and other contractor installed measures.

9. Changes to staffing and staff responsibilities, if any:

· New program manager commenced administration of duties associated with program effective June 4, 2007.
10. Changes to contracts:

None

11. Changes to contractors and contractor responsibilities, if any:

None

12. Number of customer complaints received:

None

13. Revisions to program theory and logic model, if any:

None
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